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L. FORMATION OF UNION AND
INITIATION IN INDUSTRIJAL RELATIONSHIP.

In the year 1944 when K. Gurumurti joined as a
stafft member of Simpson & Co.Ltd.,, Madras, the workmen
and the staff of the Company were not represented by any
independent and free Trade Unions. There exist(-_:d " The
Madras Automobile Workers Union " organised by the Communist
Party of India, covering the workers employed in some of
the Automobile Faoctories in Madras and some  workers of
Simpson & Co.Ltd., were members of the Unicen, but the stat!
did not join the said or any other Union.

The management of the Company who thought
that organising a Union by their employces could not be preven-
ted, wanted to guide their employees to form a Union which
would run for the benefit of their empioyces totally dives-
ting itselt fromn pohtical activities. Such a desire gave birth
to a Union under the name and style of "THE WELFARE UNION"
to cover the employees of Simpson & Company Limited and
S.R.V.S. Ltd.,, the only subsidiary of Simpsons at that time.
The Union was formed in 1243 and registered on 16.3.1944
and allotted No. 246. By one of the Bye-Laws of the Union,
outsiders, i.e. who were not employed in Simpsoin & Company,
were excluded iroin being a member or from holding any office
in the Union. In spite of encouragement from the manage-
ment, the Union did not attract the workers and the membership
was very poor. The said Commanist Unien branded this Unton
as "Yellow Union" (Management Union) and indulged in effec-
nve  propaganda  wheech dissuaded  ihe wgrkc:‘s from joining
the Union.

The correspondence between the Welfare Union
and the  Manageinent regarding  Sonus  was published by Us
Communist Union to fortify their allegations that the Welfare
Union was a stoogy of the Management. Two of t h e

letters are given below:
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18th December 1944
The Director,
M/s Simpson & Co.Ltd.,
Mount Road, Madras.

Sir,

We are thankful to the management who have sanction-
ed our request to give a bonus of one month's wages to those
who have completed one year's service as on 3l.11.44% and
14 days wages ftor those who have completed é months service

as oni).ll.4y,

28th December 1944

The Secretary,
M/s Simpson & Co.i.td.,
202, Mount Road, Madras

Dear Sir,

I beg to acknowledge receipt of your letter Ret.G.J5.4
of 19th December and note the contents.

The erroncous termn "Bonus" while it should be calied
A" Special Gift " is much regretted.

[ am making necesséryi amendments in our records
and the Labour Commissioner is being advised to this effect.

However, { apologise for the error.
Yours taithtully,

Sd: ..

President, The Welfare Union.

The situation worsened after this and the propaganda
by the Communist Union was very successful and in 1945 even

tre small number of members left the Union and all the Office

Bearers resigned their position in the Union.
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[t was at that time the Congress Leaders were
released from the jail. Sri K. Kamaraj, the President of
the Tamil Nadu Congress Committee found that in the absence
of the National Leaders in jail, the Communists have infiltra-
ted into the Working class movement and he wanted to retrieve
the workers from the clutches of the Communists. . . He,
therefore, formed a Labour Wing (Labour Section) of the
T.N.C.C. and made Sri R. Venkataraman, an Advocate and
a freedom fighter, who was also released at that time trom
the Jail, as member-in-charge. The objective of the Labour
Section was to work amongst the Labourers and help to solve
their problems,etc., and thus wean them away from the influ-
ence of the Communists, Sri Kamaraj laid down as a policy
that the workers' problems were to be considered and solved
irrespediive of the fact whether tHey belong to Communists
or other Unions. Sri Venkataraman started the work righi
earnest in 1945 with a band of party workers to help him and
Gurumurti was the chief among them. For the clerical
employees, a Union named "Commercial Employees Union"
was formed in which many employees in the commercial estab-
lishments, shops, etc. joined and Gurumurti was assigned Mount
Road area and he enrolled membership from Simpson & Co.,
S.R.V.S. Ltd., and other establishments in Mount Road. There
were several other workers unions for which Sri Venkataraman
was elected as Presider’ and all of them were affiliated to
Tamil Nadu Congress Committee: Labour Secrtion. Unions
in Engineerihg Industries, Textile Industry, Plantation, Trans-
port, etc. from all parts of the State were lead by R. Venkata-
raman with affiliation to T.N.C.C. Labour Section. At one
time about 125 Unions were affiliated to the Labour Section.

