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O c to b e r  1 2 , 1989 ’ DHARNA* * by 300 t r a d e  u n io n  
a c t i v i s t s  a t  C h u rc h g a te  in  s u p p o r t  o f  P u n e ’ s 
TELCO w o rk e r s *  s t r u g g le .

*  E x te n d in g  s u p p o r t  t o  I n d ia n  P o s t S t a f f  
A s s o c ia t io n  : f o r  p r o t e c t i o n  o f  jo b s  
and  r e s u m p t io n  o f  p a p e r  p u b l i c a t i o n .

*  M a rch  6 , 1991 : P u b l ic  M e e t in g  a t  V a n a m a li H a l l ,  
D a d a r ,  t o  o p p o s e  U .S . w a r i n  P e r s ia n  G u l f .  
S p e a k e rs  : Radha D ’ S o u z a , V iv e k  M o n te ir o .

*  A p r i l  1 9 9 1 * :  32 u n io n s  w r i t i n g  l e t t e r s  
t o  th e  C h ie f  M in i s t e r  o f  M a h a ra s h tra  
and th e  C h ie f  J u s t i c e  Bombay H ig h  C o u r t  
a s k in g  f o r  a p p o in tm e n t  o f  ju d g e s  i n  
I n d u s t r i a l / L a b o u r  C o u r ts  f o r  sp e a d y  
d is p o s a l  o f  o v e r  2 0 ,0 0 0  p e n d in g  c a s e s  
and d e m a n d in g  im p le m e n ta t io n  o f  K a n th a r ia  
c o m m is s io n  r e p o r t .

i
*  One day  s e m in a r  on New I n d u s t r i a l  P o l ic y  a t  

IC5SR h a l l ,  J . P .  N a ik  B h a v a n , U n i v e r s i t y  
Cam pus, K a l in a  : S e p te m b e r 0, 1 9 9 1 . S p e a k e rs :
M rs  R a j a n i  D e s a i ( G i r i s h  S r in iv a s a n )  1 H .K . 
P a ra n jp e .  60 p a r t i c i p a n t s  f ro m  21 u n io n s .

* U n d e r ta k in g  r e s p o n s i b i l i t y  t o  m o b i l is e  
fu n d s  f o r  U t t a r  P ra d e s h  D a l la  cem en t 
f a c t o r y  w o rk e r s *  s t r u g g le  a g a in s t  
p r i v a t i s a t i o n .  D e p lo re d  p o l i c e  f i r i n g  
and  k i l l i n g  o f  D a l la  w o r k e r s .

*  O c to b e r  5 , 1991 : H e ld  p u b l i c  m e e t in g  to  c o n d o le
th e  d e a th  o f  Com. S h a n k a r Guha * i y o g i  t  Mahatma 
P h u le  S c h o o l,  C h in c h p o k l i .  Demanded a c t io n  
a g a in s t  3JP g o v e rn m e n t and in d u  s t  r i a l  i s t  s f o r  
N i y o g i *3 m u rd e r .

* MASS HUNGER STRIKE by 500 w o rk e rs  on 
O c to b e r  9» 19 9 1 , a t  T a rd e o , a g a in s t  
p a t h e t i c  I n d u s t r i a l / L a b o u r  C o u r t  c o n d i t i o n s .

*  M a rc h in g  fro m  T a rd e o  t o  B y c u l la  to  e x p re s s
s o l i d a r i t y  w i t h  t e x t i l e  w o rk e rs  on i n d e f i n i t e  
h u n g e r  s t r i k e  d e m a n d in g  r e o p e n in g  o f  c lo s e d  
t e x t i l e  m i l l s .
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T rade Union S o l i d a r i t y  C om m ittee, Bombay

R ep o rt of th e  f a c t  f in d in g  team in to  th e  f i r i n g  a t  th e
Nagpur A llo y s  C a s tin g s  L im ite d , N agpur, on O ctober 5,1991 »

WHY THE INQUIRY ?

The Trade Union S o l i d a r i t y  C om m ittee, Bombay d e c id e d  to  c o n s t i t u t e  a 

f a c t - f i n d i n g  team to  g e t  f i r s t  hand in fo rm a tio n  in to  th e  f i r i n g  on 

th e  w orkers o f th e  Nagpur A llo y s  C a s tin g s  L td , (NAC) on C c to b er 5 ,

1991 in  w hich th r e e  w o rkers  l o s t  t h e i r  l i v e s .  The agenda s e t  f o r  th e  

team  was to  a s c e r t a i n  the  cau se  of th e  f i r i n g  and to  gauge th e  e x te n t

o f r e p r e s s io n  u n le a sh e d  on th e  m ig ran t la b o u re r s  —  m ost of them

employed on c o n t r a c t  b a s is  and d e p r iv e d  of a l l  t h e i r  b a s ic  r i g h t s  — 

n o t j u s t  by th e  owners of th e  u n i t ,  th e  Jay asw al f a m ily ,  b u t th e  

e n t i r e  s t a t e  m a c h in e ry .

