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18.8.1973.
Resprcted Misraji,

I enclose the important r solutions psssed unanimously, in
the 3rd i.GslMeeting of the a.l.R.J.S.A, held at 'agarwal
vhawan!,arya Nagar,Gorakhpur on 17th and 18th August 1973.

I strongly feel that this category of supervisors in the
various Englneering,Mechanical ,C&W, S%XT Communicatioh Lridge
have =nd clectrical oSranchrs of the Rnilways have been neglected
for long,mailnly due to Eoor representations before the tribunals
C.P.C, #nd other couumittees set up by the Government for proper
appraisal of grievances and demands of Railwaymena

I hsve deeply gone ghrough their deliberations in the said
meeting and feel that the dewands put forward by the category
of Mistry Gr,I for change 1n designation as Junior Supervisors
and cent parcent upgradation to the post of Chargeman'C' as
per Judicious interpretation of Myaohoy Tribinal appear to be
cogent and Justified in the context of todays man-management,

Since the workers desire that vour personal touch in the
matter can help thewm to a great extent, I would urge upon your

goodself to v-ry kindly extend your helping hand to redress the
griev-ncds of Mistry Gr,I,

W 1th regards,

Yours sincere! g,

ggflg:gfgg%ution S/~ Narsingn Narsin Pandey,
M. P,
President ,ATIRJSA.

shri T.N.Misra
Hontble Ry Midister.
New D@lhiu ’

Copy to the Chairwan,Rly,uvoard

Bor Bedorint cn oo yMembar staff,Rly.uoard,Now Delhi

cessary actinn,
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Heading o) ltesglution.

In toe talrd annuszl Geperal Meeting of all India Railway Junior
L-Tvisors associstion atll unaer tpe Presidentship of Sri Ekrauw, 8
gu;eggggfsedﬁLeuder,at Agraval Bhwwan,Arvnagar,Goraghpur,from 17th to
18th Ahbust 1973,the followlng meuters were elected the Central Office

Bc.rers to serve the asscociation during the yeard197g-74 a?d inlthe
d eting the following reso 1ions were moved and unaniamousg
ggéptgg. srl Narsing Narain Panéey M, P.(Local) had been pleasged gh
grace the occassion ad our chief Guest who has been elected the
President of the Agsccilsilen,
M-uoer elocted as Contral Office gearers,

N ngh Narain Pinavy M,P proyident,

%: gr f&?%a%l ) Lilaah “orking President,
3, " Mptd Wezlrand Azmer Vice~President,
4‘ n P.B.SU?KCI‘ f;owbiy '('} ey ¢ .

" an-nael Mahara’ amalpur en, Segretary,
%: K ﬁggga%ath Singh Kanohgapara Jt.Gen.Seor9¥ary,

% S'Me Binurjce Ja:.nsi Asstt,Searetary,

B " D udh Nath 5ingh GKP "
9y n Visphvwenoth Mlsro GKP Trecssurer,
10, n Nursingh S-h Jawulpul Org,S~cretary,
i " Vishwasnath Dixit GKP noo
Resowytions moved and unanimously passed X adgpted.,
1 This uw-etine Vvlews wlth grsve concern,the irrational recoummene

dations of the 3rd pay coumission about the Jr,Sup~rvisors,now wrongly
ated as Miatry Gy.T. n  feals that steppotherly treatuent has_ been
A3 T LR FA LR VLI A E R G At A RO AR LR
ki1l the incentive apongnet this category who are permarily regponsible
for produstion on the shop floor and would further gspoll the apirit of
syperviaion amongat thia vitel category t>sponsible for day to day

working ymanufacturing ,repairing snd work supervision of production in
the Rly.workshop.,

ik Thic< meeting strongly protzats against the delay in changing the
designation of Mistry Gi-I to Jresupervisor and 4t further demands that
the proposed change 1o deaignaticn to the broughtout immedlately by
redesignating the Mistry Gr.I as .Junlor supervigor,

I11 This meeting vliews with grave concern the futlile attemps of the
Rly,-oard to twiast and miginterpret the recomentation of the Mia shoy
@riPu?al Pegardigg frifﬂd&tion oftghe pests gfi Mistry Gr,I to chargeman
T.!'C' and demsn thaet aq per lettepr and spirit of Mla uh Triouna
deéision,alg the ﬁistrics GB,&. niy Ene Jr.Buparvisors of Ihdian 1
Rallways should be upgriaded to the poast of Chargemsn Gr,'C!' in the

scale of Rs8.205-280(A3)wlthout any further stipulstion and jugglary
of words of the Rlv.uoarda,

IV This meeting feels wlth concern that the recomuendation of
3rd C.P.C. 1s mostly cxperte which have very adversely affected the
future carriers of the Mlstr% Gr.Il and as such this meeting further
feels that the case of the Mistry Gr.I has not been properly justi-
fied by oth~r organisaticns before the 3rd pay commission.Therefore
strongly demsnded that all Junlor supervisors attached with the
Tlectrical Mechanical ,5%T Coum,Bngineering Departments and CxW and
Brldge Departments of Indian Raillways,should be splited into two groups
only viz.Jr.Supervisors and Senior Supervisors,The formatlion of the group
of Jr,Supervisors would consists tk> three present categories such
as Mistry Gr.I.Chargeman iC! and C/M Grade(B) and allctm=nt of scale
of pay to this category of Jr.Supervisor should be Rs.460-900/~.