As far as Simpson & Co., was concened after taking
all circumstances into consideration, Gurumurti apprehended
that he would not be successful in straightaway forming an
Independent Union "in the Company and as a strategy he thought
that the staff members can be persuaded to join the Welfare

Union and start working towards making it as an independent



Union. This clicked and a petition was sent to the management
signed 4by all the staff members including Supervisory staff, express-
ing their desire to join the Welfare Union, which was accepted
by the Management and the General Body of the Staff Members
elected Gurumurti as President and also other office bearers and
executiv¢ committee members. Slowly the Union grewu into an
independent one and divested itself from the control of the manage-
ment.  The name of the Union was changed as "Simpson Employees
Union" on 20.8.1946, Since only members of the Staff oi Simpsen
& Co. were members of the Union the name of the Union was aguain
changed as "Simpsons' Staff Union" on 8.4.1948 and by the same
time the by-law prohibiting outsiders from joining the Union was
amended permitting outsiders to be honorary mémbers of the Unton,
Office Bearers, etc., upto 50% of the Executives as per the provisions
ot the Trade Union Act, 1926.

The Union desired to open a portrait of Mahatma Ganahi
in the Company and when this was conveyed to the management,
they readily agreed. Accordingly, a function was held-in the main‘
hall of the Accounts Department on 27.4.1948, Mahatma Gandhi's
portrait got up by the Union was opened by Sri M. Bhaktavatsalam,
a Minister in the State Cabinet. Sri S. Anantharamakrishnan
presided and the function went off very well.

It was at that time in the course of his speech the
President of the Union referred to the amendment of the by-law
of the Union, providing scope for non-employees of the Company
to become a member of the Union, so that the Union could get
guidance from experienced trade unionists.

Although the management accepted the change 1 the
name they were against the amending of theby-law factlitating outside
leaders to lead the Union. This difference lead to a ot of mis-
understanding between the Management and the Unton and an erd
of conflict began resulting in antagonistic attitude between the
Unioin and the Management and for the Management, Gurumurti

was the main target.



Order was issued on two occasions transferring Gurumurti

to outstation branches and was frequently transferred to several

departments in the company and was posted to work in the Engine.

Assembly Department as a worker.  This greatly helped Gurumurti
to learn the working in all sections and the transfer to Assembly
made him come closer to workers and get himself fully familiarised
with the manufacturing process in the various departments of the
works.

None of the demands of the Union were considered.

It was then the Industrial Disputes Act came into force and all
issues after failure at the conciliation level were referred to Adjudi-
cation in 1949. (1.D.15)/49.

The Annexure (1} containing a few éxtracts from  the
judgments of the lIndustrial Tribunal will give an indication of the
conklict.

Gurumurti finding himself difficult to carry on the Union
activities in addition to his duties in the Company decided to bring
in Sri Venkataraman as the President of the Union and he assumed
the Office on 19.7.1948 and Gurumurti became the Vice-President.
The relationship however, did not improve, but the Union had the
opportunity of getting advice and guidance from an experienced
leader Sri R. Venkataraman.

It was at that time the T.N.C.C. Labour Section formed
for the Automobile Workers * The Tamil Nadu Automobile Emp-
loyees Union" which was registered and allotted No.847 on 7.7.1948
arid the workers of Simpson & Co. were persuaded to jown the Union.
Gurumurti was ore of the Vice-Presidents of the said Union. When

'. . YT . R [P T N G reinyen
oowan found that abinost ot the memboers were

foam Stpron oot
other Group Companies, the Union took a decision on 16.5.1949

to operate the Union solely for the workers of Simpson & Group

. . ' t e .
\,UllqullAL) (SN e T L L \uuun o s o N

-& -Group Companies Workers Union" on 23.9.1949 and Sri R.Venkata-
raman as the President and Gurumurti as the Vice-President conti-

nued. Since, it is only a change of name the Reg. No. 847 continued.