The team , le d  by B.V. B apat,. g e n e ra l  s e c r e t a r y ,  S arva  Shram ik  Sangh, 

and c o m p ris in g  Yogesh Amin, j o i n t  s e c r e t a r y ,  A ll In d ia  B lue S ta r

E m ployees’ F e d e r a t io n ;  H a rish  P u j a r i ,  V ic e - P r e s id e n t ,  O tis  E le v a to r s  

E m ployees’ U nion; K .R . Nandakumar, com m ittee  member, H in d u s tan  L ever 

E m ployees ' Union and Mayank B h a t t ,  member, Bombay Union o f J o u r n a l i s t s ,  

v i s i t e d  Nagpur d u r in g  th e  t h i r d  week of O c to b er and in te rv ie w e d  s e v e r a l  

w o rk ers  of th e  u n i t .  The team a l s o  h e ld  t a l k s  w ith  th e  p o l ic e  and th e  

la b o u r  d e p a r tm en t o f f i c i a l s .

BACKGROUND :

T h is  was th e  second  v i s i t  o f a f a c t - f i n d i n g  team from  Bombay to  Nagpur 

to  i n v e s t i g a t e  i n t o  th e  a t r o c i t i e s  com m itted on th e  w o rk e rs  of NAC. 

E a r l i e r ,  in  D ecem b er-Jan u ary , a team  had in v e s t ig a g e d  in to  th e  p o l ic e  

f i r i n g  on th e  w orkers  o f th e  same u n i t  t h a t  had o ccu red  on A ugust 2 , 

1990, and th e  p o l ic e  r e p r e s s io n  on th e  w o rkers  in  December 1990, when 

th e  w o rkers  w ere n o t o n ly  a r b i t r a r i l y  a r r e s t e d ,  b u t b r u t a l l y  b e a te n  

u p , fo llo w in g  an a l t e r c a t i o n  betw een th e  managemeht and th e  w o rk e rs .

Two w orkers  w ere k i l l e d  in  t h i s  f i r i n g .  I t  would be p e r t i n e n t  to

b r i e f l y  enum erate  th e  main f i n d i n g s 7-Nagpur

te n  months a g o .
------2 / -
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The f i r i n g  on w o rk e rs  on August 2 was u n n e c e s sa ry , e x c e s s iv e  and 

in d i s c r im in a t e .  The p o l ic e  a c t io n  betw een December 4 and December 17 

was r e p r e h e n s ib le .  The p o l ic e  a c te d  a s  th e  o w n ers’ a g e n t f o r  s t r i k e  

b re a k in g  and n o t a s  law e n fo rc in g  a u t h o r i t y .  What i n i t i a l l y  began 

(and  i s  e s s e n t i a l l y )  a labour-m anagem ent d i s p u te ,  tu rn e d  in to  s t a t e  

r e p r e s s io n ,  w ith  th e  owner w a tch in g  th e  fu n  from  s i d e l i n e s .

The management of th e  u n i t  has in d u lg e d  in  g ro s s  v i o l a t i o n  of a l l

c i v i l i s e d  norms of em ployer-em ployee r e l a t i o n s h i p .  The owners th r iv e d  

by in d u lg in g  in  u n f a i r  la b o u r  p r a c t i c e .  A few exam ples of th e s e  a re  :

( a )  G iv ing  p e r e n n ia l  and perm anent work to  c o n t r a c t  la b o u r .

(b )  H irin g  u n lic e n c e d  c o n t r a c to r s  to  g e t  cheap  la b o u r  from  

o u ts id e  M a h a ra sh tra .

( c )  B reach of F a c to r i e s  A c t, th e  BIR Act by n o t p e r m it t in g  

th e  fo rm a tio n  o f w orkers com m ittee in  any o f  th e  f i v e  

u n i t s ,  p ay in g  o n ly  s i n g l e - r a t e  o v e rtim e , n o t m a in ta in in g

p ro p e r r e c o rd s  o f PF, E SI, a t te n d a n c e ,  w ages, e t c .