. > (o) 20 -
gbor reggéﬁegﬁggiggb”%iOﬂfd“&?pEETL all the accumulated injustice and

5 haveé cropped up, due to ton-
existence of the right o7 negotiation and as such’it further deumsnds

the right for the negotia“ion for the collective Gargaining including

allotment of new scale of piay RS.460-900/-~ immediately exce2 ed for
the justice and faolr n'sy.

VI, This meeting &f%er careful consideration of the present

t@mﬁorary position in »nTnduction ‘ontrol org:nisations 1in Rly.
Workshops which has nol yoL been Lonverted into peraxnont cadre

poscr.
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into peru-nent cadid to afford the longout standing reliof to the

Mistry Gr.I by confirming the incumbents after completion of 3 years
of service,

VII This mectlng furtheor demanls that the supervisors engaged in
P.C.0's should be given P.C.0., allowance 1in lieu of incentive Bonus
granted "o their couater parts » r«ing on the shop floor,

VII1i Tils e Sliy; of AIR/JSA vehepmently protest and condemns the
unrealistic and anti-labour re-ommendations of the IIIrd Pay Commission
whose members mostly comes frow Ivory Tower and urges the Govt,of

India to review thise vnsoclalistlc recowmmendations specially about

the need based wage wnich snould be gr:nted according to the recommen-
dation of the LS5th Laucur conve tionyas any curtsllament over the

sald recommendztions,would robe ¢! ilncentive of the labour to produce
more.

This meeting strongly resents the cowmendations of the 3rd C.P.C.
for the category of Mistry Gr.,I(who should be now designated as Jr,
Supervicors) and unaniwously dem-rds that the grade Rs,460-900/- be

offered to Mistry Grade I,Charzewan Grade 'C! and Chargehand Grade 'B!
511 lump together nd redesignated as Junlior Sup=rvisor,

IX This meetlng after careful consideration of the issues involved

ananimously demsnds,ta t the bonus at the rate of 8,33% snould be paid "
noa < IS 2 4 =) !
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since the Rly.1s an industrial cuum-commercial organisation,denial of

bonus wonld adverselyv effect *he urge te work zmongst the Rly.men

special)y workshop staff.

X This meeting of tue A, I,R/ATSA in the Rlys.have carefully

examined the siags retuarding production in the Rly,W orkshops,feels

that nou-supply and untimely supply of raw materials to the workers at the

sitd 1s ireogspeonsible to a great extent I»>r the less production. As such

this wmeeting atronzly deamdnds th t speclal steps be taken. for prompt

and ad~quste cuoplv cf raw m=zteriels in the Rly.Wnrkshops on the work site

on line for busting up product .on i: the Rallways,

XI. The thivd anuvil Geners1l Meeting of the sIR/JSA highly appreclate
the poll.y of Govh,of India in :adually transforming the national
GRPANTY s be0appROashid it iE BT Nulet {nt e tRalR  PE- 288, EhTth provides
only window cressing.and way be avoided.This m~eting whole-heartedly
supports the naticrai+cation of Lenks. ,oul Fields.,and taking over
wholesale tradee in wheat and ri-ne as 3 Lold step tomards the social
economy but refntes the baseless arguirnts for aholition of 2nd class
Accommodation in the Rlvs.which 21so >:/dly affects the moveuments

of non-commlssioned officers of the Lafence Departwment, It further

feels that central and provineial of 'icisls movem~nts will be

geopardised by abolition of Seceal :lass coaches and strongly

ecommends re-instateuwent f the Se a
EfiS ugends ¥ Tapssated s of the Second Class coaches forthwith,for

o]

|
|

(Anandl Maﬁg}ajs.
General Secretary,
I
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srivft r'(.v':(ﬂnl;inn of the 0,9, 0 Meoting hold ol Naw Delhl helw oo
| W B T A N R I U ToSyta moved, M sensden 5(—,|:|n|¢1c1(1’ adop Led and
unanimously pa% ed betfore the Hon'ble Deputy Minister for Rys.
at 1,% P.M, on 15,11,73 4u o deputatien head by knandl Maharalf,
Geaeral Secy, LIRISh as appointed by the president Sri B,N,Pandey,
Jamalpur (Lok Sabha),
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Resolution as moved and formed the shape of
charter of Demand.

pProposed - By ori 4, Maharaj, G,S. E,R]ly/Jamalpur.
Seconded - By ori R.id., Singh, Jt. G, 5,/ Rly/Kanchrapara,

Lppropriate autheoriti es way be @pproached for an early imple-
mentaticra ~f Rly. Tribunal AwWward 1969, with respect to the upgradae
tion of the pcests of Mistry Gr.I in scale of pay B, 150-240/~(4S)
to Chargeman 'C' in scale of pay fs.205-280/-(4S).