Section
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At the same time since the Staff of other Group
Companies dlso wanted to join the Union, the name of the Simpson
Staff Union was changed as "Simpson and Group Companies -Staff
Union” on 1.10.1951 with Sri R. Venkataraman as President and
K. Gurumurti as the Vice-President. Since’ it is only a change
of the name, the Reg.No. 246 of the Union continued.

Sri R, Venkataraman continued as the President of
both the Workers and Staff Union until he assumed charge of State
Ministership on 21.4.1957.

In the Tribunal most of the issues were won by the
Union and several others were agreed to between the parties and
this paved the way to begin an era of direct negotiations and settle-
ment.  The Tribunal's conclusion also helped to foster a good rela-
tionship between the parties. The conclusion reads as follows:

" Before | close, . feel compelied to refer to the estee-
mable manner in which the enquiry has been conducted by the repre-
sentatives of the management and the workers. 1 confess 10 having
initially felt some diffidence at the way in which this fairly compli-
cated enquiry would be conducted by these representatives, in the
absence of Counsel. But this diffidence was soon dispelled by
the high intelligence, reasoned moderation and warm cordiality
displayed by these representatives on the side of both the manageme-
nt and workers alike. In particular, the General Manager of Simp-
son & Co. Ltd.,, Mr.N.F. Stitll appeared to be always anxious to
‘meet the wishes of the workers to the extent that he could. Nort
to be outdone in this direction, the Vice-President of the two Uni-
ons, Mr.K. Gurumurtl was amenable to giving up some problematic
NICHTICTRTe I Tl feetinges bedno ol rcvogiition that e el
interest of the management and the workers alike really depend
on a fruitful co-operation with each other, have resulted in various
ABlCeINGILS L Weiein lugict s, Loaih guite cunidtin uead il

-animated by the same spirit, the representatives of the workers
would assure themseives that their demands are reasonable and
just and not allow themselves to be stamped into initiation of exugge-

and fanciful demand. ’ ' Coon e e rrporddy

popularity and the management would, i their turn, honesily and
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sincerley try to meet all reasonablé demands to the greatest extent

that is possible, the differences between the workers and the manage-
ment would, in time, be materially minimized if not wholly elimina-
ted. If that is achieved, there is no doubt that both the manage-
ment and the workers would equally reap the rich benefits of an

increasingly assured prosperity of the concerns as a whole.”

The management and the Union decided to take steps
to make the hope of the tribunal a reality especially from the
expe.ience gained through the years in conducting the cases before
the Tribunal and the agitated and disturbed situation at the factories
during the period also made the management and the Union 1o settle

issue by direct negotiation.

The Management and the Union fully realised the serious
drawbacks in compulsory adjudication. The system introduced
a spirit of contankerous hypertechnical legalism and prevented easy
solutions. The challenging of the Award in High Courts only agg-
ravated the malady and rendered the parties " litigation-minded".
Instead of promoting harmony between capital and labour the adjudi-
cation method only worsened the discard. If the employers won
the Labour became sunken, discontended, disillusioned and showed
tendency to go slow and wreck vengence on the management, if
the Labour won, the management became vindicative, resorted
to pinpricks, victimisation and other unfair labour practices. The
whole system of compulsory adjudication envisages the imposing
of a contract of employment between the parties on the terms
and conditions laid down by the Tribunal. It centewr b -
negotiations is the best method to resolve ndustrici disputes.
The parties discuss the matter amongst themselves and in spirit
o f i"(\(\(’\k'i” aned IS ataa EERE TR RS UVE N AL AN :"'i‘”";r\r“ o :,H N ' . -
at a contract and both parties agree to implement their respective
obligations and strive hard to fulfil the spirit of the agreement
and not merely the letters in 1t The contractual arrangements
.

hetween the narties b e e hearqeler

will leave 1o Dritericss abd  tistead Mdkes Caciy patly o fespect
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the other. The method of direct negotiations will succeed only when
the management welcomes and accepts Trade Unions as the demo-
cratic representative of the work people and give them the necess-
ary status.

Based on these principles the management and the
Union started negotiations between themselves of the several matters

of dispute that were pending to be cleared between 1949 and 1951.

For the first time discussions between the management
and the Union with Sri R. Venkataraman (although R.V. was the
President of the Union from July 1948 he was never invited for
discussions) started in June 1951 and the first historic settlement
was arrived at on 30.6.1951.