Non-payment of th e  minimum wages to  th e  work f o r c e .  The a p p l ic a b le

minimum wage, a c c o rd in g  to  th e  Labour d e p a r tm e n t, Nagpur i s  Rs.37.60 

p lu s  DA. The NAC w o rk ers  were pa id  anyw here betw een R?,18 to  Fr.^2 p a r 

d a y . N on-com pliance  o f any o f th e  s a f e ty  p ro v is io n s  l i s t e d  in  the

F a c to r i e s  A c t.

The t o t a l  a p a th y  o f th e  s t a t e  m ach inery  —  th e  p o l i c e ,  la b o u r  and 

f a c t o r i e s  i n s p e c t o r ’s d e p a r tm en ts  — tow ards th e  woes of th e  NAC w o rk e rs .

A f a c t  t h a t  was c r y s t a l  c l e a r  d u r in g  th e  second  v i s i t  was t h a t  th e r e  was 

no l e t  up in  th e  r e p r e s s io n  of th e  w o rk ers  b o th  by th e  s t a t e  m achineryL.__ 

a s  w e ll a s  th e  ow ners of th e  u n i t  in  th e  in te r v e n in g  ten -m on th  p e r io d  

betw een th e  two v i s i t s .  What i s  of a g r e a t  co n ce rn  i s  th e  f a c t  t h a t  

th e  d e a th  o f f i v e  w o rk ers  (tw o in  August 1990 f i r i n g  and th r e e  more in™" 

O ctober 1991 f i r i n g )  has n o t had any e f f e c t  w h a tso e v e r on e i t h e r  the
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s t a t e  m ach in ery  or th e  ow ners. The J a v a sw s ls  have become some kind

of tre n d  s e t t e r s .  Taking cue from  them s e v e ra l  o th e r  managements of 

th e  u n i t s  o p e ra t in g  from  th e  Nagpur KINC have s t a r t e d  a d o p tin g  c o e rc iv e  

means to  c ru sh  th e  v o ice  of th e  w o rk e rs . And in  t h i s ,  th e  s t a t e ’s

b ack in g  i s  t o t a l .

THE FIRING :

The p r e s e n t  d i s p u te  i s  g e rm in a te d  from  th e  e a r l i e r  u n re so lv e d  and n o n - 

im plem ented recom m endations o f th e  ag reem en t re a c h e d  betw een th e  p a r t i e s  

a f t e r  th e  f i r s t  f i r i n g  d a te d  A ugust 2, 1990 . In  th e  l a s t  y e a r  i t  was 

re s o lv e d  th a t  265 workmen were to  be ta k e n  in  employment in  a phased 

manner and i t  has n o t been done t i l l  A ugust 1991. The w orkers  were 

a g i t a t e d  and dem anding re -em ploym ent and r e in s ta t e m e n t  o f th e s e  workmen 

by rem oving  th e  new w orkers em ployed by th e  owners th ro u g h  a n o th e r  

c o n t r a c t o r .  The Labour C om m issioner’s o f f i c e  a t  Nagpur f a i l e d  to  

im plem ent th e  recom m endation b ecau se  o f th e  m is c h ie f  o f th e  management. 

The owners w ere n o t o n ly  adam ant h u t s t a r t e d  h a r r a s s in g  th e  s e t  of 

workmen who w ere em ployed a s  p e r  th e  a g re e m e n t. In  f a c t  management

was i n s t i g a t i n g  th e  workmen and t e s t i n g  t h e i r  p a t ie n c e  and t h i s  has 

r e s u l t e d  in  s i t - i n - s t r i k e  from  1 6 .0 9 .9 1 *  In  t h i s  p e r io d  th e  management

f u r t h e r  a g g ra v a te d  th e  s i t u a t i o n  by rem oving  sem i f in i s h e d  goods s h o r t  

b l a s t i n g  and G rin d in g  m achines and a l s o  raw m a te r i a l s  even though  th e r e  

was a n a d v ic e  by th e  Labour C om m issioner’ s o f f i c e  n o t  to  do so . I t  is  

t h i s  i l l e g a l  a c t  on p a r t  o f th e  owners t h a t  le d  to  th e  t r o u b l e ,  c u l ­

m in a tin g  in  th e  f i r i n g  and d e a th  of th r e e  w o rk e rs .