Discussed, @nd unanimously adepted and passed feor inclusien
in the charter of Danand,

2. proposed by ari Vishwanath Mishra, O, T.(N.E,Rly./GKP),
Seconded by Sri Vlshwanath Dixit, Org. Secy. "

1t was mecved that the present alletment of Deslgnatien for
this important category of Supervisory staff ecn the Rly. is
cenfusing, authorities may be urged tr change the desi gnatinn
frcm Mistry Gr.L to Junior {apervisor, amalgamatiag Chergeman
Gr,' 2!y Chargeman 'B' With this category 8nd alleoting unifomal
pay of ds. 460/-900/-

Discussed all through, 7cceépted aad adopted and passed
unialmously for inclusien ia the charter of Temand.

3, Proposed by Sri S.M.Baaerjee, asstt,Secy, C. Rly., JHansi,
>econded by Sri M.B, Mishra, Menber, Bikaner,

It was further floved that due to necn existence of the right ef
representation, and negotiatlen, this category has been ignored
during the past 25 years of independaace and left behind all
categories, whe were far far behiad and infericr 1ia réspect of
scale of pay aad service coadition,

Discussed &a full strength aad it was finally decided and
passed uainimously that apprepriete sutherity be urged to grant
the right of negotiatien, 30 that grievances of every nature
be represated cn and whea occasion arises and warranted for the
same and thus passed [or inclusieon in the charter of Demand,

4, PropoSed by Sri R4. singh, Jt.Genl,Secy. E. R1y./KPA,
cconded by Ori o,95, uhoudhary, Branch Secy. E/ Ry /KPA.

It was moved that since the PCC was already confirmed with
allotmeat of separate cadre by the Rly.Beard in 1970, why the
incumbent ¢of the posts have not yet been confimed, every step
should be taken tc represent this issue to get than bhe confimed
immediately.

. DiscussSed this issue &t larege, every aspects were examined by
the house, and Wwere conviaced that the adninistraticn is inten-
tionally delaying the confi mmaticen in order to help some of the
shop staff to claim the pes 8nd seniority ia pP.C.C

K]
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1t was timely decided that authorities on all Indian Rlys.
be pressed to issue immediate order of confirmation of the in-
cumbent of the posts in pCC,

hccepted for inclusiof in the Charter of Demand uninimously.

5, Proposed by Sri M, B, Mishra, N,Rly. Bikaner,
Seeonded by Sri J,N, Mishra, N,LE, RLy/Gorakhpur,

1t was further pointed out that with the indroduction
of incentive Schane in the Rly. work shop, the responsibilities
of Supervisor in PCO have considerably increased, The Shop
supervisor Wwho are indi rect Worker are earning an average of
Bs. 150/- to 300/~ p.m, as incentive bonus, where as they belng
a counter part equally responsible for outturn is totallwm
ignored, 1t was thus suggested that Rly.Beard be threased to
grant PCO allovance @ s, 30% of the Basic pay on gross, to com-
pensate the differcnce of enoclumants to the supervisors attached
in the P.GC. 0,

The question was fully examined by the house, and views
of Declegates present were obtalned, The whole house were of
opinion that a grext injustice has been meted out with these
supervisery staff by net grant of any allowance in compensatien
for such @ long time, and 1t was finally passed that Ministry
of Rlys. be approoched for an early grant of the P, C.0, Allowance
Which 1S under consideratimrt of the Rly.Board since 1970.

It Wwas noted Wwith grave concern and included in the
,Charter nf Domand,
6., .Prrpesed by Sri S,p.Singh, Branch Secy,N,R1y/CB/LKO,
Segended by Sri Nawrocag Siangh, 4sstt,Secy., lzet Nagar,
N, E, Rly,

On a clese gstudy of the third CpC it was felt that
recammendati cn Were unrealistid and undemocratic in as much as
Where the preseat grade were raticnalised fram 800 te 80,

A nev grade cf Master craftsman has been created and nev but
higher scale ~f pay R, 420-640/- were alleted with risk and
responsibiltities ~f work where as fs, 380/- 560/- has been allnted
te this Supervisery staff, whe are net cnly @ Master Crafts

man, but a actuel, physical and Mester in supervisice of work as
they have gathered the skili of their own labour and acquired
s~ mich arts and skill that they can teach even the best
fngliaecrs,

- It was reitemsted that Rly. Minister be apprcached of this
discrimindtery pelicy of the third PC and urge him to re-
ccnsi der the pesitien 2nd rectify the 3ame 1n such Wreng

aad irregular allotment,

DiScuS:Sed in deteil, and passed frr the inclusien in the
Charter of Demand, and allctment ~f nev scales of pay R, 46Q/-
900/~ p.m,

72 Prrpes ed by Sri knandi Maharaj, G.S,/E,Rly/JMP.
Secended by Sri Harsingh Shaw, Org, Sccy./BE Rly/JMP.

It was regrotted thet Rly.being the large industrial cum
commercial cencerncd of the country sheuld adeopted emploeoy ees
benus Schane With ether industries and 8, 33% benus shruld be

centde, . o3/~



a copy 8 toe the Rly, Minist » for immediate rectification of
error, and avoidince of recu rence if any. A&ccordingly letter No.
K1 R,I5A/Central/Report/73/561 dt.

1 18,11,73 has been sent to the
GM,, C. Rly. Gincunderabad & copy Lo the SAEE, Jhanshi and thés
itan included in rescolution and presented before the Hon'ble

Rly. Minister for consideration and necessary direction control.