The Agreement covered a number of issues. The
spirit of understanding was such that the Union agreed to give up
3 months bonus awarded by the Tribunal for the ;ear o -1949
and accepted 2 months each for the 3 years 1948-1951. In the
same manner the management agreed to reinstate all the dismissed

workers whom the the Tribunal refused to order reinstatement.

For the first time in the country, a scheme for pay-
ment of gratuity was introduced. Aithough the quantum was
7 days basic wages for every year of service, this was agreed to
because the management has accepted in principle to provide more
than one benefit to retired employees, i.e. both PBrovident Fund
and Gratuity. In the later agreements, the quantum was increased
to 15 days basic wages for every year of service and finally 15
days basic wages and D.A. for every year of service prior to the

introduction of Payment of Gratuity Act.

In addition there was revision of D.A., P.F., etc,
etc., in the agreement. As at that time several of the employees
of the Group Companies have joined the Union and the agreement
coveréd, Simpson & Co.ltd., George QOakes Ltd.,_Addison & Co.
Ltd., Associated Printers Ltd., Addisons Paints & Chemicals Ltd.,
and India Pistons Ltd. It was specifically understood between
the parties the henefire of this woreement will he extended to other
Comanies of the Group including the Branches as and when the

employees join the Union.
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The preamble of the Agreement read as follows:
" With a view to arrive at an amicable settiement
of all “the points of difference outstanding between  the  several
companies mentioned supra and the staff and the workers employed
therein, the following representatives, namely Messrs. S. Anantha-
ramakrishnan, W.W. Ladden, N.F. Still, H.B.Stanford, Mrs.Buck and
V. Ramalinga Aiyar, representing the Companies and Messrs.R.
Venkataraman, K. Gurumurti, A.Y. Srinivasan and K. Seethapathy
representing the Staff and Workers had several conferences during
the last two weeks.

It was realised that with a view to increase the
preductions and efficiency in" the Companies' - Undertakings, it was
necessary to bring about an atmosphere of co-operation, mutual
t u.* and goodwill between. the parties and the parties have endea-
voured to assure that in the terms which they have agreed here-

under"'.

The agreement was concluded in the following

terms:

" The parties sincerely hope that this agreement
will inaugurate an era of friendly co-operation between the manage-
ment and the staff and the workers and that a joint effort will
be made towards increasing production and efficiency. The Union
will not agitate any of the questions covered by this agreement
for a period ot one year from this date and will devise an agreement
with the management a grievance procedure for settling the day-to-

day grievances.

The parties hereby agree that all differences shall
be discussed between Mr.W.W. Ladden and Mr.R. Venkataraman
in the first instance before resorting to any statutory or other

remedies."

It will be significant to state here that although
the discussions should be between Sri W.W. Ladden and Sri R. Venka-
taraman before any final action was taken by the parties, the dis-
cussions could not take place ‘between them after a time as Sri

R. Venkataraman was elected to Parliament and therafter became
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a member of the U.N. Administrative Tribunal and Sri W.W.Ladden
was oul of the country and mostly the final decision had to be
taken after ~discussions between Sri S. Anantharamakrishnan and

K. Gurumurti.

Based on this agreement a procedure for direct nego-
tiations was drawn up. All matters arising in each of the Com-
panies were 1o be first discussed between the Union representatives
and the Managing Director/General Manager of the Company and
issues for which no solution could be found at that level discussions
would take place between K. Gurumurti and the Chairman of the
Group, Sri S. Anantharamakrishnan and in case of issues that could not be
settled at that level the parties were free to resort to statutory
¢r other remedies. However, in reality: no issue remained unse-
ttled at that level as the parties accomimodated each other's view

in a spirit of understanding and goodwill.

The discussions between the Union and the management
continued almost every day. The discussions with Mr.W.W.Ladden
will take place between 6 and & A:M. before the work starts so
that there will be undisturbed concentration on the issues involved.
Sri Gurumurti one day was a little late and>when he saluted Mr.Lad-
den with a "Good morning"”, Mr. lLadden f:espénded by saying "Good
afternoon". This was a good lesson learnt by Gurumurti and from

that time onwards he kepi his punctualit:y in an exemplary manner.