The m anagem ent’s c la im  th a t  th e  r i o t i n g  s t a r t e d  when th e  s t r i k i n g

w orkers  o b s t r u c te d  th e  n o n - s t r i k i n g  em ployees from  c o l l e c t i n g  t h e i r

w ages, i s  p a t e n t l y  f a l s e  b ecau se  th e  wages in  a l l  th e  f i v e  Jay asw a l

u n i t s  a r e  p a id  o n ly  on th e  s e v e n th  of e v e ry  month and n o t th e  f i f t h ;

th e  day th e  i n c id e n t  o c c u re d . B e s id e s , none o f th e  w o rk ers  t h a t  th e

team in te rv ie w e d  c o r ro b o ra te d  t h i s .  More im p o r ta n t ly ,  th e  p o l ic e  as

w e ll a s  th e  la b o u r  d e p a r tm e n t m a in ta in e d  t h a t  th e  main cau se  o f th e

t r o u b le  was th e  u n a u th o r is e d  s h i f t i n g  of th e  s h o t - b l a s t i n g  m ach in es , 

k eep in g  th e  work f o r c e  i d l e .
------4 / -
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F o llo w in g  d is c u s s io n s  w ith  th e  w o rk e rs ’, th e  m ost sh o ck in g  f a c t  t h a t  

h as  emerged i s  t h a t  th e  Jay a sw a ls  a c t u a l l y  p lan n ed  th e  r i o t ,  A 

m eetin g  o f  th e  management p e rso n n e l and some ’ lo y a l*  w orkers to o k  

p la c e  on O ctober 1 in  th e  p rem ises  o f Nagpur E n g in e e r in g  Ltd (one 

o f th e  f i v e  Jay a sw a l u n i t s  o p e ra t in g  in  th e  MIDC, N a g p u r) . I t  was 

d e c id e d  th e re  to  b re a k  th e  s t r i k e  a t  NAC a t  any  c o s t .  F o llo w in g  t h i s ,  

th e  s h i f t  t im in g s  a t  th e  NAC, to o , w ere ch an g ed , a lo n g  w ith  th e  d u ty  

c h a r t  o f th e  w o rk e rs .  A c c o rd in g ly , new s h i f t  t im in g s  were s e t  up

w hich p ro v id e d  f o r  h a l f  an h o u r gap betw een two s h i f t s .  On O ctober 5 , 

when th e  f i r s t  s h i f t  ended and  th e  second  s h i f t  was y e t  to  b e g in , th e  

w o rk e rs  assem bled  a t  th e  f a c to r y  g a te  and in s id e  th e  p re m ise s .

The t r o u b le  began when th e s e  assem bled  w o rkers  a t  th e  f a c to r y  g a te  saw 

th e  s h o t - b l a s t i n g  m ach in es  b e in g  s h i f t e d  o u t of th e  f a c to r y  p re m is e s . 

Vhen th e y  o b je c te d  to  t h i s  and in q u ir e d  w h e th er th e  d ep u ty  la b o u r  ’ 

co m m iss io n e r’ s o f f i c e  had been in form ed  ab o u t th e  s h i f t i n g ,  th e  s h i f t -  

in c h a rg e  o f th e  u n i t ,  one S a t i s h  Deshmukh, blew  a  w h is t le  and th e  

management goons s t a r t e d  th e  o n s la u g h t .  The goons w ere armed w ith  

l e t h a l  w eapons, b e s id e s  c a r r y in g  6 mm s t e e l  p ip e s .  The m a jo r i ty  o f 

th e  w o rk e rs  a t  th e  f a c to r y  g a te  were cau g h t unaw ares and b o re  th e  b ru n t

o f t h i s  o n s la u g h t .  The second  s h i f t  w o rk e rs  w ere com ing. H ence, 

a round  3*50p.m . on O c to b er 5 , th e r e  w ere a t l e a s t  300 w orkers  a t  th e  

f a c t o r y .  Vhen th e  f i r i n g  b eg an , th r e e  o f them — G angadhar P a ig a ra ,  

S hankar Nayak and S atyaw an  P radhan  —  d ie d  and f o u r  o th e r s  s u s ta in e d  

b u l l e t  w ounds. More th a n  50 o th e r s  w ere b e a te n  up and a re  g r e v io u s ly  

i n j u r e d .