The mecting W thus co :luded with the thanks te the
chair and a1l the above 1tans included in the charter of danand
and forwarded te @11 concerned for their ncedful action,

! L
(Anandi Mahara})
General Secretary,
AT.R., J.5. A,
H,r., E, Rly. Werkshep, Jamalpur
Gate Nn,6
p.C, Jamalpur, Dist: Moughyr
(Bihar).

. -
-

Copy fer infrrmatien 2nd necessary action, recerd and guidance

of the Rly. Minister, Presidceat, AIR, J.5,A, 188 ll~rth hAvenpe,
New Delhi,

Copy te:~ All General Managers of Indian Railways.

Copy tow - All Zonal & Brahch Secretarics,

| j

'{ _'i______,.r—‘"!"_—-’-‘
( wnandi Maharaj )
General secrctary,
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Ganvpea rarnindgon,
Proaldont,

\Lite /éu- //\/)f# Liarch 4, 1974,

Danpe Dr, Varrn,

meloond La tha copy of A reanlution
agopted at tho ilational Convontion of the Rallvwayven,
The roeolution la golf-explanatopry. A Preaeg hiota
on th» Convantion La also enclonad,

L would npprociate Lt L you wara to
hayos thian regnlutim placed bafore the Govarning
Bagy or tha easnlng Anhunl (2ner'l Body of your
tadaration. L 2m gpacking the supyort of your
Fodaraition In the rallwaynten'a strugrle for justicn,

L yon g any further informatlon, pleann
an vrite,

«ith kivn4 ragardsa,

loars fratarnally,

el an aboye ().

Georpge Fornandes

U[‘. -J.‘\‘.‘JG!’R.Q,
Vierwpraslgant,
rogarnti-n of Rallvay
Ufieera daeneintions,

i Balhle
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AL’ 'NDIA RAILWAY EMPLOYEES CONFEDERATION

President ;

K. P. Ramaswamy.

Secrelary General !
N. S. Bhangoo

Secretary Finance ;
R. R. Sharma

(The Federal Body of all Category, Departmental and Service Associations and Unions on the Indian Railways) @

Office s

F 4312, Riy. Colony,
Kishan Ganj, DELHI-T,

Date ... 2.1~St -.Feb-.. . .ﬁ’?"c

Com. George Fernandes,
Precsident,

All India Reilwaymen Federation,
Babar Road,

New Delhi.

Dear Comrade,

Thenks for your letter of invitation dated 9th Feb., 74
to attend the National Convention of Railwaymen to be held in
Delhi on 27th Feb.,74.

The Confederction which is always for a broader unity among

the Railwaymen., ané Welcome your idea of this convention fer the
sald purpese.

I am embtremely happy to inform you that the Confederation
has decided to send a delegation of the Confederation and its
Constituent Associlations to participate in the Convention.

I am enclosing herewith a copy of resolutions passed in
the Spl. National Convention en 16th. and 17th. February.i197h4 at
Madras where all organisstioens including yours were invited te
chalk out the struggle programme for t he achievement of the basic
pressing demends. You are requested to studytcarefully and try to
sErukkniyex synchronise any near future struggle programme with
this so as to achieve the real unlty and demends of the
railwaymen.

With greetings,
Yours fraternally,

( N. S. Bhangoo )
Secretary General,
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This convention therclfore demands tLhat the 11 Tndia Railway
Imployecs Confederation, which Is Lle true and read represenbobtive
of the railwaymen shoudd we given ite rightful place and proporly
congulted in the intcrests of restoring industrial peace and to pi
the labour rolations in railviys on a sound ona firma footinge.

This convention also d¢emends thiat in implementing the principle
of 'One union one industry! on railweys, the bargaining agent must
be decided turough secret bollot in which o1l employces should
participate.

4. The following charter of demaznds of the Rai ai lwaymen were placed
before the autuwrities concerncd on various occasions but there

is no sign of redressal,. ~This convention, in order to achieve
these demands peculiar to t he railwayinien and to focus the attention
of the Raillwoy Joministration and the Government of India is
compellcd Lo Cecide bhe following trade union actione

i) Moes polly ab Zonal and Divisional levels on 2nd.
Lpril nd presentetdon of nemorandun to the railwny
Minister Lhrough the respective authoriticese.

ii) Te po on work to rule conpoign from 0,00 hours from
4/15th. April,197% for 30 days.
iii) Cessation of work if these demands are not conceded

by the end of the “Work to Rule" conpaighe

CHITTIER QF_DEMLNDS

1. Revision of pry sorvucture of Class-IIT snl IV employees on
the basis of need baged mindmn wage as per the norms laid
dgovn by the 1zth. ILC throush bipartite negotiabtions.