Many of the issues not settled at the level of the unit
management on the basis of the grievance procedure were discussed

at these meetings and a mutually satisfactory decision arrived at.

The issues common to all the Companies such as Bonus,
Wages, D.A., P.F., Gratuity, Leave -facilities; Age -of retirement,
‘etc., and other terms and conditions of employment which would
not cover discussions at the unit level would come up for discussion

at this highest level and a settlement reached.
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- An agreement on leave privileges to the wockers/staff
of the Group Compénies dated 11.8.1951 was. unique in that all
leave with wages in spite of their nomenclature, for which employees were
eligible for each year, which were not availed by the employee,
except 10 days of leave which the employee should compulsorily
avai' for ‘recuperative or other purposes during the year, will be
kept to his credit for future use which but for the agreemant would
lajise w.th the end of each year. The monetary value equivalent
of the said accumulated leave would be ascertained on the basis
of the salary including D.A. drawn by the concerned employee in

that particular year and would be kept in credit to .hi§ account.

In any particular year the employee needs more leave
than what he was entitled in that year, apart from the 10 days
of obligatory leave, he would be paid from the account to his credit
the amount equivalent to the number of excess days of leave he
requires. This made the worker to conserve his leave for helping

him at the time of his need.

When he ceases to be an employee of the Company,
the entire amount to his credit in leave Banking Account would
be paid to him and in the casc of death of an empioyee to his nomi-

nee.

This agreement encouraged the employees not to take
leave, when not needed, merely to avoid the lapse of leave as per

rules.

The agreement was hailed by the employers and unions
in the entire country as a trend setter and Trade Unions abroad
who visited the Union expressed a keen desire to introduce same

in their countries and took copies of same.

Simpson & Co. did not fix an age for superannuation
and employees continued to work until they became physically unfit to work.
When this matter was discussed with the management and the union
it was no doubt agreed by the union that an age should be fixed

for retirement, but, at the same time the management should come
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forward to provide employment to a son or a dependent to supp-
ort the retired worker and his family in retirement. This was
agreed to by the Management and age of retirement was fixed
as completion of 60 vyears. Under this agreement many of the
retired employces were able to get their son/dependent employed

in suitable position in the company.

UNION ANNUAL CONFERENCE ON 21.7.1951:

When discussions were taking place on the matters
referred to above and before final agreement was drawn on all matters the Annual
Conference of the Union was held on 21.7.1950 in the Royapettah
Congress Grounds. Sri Jagjiwan Ram, the Indian Labour Minister
ine;ugurated the same and Sri V.V. Giri presidéd. Sri K. Seetharama
Reddy, State Labour Minister and Sri R. Venkataraman, the President
of the Union, and on behalf of the Managemer{t, Sri S. Anantharama-

krishnan participated.

The Union Labour Minister spoke about the various
enactments that had been brought to the protection of the workers
and he desired that the Trade Unions should closely follow  the
implementation of the law and make representation to the appropriate

authority whenever there was breach of law.

Sri V.V. Giri commended the good relations between
the management and the Union and declared that on no account
the management and the union should resbrt to settlement of dispute
by adjudication and that all disputes should be discussed and settled
at Bipartite level and declared that "Adjudication is enemy No.l

of the working class".

Sri K. Seetha Rama Reddy mentioned about the good
industrial relations existing in the Simpson Group and desired that

the parties should continue to maintain the relationship for ever.

Sri R. Venkataraman, the President of the Union, thanked
the management for their recognising the Union and coming for-

ward to settle matters across the table and desired that the manage-

ment  should come  forward to establisynore indastries i Tangl Nadu
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in the larger interest of the country, State and the people. Sri
S. Anantharamakrishnan in his speech guarénteed that he would
on his part do all that was possible to maintain good industrial
relationship and see that the workers were provided with good terms
and conditions of employment. - He also announced a donation
of Rs.5,000/- for the Union Welfare Fund amidst cheers.

On behalf of the Management, My, W.W.Ladden sent

a message - see Annexure (2)

UNION ANNUAL CONFERENCE ON 26.8.1952:

The annual conference was held on 26.8.1952 in Roya-

pettah Congress Grounds.