POLICE DIDN’T FIRE

The m ost r e v e a l in g  and sh o ck in g  f a c t  t h a t  has em erged from  th e  i n t e r ­

view s w ith  th e  v ic t im s  o f th e  f i r i n g  and th e  r i o t ,  i s  t h a t  c o n tr a ry  

to  th e  p o l i c e ’s c la im , t h e  p o l ic e  d id  n o t f i r e  a t  th e  w o rk e rs . The 

d e a th  o f th r e e  ..o r k e r -  from  b u l l e t  i . . J j i i o s  . . - j  b ecau se  th e  

p o l ic e  fifed  to  q u e l l  a r i o t i o u s  mob, a s  has been  c la im e d . A c tu a l ly ,  

th e  f i r i n g  was done by th e  roanageraen t_gersonnel. __Among th o se  who
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f i r e d  a t_ th e_ u n arm ed  w orkers_w ere P .K . C houdhary, P e rso n n e l M anager:

B^K. S in g h , th e  s e c u r i t y  o f f i c e r ;  S a t i s h  Deshmukh^ S h i f t - in c h a r g e  and 

A rv ind  J a y a s w a l, D ir e c to r  of N ag£ur_A lloys C a s tin g s  L td . The w o rk ers  

whom th e  f a c t - f i n d i n g  team  spoke to  a t  Kalmik N agar and N ildoh  b a s t i  

slum  c o lo n ie s  in  MIDC, m a in ta in  t h a t  G angadhar P a ig a ra  was s h o t  a t  by 

P .K . C houdhary . He d ie d  b e fo re  b e in g  a d m itte d  to  h o s p i t a l .  S h ankar 

Nayak was k i l l e d  by B.K. S in g h . S in g h  a l s o  wounded K a ila sh  B ehra when 

th e  l a t t e r  t r i e d  to  move Nayak to  s a f e t y .  Satyaw an Pradhan was k i l l e d  

by S a t i s h  Deshmukh. The w o rk ers  f u r t h e r  sw ear t h a t  th e  p o l ic e  d id  n o t 

even i n t e r f e r e  a t  t h i s  p o in t .

The p o l ic e  o f f i c i a l  whom th e  team  spoke to ,  d e p u ty  com m issioner o f 

p o l i c e ,  N agpur, q u i t e  n a t u r a l l y ,  c o n te s te d  t h i s  m ost v e h em e n tly . He

m a in ta in e d  t h a t  th e  f i r i n g  was th e  handiw ork  of th e  s ix  s t a t e  r e s e r v e
I

p o l ic e  s t a t i o n e d  o u ts id e  th e  f a c t o r y  p re m is e s . He s a id  th e  b a l l i s t i c  

and f o r e n s i c  r e p o r t s ,  when r e a d y , would p rove  t h a t  th e  b u l l e t s  were 

f i r e d  from  a  505 r i f l e .  The w o rk e rs  d is c o u n t  t h i s  by c o u n te r in g  t h a t  

th e r e  w ere o n ly  t h r e e  SRP p e rs o n n e l a t  th e  f a c t o r y  g a t e .  A lso , th e  

p o l ic e  had no c lu e  ab o u t th e  t o t a l  ro u n d s  f i r e d  when j o u r n a l i s t s  had 

p o in te d ly  a sk ed  th e  DCP on O cto b er 6 .  But by th e  tim e  th e  f a c t - f i n d i n g  

team met th e  DCP, th e  p o l ic e  d e p a r tm e n t, a f t e r  g iv in g  c o n s id e ra b le  

th o u g h t to  th e  m a t te r ,  c o n ju re d  up th e  f i g u r e  o f 21 ro u n d s ,

M athur, ta k in g  cue from  h i s  fo rm er b o s s ,  th e  now re p la c e d  C om m issioner 

o f N agpur, S .M . P a th a n ia ,  b la n d ly  in fo rm ed  th e  team  th a t  th e  w o rk e rs  

w ere t e l l i n g  l i e s .  Q u ite  o b v io u s ly , a  c o n c e r te d  move i s  a f o o t  to  s h i f t  

th e  r e s p o n s i b i l i t y  o f th e  f i r i n g  from  th e  Ja y a sw a ls  to  th e  p o l i c e ,  

o b v io u s ly  b ecau se  th e  s t a t e  m ach in ery  c an n o t be h e ld  a c c o u n ta b le  f o r  

i t s  d eeds o r  m is d e e d s . A no ther s u r p r i s i n g  a s p e c t  to  t h i s  s o rd id

a f f a i r  i s  th e  a r r e s t  o f A rv ind  Jay a sw a l on c h a rg e s  of a b e t t in g  th e  

r i o t  on O c to b er 5 , Jay asw al was a r r e s t e d  u n d e r s e c t io n s  147, 148 , 149, 

507 e t c .  However, h i s  p o l i t i c a l  and f i n a n c i a l  c lo u t  saw to  i t  t h a t  he 

g o t a b a i l  w i th in  24 h o u rs .  And th e  p o l ic e  was s u r p r i s i n g l y  la x  in  

opposing  th e  g r a n t in g  of b a i l .  T h is  i s  w h ile  many in n o c e n t w o rk e rs , 

in ju re d  g r e v io u s ly  in  th e  r i o t i n g ,  c o n tin u e  to  rem a in  in te rn e d  in  th e  