2« Minimum 8.32 % bonus to railweynerss

3 Cent per cert polnt to point neutralisation of the rise in
cost of living index of railwaymella

I, deiphtare of sorviee in the revised scales by means of peoint
Lo polnt Tizablone

5t Supply of eusentiasl commoditics to the Hallway cnployecs ab
& e ts

subsi‘liged wr the dircct responsibility of the
rallwiy udJini,.""’uﬂn

e
PEP)

O, Confirnation of nli Lemporary staff and decasua'isation of
casual 1o 2o,

7 Teclogeificonaon of workiers under the HoOoDdie
8a Frceh job caelvsis and fernction of yard sticks.

9. Political rights to railwaynien induding the right oi contest
in clechitnia .

9a) Parity of pey cceles of Zonal railway stenographers with
railway Buard stenographers and opening channcls of promnotion
for zounal railway sienographerss’

ContQesoes ’.3' ?

¥
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10. Tepeal of rll black lows ageinst libour i.ovement and withdrawal
of 211 vietindeation of workers for Trade Union activities.
full Trode Union rights to roilweylen,

12. Leservotion of 40 % of Cless-I1I end 1V posts and 10 % of

pazcbled pusts Lo ciidldren of servirg, ind retired railway
criployees,

-
—
©°

130 96 ¢4 upgredetion to Hinisterial statf on railwvays with uniform
working houirs anc wnachine allowance to Typists.

e Change of designation of commercial clerks as commercial
nasters;

19+ Classificction of Licket checking staff as Qurning Staff
for all purposes.

16+ Extension »f factorics .act to the Loco sheds,

1. Gradewise leave rcescerve with higher percentage for S.Ms and
A s
4% [ )

. Uraing clerks to be brought on par with other categorics of
clerks for all purposes.

19. 60 % upgradation of C&W staff.

20, DProuution of Class-1V staff to cluags TX within cight veors
of scivices

21«  Implementation of uniform yardstick for Signal & Td. ecorm,
staffe throughcvt all the railways.

2. H&lf last pay drawm as peision.
e Bw'ﬂumm;uiLuwoidmiﬂf

¢ Borap bun on recrulbuens and provicicn of adequato
conplements of staflf.
He Crowotion strictly according tn senioritre
26« 'nfr0¢ se dn lowve roserve qaota Lor lewrien and switchmen from
20% to 30% eno averue of pronotion to thr categories of fuiards,
couwereial closks ete, etce
27« FProtLeetion oy poy ood raniz to nedieally decategorised stal?
without ¢isturbics the rormal avenue ‘0f prowmotion of o tier
casenoricsa
28+ Troper j.u analysis of rardail cabin staff.
29, OGredewise lorve soserve for all categories of staffs
5e Tiie convention teicby vesolved to noninate an Letion G omittee
compriging of 2vezil ont ond Jenerel Secretary of the Confederation and
Proul~OWt/horkinr Foesios ot md General Sceretary of all the consoitb ueh?
assceictions. "his coaoittes is vested with the powers to launch th
movairmts and Lo crrive ot settlements, 15 any,
N 2
VAT e

s A

( N. s. Fhangoo )
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fne reselat’en 45 salf-oxplagatory .
T de ot hsve Lo enthesiss thal o mL A, kctulmuent
op e tonrnns of 1';"»1'_lwn_y:.vc.1 ~a onvlipec i the
resclution o the Convonciop intl o °merge by
Ap“” 10, 1574, a genersl sirilin of 20,000,000
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s 'jﬂ% wouldth hecome Spevivebio )m a1 At
cnerce Cter

o soy  wve want 1o ~varv the

t 2pn enicrizle sabilament op uvhe
tely, the Ro'lway ii'nistly hos
io nmecber, ~ge has refused co
neoas even bhouzh they were

the Rae’iwny 3orrd by the AlL

Faerob:on on Mevamber 8,4873.

. =

~n now reguesting rou Lo ure your
influiacs wivt wie Govelrrgcns o »ogvcucde the
naileay Hfai- iry Lo opea telks w8 us on the
uemenas concaiped fn ohe recoluifon.
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Youres sincerely,

{

Lt e, INAAA A <
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RESOLUTION ADOPTED AT /

NATIONAL CONVENTION OF RAILWAYMEN HELD AT
DELH] ON 27TH FEBY., 1974

The National Convention of Railwaymen is gratificd to note the ‘emerging unity of
purpose and action among railwaymen as symbolised by this convention through the many mass
actions conducted by railwaymen in recent times in support of their long pénding demands.

' The convention would like tgo emphasise that only through lasting unity and effective
action would railwaymen be able to fulfil their role as'the vanguard of the working class move-

ment in India, even while securing the over-due improvement in their working and living
conditions, \

The Convention is concerned at the failure of the Railway Ministry to bring about a
scttlement of the various general and Sectional demands of -railwaymen, more particularly,
demands relating to wages, dearness allowance, bonus, decasualisation of casual labour and
provision of adequate and subsidised foodgrains and other essential commodities to Railway-
men. While fthe Railwaymen quite justifiably expect the Railway Ministry to concede their
demand for a need-based minimum wage, the least the Railwuy ‘Ministry should have done was

to concede the Workers’ demand for parity in wages with the public sector undertakings of the
Government of India.

The Convention rejects the argument advanced in certain quarters that thc Railways
cannot affort to meet the workers’ demands as that would entail addiuonal financial burden on
the Railways. While there is tremendous scope to avoid wastage and introduce economies on
the railways and in the process find financial resources to meet the workers’ legnimate demands
it is the height of absurdity to suggest that paying to the railwaymen wages equal to those

available to workers in other public sector enterprises would mean an increase in the railway
tares and freight rates.