Sri V.V. Giri the Labour Minister of India inaugurated

the Conference. The President of the Union, Sri R. Venkataraman,
presided over the meeting. Dr.P. Subbarayan inaugurated the
unemployment benefit fund. Sri Giri paid a glowing tribute to

the healthy manner in which the Unions were progressing and settling
the grievances and disputes of the workers by direct negotiation
with the management and warmly congratulated both the Unions
and Mr.S. Anantharamakrishnan at the head of the Simpson and
Group Companeis for the very effective and able way in which
the employer and the employees understood each other in several
of their major and day-to-day problems, The Labour Minister
expressed his fervent desire that the managements and the ‘workers
and their unions all over India should unhesitatingly follow the exam-
ple given by Mr.Anantharamakrishnan of the Simpsons Group of

firms and Mr.Venkataraman, the President of the Unions.

Speaking about labour's role in Industry, Sri Girl said
that workers are the dominant partners in industry and without
the support of disciplined workers no industry could thrive. It
is, therefore, essential to build up strong, disciplined and demo-

cratic trade unions among workers.

Deploring the tendency of the political agitators,

particularly the Communists in this country, to divide the trade
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unions and create in them political and party strongholds, Mr.Giri
said that until and unless all the trade unions united together with
the only object of serving the working classes, there was no hope

for a healthy trade union movement in India.

The Labour Minister offered ready and willing help from
the Government for financing Industrial Housing Schemes for workers
and appealed to Mr. Anantharamakrishnan to consider .this worthy
proposition and produce good schemes for housing of the Simpsons'

Group of workers, in Madras.

In conclusion, Mr.Giri said, he was glad that the Unions
were having many social benefit schemes such as the sickness and
unemployment benefits and congratulated the members for running

their unions on healthy and real democratic lines.

Delivering his presidential address, Mr.R. Venkataraman
said that one of the conditions essential for creating confidence
in the workers was for employers to recognise sound trade unjons.
Communists may say that recognised unions working in co-operation
with the management are in the hands of the employers, but it
is far better than being suspects all the time. Mr. Venkataraman
proceeding said that, in his view, real trade unionism should develop
in both employers‘and employees a keen desire to preserve peace
in industry -and vtﬁe.success of a trade union lies in the arount

of social service it renders to its members.

The PRresident also said that where bipartite agreements
between employers and workers would be welcome, they were
only possible if the managements recognised the right of workers
to form unions and their right to strike as the last weapon to achieve
their demands. Mr.Venkataraman appealed to employers to resort
to retrenchment as the very last vesort and only in cases where
it was inevitable, = He said retrenchment should carry compensation
for the worker for the loss of his employment and the Central
Government should bring forth statutory enactment urgently in

this direction.



15

Dr .P. Subbarayan, inaugurating the Unemployment
Benefit Fund, ‘commended the noble objects of the scheme and

wished it all success.

Mr. S. Anantharamakrishnan who then spoke expressed
his surprise amidst Joud c'heers, at the delay in the remaining
250 employees of the Group Companies in becoming members.
He agreed that the existence of a strong trade union is helpful
10 the workers and the management alike. He assured bipartite
negotiation for settlement. He would not at any cost seek inter-
vention by the third parties and that he was happy that the Union
responded well to this policy.

Regarding establishment of New Industries and providing
of additional employment opportunities that he would do his best
to place Tamil Nadu in o high place in the Industriat Map of India
and he will continue to follow the policy of ploughing back the
profits into expansion of existing industries and for establishing
New Industries even it came to reduction or no payment of dividends

to shareholders.

He took the occasion to assure the Union that once
a person got employment in the Companles he would see that
he was not thrown out of employment. If one company had
surplus labour, he would see that.such surplus workers were absor-
bed in suitable positions in companies which need more workers
and (2) he would follow the principle of giving opportunities to
existing employees for promotion either in the Company where
they were employed or in newly established companies; fresh
recruitments to higher posts would be made only if the talents

in the companies were explored and exhausted.