Nagpur c e n t r a l  j a i l .
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A nother p e r t i n e n t  p o in t  t h a t  sh o u ld  be noted  h e re  is  t h a t  th e  Jayasw al 

m anagem ent's p rim ary  in t e n t io n  was to  t e r r o r i s e  th e  w orkers and i n f l i c t  

b o d ily  harm on th em . T h is  i s  e v id e n t  from th e  h a rro w in g  t a l e s  of 

t o r t u r e  n a r r a te d  by s e v e r a l  w o rk e rs . B es id es  th o s e  who were k i l l e d  in  

th e  f i r i n g  and th o s e  who s u s ta in e d  b u l l e t  i n j u r i e s ,  s e v e r a l  o th e r s  l ik e  

R a tn ak a r P a l i i ,  V ija y  D o h a li ,  R av in d ra  F a l l i ,  Lochan Dukhiram . were

a lm o s t pushed in to  th e  fu rn a c e  by two management goons — K a lic h a ra n  and 

Gaurang S ah a . Though th e  w o rk e rs  managed to  e s c a p e , th e y  w ere se v e x ly  

b u r n t .  Many o th e r  w o rk ers  w ere a s s a u l t e d  by Deshmukh and Ppadeep S a rk a r  

and have s u s ta in e d  i n j u r i e s  ra n g in g  from  head a b ra s io n  to  s h o u ld e r

d i s l o c a t i o n .

KIDC, NAGPUR, A DOMAIN CF MANAGEMENT MAFIA

The O ctober 5 in c id e n t  a t  NAC, second in  15 m onths, in  which w o rk e rs  

have been  k i l l e d ,  h i g h l i g h t s  th e  grow ing tre n d  of management in s p ir e d  

v io le n c e  to  t e r r o r i s e  th e  work f o r c e  and s u b ju g a te  i t  to  to e  th e  

management l i n e .  I n t h i s  u n h o ly  en d eav o u r, th e  managements o f th e  MIDC 

u n i t s  a r e  a b ly  and o p en ly  su p p o r te d  by th e  governm ent m ach in e ry , V’h a t 

i s  g l a r in g  h e re  i s  th e  t o t a l l y  c a u s a l  ap p ro ach  of th e  v a r io u s  d e p a rtm en ts

concerned  to  th e  p l i g h t  of th e  w o rk e rs .

This a s p e c t  was c r y s t a l  c l e a r  to  th e  f a c t - f i n d i n g  team  w hich had v i s i t e d  

Nagpur in  D ecem b er-Jan u ary  and a l s o  on t h i s  o c c a s io n .  T h is  tim e , when 

th e  f a c t  f in d in g  team  met th e  © f-fA cials  from  v a r io u s  d e p a r tm e n ts , the  

o n ly  answ er t h a t  was e a s i l y  fo r th c o m in g  was t h a t  th e  o th e r  d e p a r tm e n ts  

were n o t  d o in g  t h e i r  w ork, w h ile  t h a t  p a r t i c u l a r  d ep artm en t was t r y in g  

e v e ry th in g  w i th in  i t s  means to  h e lp  th e  w o rk e rs . P e r t i n e n t l y ,  th e  

d ep u ty  la b o u r  c o m m is s io n e r 's  o f f i c e  was n o t even  aw are t h a t  th e  NAC 

management was moving o u t m ach in ery  from  th e  p re m is e s . And, a c c o rd in g  

to  DCP M athur, th e  m ach in ery  from  th e  p rem ises  w ere be in g  s h i f t e d  from  

Septem ber 16 . A ls o , d e s p i t e  th e  f a c t  t h a t  th e  u n i t  does fo u n d ry  w ork, 

th e  f a c t o r i e s  in s p e c to r  n e v e r  b o th e re d  to  e n su re  t h a t  NAC had i t s  own 

am bulance and e n su re  f i r s t  a id  in  c a s e  o f a c c id e n t .  As a co n seq u en ce , 

on th e  day of th e  f i r i n g  th e  dead  b o d ie s  and th e  wounded w ere moved to

------7 / -
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the  g e n ra l  h o s p i t a l  (an hour a f t e r  th e  i n c id e n t )  in  p o l ic e  v e h ic l e s .  So 

much f o r  c o o rd in a t io n  !