The Convention would like to point out that the last time the railwaymen’s saluries/
wages were revised was following the recommendations of the 1l Pay Commission in 1959 and
in the intervening fifteen years, railways fares and freights have Leen revised upwards at least
sevenicen times without providing for any revision in {the wage structure of railwaymen. If
Dearness allowance has been revised it was only to compensate for the rising prices due to the
taiture of the Govt. to hold the price line, and even there, the inadequate neutralisation has
resulted in actual reduction of the real wages of railway employees. According to the 111 Pay
Commission, between 1960 & 1979. the real earnings of an LDC on the Rlys. have come down
by 10%, of a UDC by 18%, of an ‘A’ Grade Rly. Driver by 22%. Between 1972 and 1974
there has been a further erosion in the real earnings of railwaymen due to th¢ enormous in-

crease in the prices of all essential goods. The fact is that railwaymen are today poorer than
what they were 14 vears ago.

The Convention hereby calls upon the Rly. Ministry to forthwith concede the following
urgent and common demands of railwaymen :

(1) All Railwaymen be treated as industrial workers with full trade union rights in-
cluding the right to negotiate.

(1) The working hours of Railwaymen shull not exceed eight hours per day.

(¢) There shall be job evaluation of all railwaymen through a scientific sysem fo be
followed by their reclassification and regradation with the need-bused minimuin
wage as the wage for the lowest-paid worker.

(d) Pending the commpletion of job evaluntion and reclassification, nwmediate parny
wages with thouse of workers i Central Undertakings. Vi, HMTOBRHLEL, HSL,
HAL. et



2. Dearness allownnce linked to the cost of living index with full neutralisation tor
every rise of 4 polnts in a six month period.

3. Bonus at the rate of one Month's wages for the yeers 1971-72 and 1972-73.

4. Decasualisation of all casual railwaymen and their confirmation in service with all
benefits given to them with retrospective elfect. ' ‘

S. Adequate and subsidised foodgrains and othet essential commodities through
departmentally-run shops.

6. All victimisation ¢ases should be withdrawn.

The Convention calls upon the Rly. Ministry to open negotiations on these demands
and arrive at a settlement thereon by April 10, [974.

. The Convention serves an ultimatum on the Railway Ministry that if a settiement on
these demands is not forth coming by that date, the railwaymen will consider themselves free to
resort to an indefinite genera) strike with effect from any date thereafter. '

- +. The Convention resolves that for the implementation of the resolution and for achicving
the above-mentioned demads a Cordination Committee consisting of representatives of “all
railwaymen's Organisations, whether industrial or categorywise be formed with the President of
the ALRF as the Convener. :

The Convention urges all participating organisations to form Coordinating Com-
mittees at every possible level and to observe a Demands Wecek from April 2 to §, 1974 under
thie jomt auspices of these Committees.

The Convention calls upon the railwaymen to unite as never’ before and to  forge the
necessary sanctions to compel the Railway Ministry 1o settle the demands ol the railwaymen. 1t
warns the railwaymen to beware of forces that may try to sabotage this great effort at united
action. A Le

Railwaymen, more then any other section of people, are aware of the implications : of a
railway strike on the nation’s economy. They are also fully conscious of the inconvenience
thiat is caused to the people when the railways grind to a halt. - i

The Convention wants to emphasise that if railwaymen are today compelled to take
the decision for a stelke it is only becau-e the Railway Administration has created a situation in
wiiich uo other alternative oflers itself for the railwaymen to bring about a settlement  of their
iegitimate demands. |

]

The Convention hopes that the 2marging unity of action amoag railwaymen will open
the eyes of the Railway Administration to the realities of the situation and force them to con-
cedé the legitimate demaids of the workers.  Should. however, a strike become inevitable, theg
Convention appeals to the working people, youth, students and the rural masses to support the

workers” just struggle and at the same time exert pressure on the Government to. meet the
Workers’ demaunds. =
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Ggorge Farnandes,
President.

ALRF/ March 4, 1974.

Dear Dr, Verma,

Enclosed is the copy of a resolution
adopted at the National Convention of the Rallwaywmen,
The resolution 1s self-explanatory. A Press Note
on the Conventlon 1s also enclosed.

I would appraciate it if you were to
have thlg resolution placedq bafore the Governing
Body or the ensulng Amnual Generdl Body of your
Fedaration. I am saeking the support of your
Federation in the railwaymen's struggle for Justice,.

If you nead any further information, please
do write,

With kind regards,

fours fraternally,

TS

George Fernandes

Baclt as aho

Dr, s.S.Verma,
Vica~President,
Faderation of HRallway
Ufficers Agsoclatlons,

Daw Delhl.



Gnorge Farnangeosa, @
Conv - ner,

NALLONA, COMRPLIALION COMMITIRNG £08 RALLWAIMSN's STRUGELE

125/‘-':, Babar R()ad, New D:.'-lhio

HCC/1 /74 March 4, 1974.