Though i t  i s  a s t e e l  fo u n d ry  h av in g  fu r n a c e ,  s h o r t  b l a s t i n g ,  f e t t l i n g ,  

g r in d in g  l i k e  d e p a r tm e n ts  and though i t  i s  com pulsory  to  employ f u l l  

tim e c e r t i f i e d  compounding p e rso n n e l in  a l l  th e  s h i f t s  and a p r o f e s s ­

io n a l D o c to r w ith  a*A m bulance, th e  com m ittee found  t h a t  le a v e  a s id e  a 

d o c to r  and a compounder n o t even a f i r s t  a id  k i t  i s  k e p t  in  th e  f a c t o r y .  

The com m ittee f u r t h e r  found t h a t  even Nagpur p o l i c e  does no t have 

am bulance a t  t h e i r  d is p o s a l  and th e r e f o r e  p o s t  f i r i n g  m ed ica l a id  i s  

no t g iv en  to  any in ju r e d  workmen. The p u b l ic  h o s p i t a l  i s  abou t 10 Kms. . 

away from  th e  s p o t  where f i r i n g  to o k  p la c e .

The Nagpur A llo y s  C a s tin g s  L td . w orkers a r e  n o t th e  o n ly  ones to  fa c e  th e  

combined o n s la u g h t o f  th e  management and th e  s t a t e  ^machinery —  though 

th ey  have been th e  w o rs t a f f e c t e d .  The e n t i r e  a p p ro ach  of th e  s t a t e  

m achinery  and th e  governm ent a p p e a rs  to  be a n t i - l a b o u r .  The MIDC 

complex a t  H jngna , on th e  o u t s k i r t s  o f N agpur c i t y ,  to d ay  re se m b le s  a 

m i l i t a r y  zone w ith  SRP and p o l i c e  camps s e t  up a t  s h o r t  d i s t a n c e s .

D uring th e  l a s t  two y e a r s ,  n o t a s in g le  management of th e  s e v e r a l  

u n i t s  o p e ra t in g  from  th e  MIDC has a llo w ed  a p ro p e r  t r a d e  u n io n  of 

w orkers to  be form ed o r n e g o t i a t e  a s e t t le m e n t  w ith  th e  u n io n . In  t h i s ,  

th e  a s s o c ia t i o n s  o f th e  i n d u s t r i a l i s t s  in  Nagpur and  th e  e n t i r e  V idarbha 

re g io n  a r e  in  th e  f o r e f r o n t .  Among th e  u n i t s  known to  deny w o rk e rs  t h e i r  

due r i g h t s  a r e  V IP, (w here th e  management h a s  i n s t r u c t e d  th e  w o rk e rs  to  

in d iv id u a l ly  n e g o t i a t e  t h e i r  dem ands), In d ia n  E quipm ents (w here th e  s ix  

a c t iv e  w o rk ers  have been  susp en d ed  and f iv e  o th e r s  have been  im p lic a te d  

in  many c a s e s ) .  T hese a r e  m ere ly  i n s t a n c e s .  In  g e n e ra l  m ost o f th e  

u n i t s  do n o t pay even  minimum wages to  th e  w o rk e rs  and most o f them a r e  

employed on c o n t r a c t .

CONCLUSION & SUGGESTIONS

C o n sid erin g  th e  above f a c t s  i t  i s  e v id e n t  t h a t  th e  s i t u a t i o n  a t  th e  NAC 

in  p a r t i c u l a r  and th e  MIDC, N agpur, in  g e n e r a l ,  i s  grim  and i s  n e a r in g  

the p o in t  of no r e t u r n .  The e a r l i e r  f a c t - f i n d i n g  team h^d made s e v e r a l

p /• • • —
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s u g g e s t io n s  none of w hich have been  im p lem en ted . The d is m is s a l  of th e

com m issio n er, P a th a n ia ,  had been dem anded. He h a s  been re p la c e d  n o t f o r

th e  two f i r i n g  in s ta n c e s  on the  w o rk e rs  of NAC, b u t f o r  th e  m urder of th e  

j o u r n a l i s t  from  a lo c a l  new spaper by a s u b - in s p e c to r .  I t  had been  b ro u g h t 

ou t t h a t  a l l  th e  Jay asw a l u n i t s  t h r i v e  though c o n t r a c t  sy stem . I t  had then  

been  su g g e s te d  t h a t  to  p re v e n t th e  o ccu ren ces  of la b o u r  u n re s t  and 

e x p l o i t a t i o n  of th e  w o rk e rs  by means of c o n t r a c t  system , the  same sh o u ld  

be a b o l is h e d  and th e  w o rk ers  be made p e rm a n en t. D ism issa l o f th e  dep u ty  

la b o u r  com m issio n er, th e  d e p u ty  f a c t o r i e s  in s p e c to r  had a ls o  been

s u g g e s te d .  These s u g g e s t io n s  rem a in  r e l e v a n t  and u n a f f e c te d .

I t  i s  th e  c o n s id e re d  o p in io n  o f  th e  team th a t  w h ile  th e  s t a t e  m ach inery  

i s  u n l ik e ly  to  a d h e re  to  any  o f th e  s u g g e s t io n s  and n o t make any a tte m p t 

to  r e d r e s s  th e  s i t u a t i o n  p r e v a i l in g  in  th e  MIDC, i t  i s  f i n a l l y  th e  

r e s p o n s i b i l i t y  o f th e  l o c a l  a c t i v i s t s ,  w ork ing  in  th e  MIDC, to  g a th e r  

to g e th e r  and o rg a n is e  th e  w o rk ers  of th e  u n i t s  o p e ra t in g  in  th e  MIDC.

Sven though  most of th e  w o rk ers  f a c e  s i m i l a r  p roblem s and th e r e  a r e  

s e v e ra l  a c t i v i s t  g ro u p s  w ork ing  in  th e  a r e a ,  a u n i te d ,  c o h e s iv e , i s s u e d -  

based  t r a d e  un io n  f r o n t  has n o t em erged, d e s p i t e  two shock ing  in s ta n c e s

o f  f i r i n g  and th e  d e a th  of f i v e  w o rk e rs . I t  i s  p r im a r i ly  b ecau se  of t h i s  

la c k  of u n i ty  t h a t  p o l i t i c i a n  l i k e  C ongress MLA, S a t i s h  C h a tu rv ed i have 

succeed ed  in  h av in g  a h o ld  over a s e c t io n  of th e  w o rk e rs .

The team  has  th e  fo l lo w in g  demands to  make :

♦ THE 3AIL GRANTED TO ARVIND JAYASWAL SHOULD B3 CANCELLED 
AND HS SHOULD BE RE-ARRESTED AND KEPT UNDER CUSTODY

♦ THE OTHER SENIOR OFFICIALS OF NAC —  P .K . C houdhary,
3 .X . SINGH, SATISH DESHMUKH SHOULD 33 ARRESTED AND 
CRIMINAL PROCEEDINGS SHOULD 33 LAUNCHED CN THEM 7CR 
REASONS LISTED EARLIER.

♦ A JUDICIAL PRC3E 3Y A HIGH COURT JUDGE SHOULD 3S HELD 
TO PROPERLY INVESTIGATE THE MATTER.
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To c o n c lu d e :  t h e  team  c a n  o n ly  r e p e a t  w h a t h ad  b e e n  s a i d  e a r l i e r :

"T he c o m m itte e  h a s  come to  t h e  c o n c lu s i o n  t h a t  i f  t h e  c o l l u s i o n

b e tw e e n  th e  s t a t e  m a c h in e ry  and  t h e  m anagem ent i s  n o t  s to p p e d  

f o r t h w i t h ,  t h i s  D h a n b a d -m a f ia  c u l t u r e ,  w h ich  i s  a t  t h e  moment 

s p e c i f i c  to  MIDC, N a g p u r , w i l l  s e t  a p r e c e d e n t  an d  s p r e a d  l i k e  w i ld  

f i r e  th r o u g h o u t  t h e  s t a t e .  In  v iew  o f  t h i s ,  t h e  c o m m it te e ,  on b e h a l f

o f  th e  T ra d e  U n io n  S o l i d a r i t y  C o m m itte e , Bom bay, a p p e a l s  t o  t h e  C h ie f

M i n i s t e r  an d  a l l  t h e  r i g h t  t h i n k i n g  p e o p le  o f  M a h a r a s h t r a  t o  come 

t o g e t h e r  and  c h e c k  t h i s  u n s a v o u r y  t r e n d  o f  r e p r e s s i o n  on w o r k e r s  

u n le a s h e d  u n i t e d l y  by th e  s t a t e  m a c h in e ry  and  t h e  o w n e rs . I f  t h i s  

t r e n d  i s  a l lo w e d  t o  c o n t i n u e ,  t h e r e  w i l l  be n o  s t o p p i n g  i t . "

T h a n k in g  y o u .

TRADE UNION SOLIDARITY COMMITTEE, BOMBAY

B . V . BAPAT

YOGESH AKIN

HARISH PUJARI

K . R . NANDAKUKAR

z  ' - I
KAYANK BHATT
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