Daar lip. Mighra,

Enclosed 1s the copy of a resolution adopted

at the National Convention of Hallw2ymen an Fehruary 27,
1974. The resclution is self-explanatory.

hay 1 reyuest you to tnke the neces9ary steps
to bring about a sottlemaent on the demands contained
in the resolution? #Fleane note that failure in this
regard will uetr an indefinite general strike on the
Ratlways which wa are keen to avold.

dlth kind regards,

ioura slncarvely

¥ ég Ah¢
George Fernandes

Mp. L,li,Mlahra,
liinister for Rallways,
Rall Bhavan,

lHew Dalhl
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The Naticnal Convention of Rellwaymen is gratified to pnoto
the energing wnity of purpose and cct’on among reilwaymen as
symbolised by this convention through thc many mass actions
conaucted by railwaymen in recent times in support of their
long pending demonds, -

The convention would lime to emphasise that only through
lasting unity and effective aclion would railwaymen be abhe o
fulfil their rolec as the vegguara of the working cl.ass move=-
ment in India, even while securing the over-dgue improvement “r
their working and living, coniitionse '

The Convention 1s concerned at the failure of the Railway
Minlstry te bring about a setitlement of the various general end
Sectional demands of ratdiwaymen, more particulerly, devnands
relating to wagesy dearness 2lllowance, bonusy decasualisaticr
of casual labour and prcvision of a.equate and subsldised
foodgrains and other essentiesl com. oditlies to Railwaymens
While the Rajlwoymen quite justifiably expect the Rallway
Hinistly tooconcede thelr denend BT 2 n=cde=bascd minimum
wage, the least the Railway Hinistty should have done was
to concede the Workers'! demand for parity in wages with the
public sector undertskings of the Gov-rnnent of Indiae.

The Convention rejects the »r;unent edvanced in certain
quarters thet the Railways caanot affort to meet the workers
demands as thet would entall additional financial burden on
the Railwayse Wnile there is tremendous scope to aveid
wastage and. introduce econom’as on the rallways »nd in the

rocess find #inancial resources to mect the workers!

cgitinmace denendsy 1t s the height ol absurdity to suggest
that paying to taic rallwaymen wages equal to these available tr
workers in tohcr public secXtor ecnterprises would mcan #n inc. c”
s¢ 1n the rallway fares ana Ircight raicse

the Convention would like to point ont thet the last

tlue the railwaymen's szlar’cs/wages were revised wes
following the recommendetionsg” of uvhce 7T Pay Commisgsion in
1959, and in the intervening f{ifteen years, reilways fores.
and freights hove been revisad upwerds at least sevemteen
times without providing for any revision 1 the wage structnr~
of railwaymene If Rearness Allowancc has becn revisced it
was only te comneasate for the rising prices due to the
failurc of the Govt, to hold the price line, and evon there,
the 1nadequate neutralisatiun has reculted in actual reductic,
of the reel wages of reilwey cuploycese According to the IITPo.-
Commission, betwcen 1960 ¢ 167@, the real earnlngs of an

on the Rlysa have come dowy by 105y of a U by 185, of
aa ‘YA' Grzae Rly. Uriver by 2mw. Bebtweon 1972 and 1974 thors
hes bem o furcher crosion in the resl eornings of reoilwoymen
due to cnc enormous inerense in the prices of all esscntial
gonase Tne fact is that ra’lwoynen arce today poorper then
what they were 14 years ajgos

The Conve.abion hereby c¢alls wpon the Rly.dinistry
to forthwth concalte the followlng urgopt and conon demancs
of reilyaymen:
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{a) All Railwaymen be
fulli trede unlon rights

T 0
s

ated es industrial workecrs with
nclu

Aing the right to negotiate,

=

(b) The woriing hours
hours per da .

ol

I failwaymen shell pot exceed ci

.
gl

(c) Yhers sholl ve Bob evaluocion of all ra'lweymen throo s
o scic tific system to be followed by cheir reclassificabio
resrauction with the necd=-based ninimum wage as the woge foo
ohe lowest-naiu worker,

(G) Peading the compliion of job cvelustion and recrlssii.
ation, imaediate parit¥ in wveages with those of workers in (!
Centr+1 Underteoliiings,y Vize HII,BHEL, HSL,7MAL,ectc.

£, Jcarness allowance linkced to the cost of living jndex win
full neutralisation for every rise of 4 points in 2 six mont™
period,

3e Bonus at vhe rrte of onc ilonth's wages for the yesr 1871
and 1972-~73,

4 Decasualisation of 21l cesuel roilwaymen and their confi:
mation in service with 211 bhencefits given to them with reton.
pecciive cficct, -

5 hdequate and susrsidised food; ~ins end toher cssentionot
com;oGities through deparmentaliy~run shopsa

Al

6e ALL victimisetion cesceg mould 2 withdrawne

Iic Copvention cells upon e Iily, ilinistry to open nogov’
ions un thesc demends and arrive ¢t a scbtlement thercon by
April 10,1974, )

Ihe Conveation serves on ultimovw: on the Rly, iinistry
thet "L 2 s ttlaient on Lhese denends is not Jortheconing by
dotey the reilweymen will consider thaeusclves fres co resor
en indefinite gencral strike with efrect from any drle yher-
after, , ‘

I1ec Convention resolves thet for the implementation af th.
resolubion ana for achievi.g e above-mentioned denaads n
Coordination Comaittee congiseing of vepresentatives of 2ll
rollwaynen's Orgenisations, whother industrial or cate or; =
be formcd with the President of the AIRI as the Convencre

The Convention urges nll aprticisneting orgenisations 5o
form Coordinating Comnitice at every possible level and to
observea Demonds Week from April 2 Lo 8, 1574 undcor vhe joir:
~ruspices of thesc CommiicCese

T™he Convention ecalls upon vhe rallway en to unite as noio
before ~nd to forge the nccessary sanctions to cmpel the Riy.
iiiat sty te settle the denends of the rejlwaymens It warns @
rallwoynen Lo beware of forces thru nay try to sabotage it
srecat effort at united cctlon.

licilwaymcn, more thon 2y obher scction of poople, ane
cwere of the Lmplicet’ ons of n raillway strike on the nation
cconomys Lhey arc also flly ceaszlous of the insanvenionGe
LAt Lh seuscd Lo the poonlo when who reilweyns grinrdl tg ol

Prmer W,
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AIl India Railwapmen’s JFederation

128/E. RABAR RQAD, NEW D&ELHI"

the Conveation wants vo om hesigethat if railwaymen
ere todey compelled to take thc d-ecision for a strike
it 1z only beceuse the Rnilway Administration hes

ceaved situetion in which no other alternative offers
itse.l fob the railwey.en © bring obout a settlement
of their lejitigate denzrnds,

The Convenion hopes that the emerging unity of action
anong reilwaymion willl open the eyes of the Reilway
Aanlinistration to the wealities of the situation and forcc
them to conceae the legitimate denends of the workerses
Should, howevery, a strike become inevitcble , the Conventics
ap,eals to the working pcopley youth, students and the
rurel masses to support the worlkers' j3just struggle and at
the same dme exert pressure on the Government to meet the
Workers! demandse



ALL IVDTLA DATLVWAY FEMPLOYINES COIFEDERATION.

CEUTRLL OFTMT Cig
LL3/12, Railway Colony,
Kishanpganj,

th» i"‘r( .

The Tollewing are the resolutions passed by the Special
Nationy1l Comwvention of the All India Rallway Fuployces Confederation
held al MADRAS froa 15th. Lo 17th. February,1974.

Te Thie convention discusscd and ratified the decisions of the

CUWC held during October,1973 at Secunderabad reparding the direct
confrontation with the Goverrmrent and broad-based unity with other
Cm tral Government Imployces Uanions to achieve the basic denands
which were denied to us t hrough the Pay Coimission's recoumendations
and the Government's cecisions thereon,

L stock of the developnents since then on the part of the
various orsonigotions of the Cartral Governnent Biployees in general
and hallwayiien in poerbicular was talkon into consideration. To
louncn a united struggle by 21l the Central Governnent Euployees
in this dircction, nunerous unity cfforts cre being nede which is
welcomed by the convenbion., This special convention reiterates
thelr last CWC decisions @nd once apgain resolve to forge broader
wnily for the united strugple and achievements of the basic
derands .

Ze The convention condens a large nvaber of victimisations of
the leaders and the active workers of the Confederation and the
constituent units for Trade Union activitics in the form of action
vnder D.I.R, chargesheets and puniuive transfers etc. Thic
convention strongiy demands imrediate withdrawal and cancellation
of =such actiong and - orders ained b supressing the
legitinate Trade Union rients of the workers. ediate withdrawal
of victinisation is denanded in the cases detallcd in the

innexure L',

. The Tnilwny Winister having token o serious note of the
ndless strikes ~nd agitations that nave beon toaking place cvery
day in Lhe Redilways had cone out with a statenent in the Parliauwent
i Deccuber 1rol hhat he would introduce a new approach in the
Lobour relabious 1a oyacr to place then on a sovnd footidng and
that he would cuil for a joint meeting for this purpose of o1
recognised unisns ard associations of railwayuen.  Ilovever, ne hnd
Lpnored the unrccor v isod vrions ond asm ciations Fposumobly rier
pressure frow the .ostod iitercsts. The railwny Minister e
swabed in the suzid convencion that he wanted three to four yonrs
tine to create 5o recessery otmosphere to implement the principle
of 'One union cne indusery’ ip respect of railways.

“~
&

This conventinn is ¢f tle considered opinion that wnless
concens wson this jesue is leveloped urgertly, the chaotic conditions
already prevailing in the railweys causing heavy damage @it
dislocations to public service would go from bad to worse.

Gontdooon»an:’:oﬂ
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the Conveation wants o om hesigethet if railwaymen
ere todey compelled to take the d-eision for a strike
it 1z oanly because the Rrilway Adwinistration hes
creaved situetion in which no other alternative offers
itsei[ for the railweyien © bring obout a settlement
of their lejitigate demzndse

The Convenion hopes that the emerging unity of action
anong reilwaynion will open the eyes of the RBeilway
Aaministration to the realities of the situation and force
them to conceae the Lezitimate dencnds of the workerse
Should, however, a strilke become inevitcble , the Conventicn
ap.eals to the working pecopley youth, studen%s and the
rurel masses to support the workers' 3just struggle and at
the seme dme exert pressure on the Government to meet the
Workers! demandse
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