He further assured the workers of a fair deal and condi-
tions of service and treatment and said that he would do all in
his power to meet the reasonable demands of workers and requested
the workers to keep production at good level. He then announced
a donation of Rs.5,000/- for uremployment benefit fund amidst
thundering applause. ©  Sri C. Rajagopalachari,the Chief Minis-
ter of Madras, sent a message as

" You have excellent employers and advisers and you
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are all working excellently .... Be pure in thought, work honestly
and have faith in God."



EXTRACTS FROM ‘IHK JUTGMENT
OF
INDUSTRIAL TRIBUNAL FADRAS
1) Stoppage of increwent to K,CURUMUATI Staff

vean Under the ciccumsiances regard being hd to the
fact that W,W,3 (K, Curumucrti) is the Vico-President of both
“the Workers' and Staff union and is obviously one ofr the
woving splrits in these two unions, the Inference is a possihie
that the increment for whole year had been denied to this
indivicual because o€ his union activities.

1.0.No.15/1949

2) Diacharge of S. Ramschandran staff

SN The only charge against the employ<e viz, that
he was absent without leave from his place of work, would
come under rule 22(a){4) which mgrely provices for the
employee being fined or given a warning, There had not even
peen any other misconduct though the employee would appear to
have been rude to an officer of the company and to hzve
been working against the interest of the Management in
actively enpaging himself in furthering the baycott of the
Fven if this misconduct was also tiaken into consideration,
there was only a single in:tance of any such wmiscogqduct.
Thot would not justify an lumedl-te dischorge either
I hold that the discharge of the employee wa= not Justified ,...
In the result, therefore T pass an award'directing the
reinstatement of the emplovee, Sri S,ilamacunndran,

1.0.N0.5(b) /1550

3) Curtailment of Leave privilepes to the staff

cees In accordance with the ahove findines, T pass
an award directing the respondent management Lo restore the
lesve privileges umnder the original conditions of service
to the members of the stalf, with effect from the date on
which they were altered, In the circumstances of the case,
regard belng particularly had to the f-ct the petitioners
have not even asked for costs, T direct each party to bear
its own costs, '

1.A.No.2/1950

in
1.0.N0,15/1949

contd,2,.



4) Contribution of workers and staff to the profits

is only to a small extent

esssi In this view, it would be difficult to appreciate
the various arguments advanced on the side of the management on
this question, It has been urged that the considerable
profits made by the three companies and particularly Slmpson
& Co, Ltd. are due to various factors connected only to a
small extent with the work contributed by the w-mbers of the
stalf and the workers in these companies., It has, for
instance, been stated that the fwports business bringing in:large
profits 1s largely in the hands of a few higherepaid officers,
It has also been urged that the pfofjts made in these companies
include various charges contributed by branch companies. But
these arguments would overlook the Intimale.part played by the
workers Aas a whole in the prqﬁgrity o7 A concern, The jwports
business does not depend exclusively on the intellisence and
initiative of a féw important officers in the concern. It requires
the assistance and efforts of the lower-paid clerks as also the
lowest paid workmen, The charges contributed by the branches
are again merely in the nature of charges for supervision, whticn
again, ls done by the compsny as a whole, If some particulur indi-
viduals at the head of the companies have contributed to a
greater extent than some others, it is clear that these
individuals are getting a higher remuneration, proportion2te to
their efficiency, The overhead work cannot, however, minimise
the part of the average worker in the cowmpanies,

I.D.HN0,15/1949

(5) Denial "on duty" to office bearers and others to
attend to Court

tees ‘The c¢laim of the union in these applications is
quite 8 simple one., It is merely that the presence of one or
more representaﬁives from each of the unions before this
tribunal, as also the necessary witnesses, on the virious dates
of hearing, should be treated as on duty, It is not disputed that
these representatives or witnesses were, in fact, present at the
various hearings of the concerned disputes or applications,
It is not disputed either that in most cases, their presence
was materially, {f not absolutely, necessary, Under these
circumstinces the various arguments put forward at present
to resist the claim would appear to be misconceived, The re-
presentative for the management his strenucusly apyued against
the "undesirable practice” of allowing the union represenfatives

contd, ,



to waste the "company's time" before the tribunal, According
to him, the companies pay these employees to do the work of the
companies and they cannot, therefore, be allowed to spand their
‘time before the tribunal, to th %rejudice of theiw work

that they are pald to do and consequently to the prejudice of
the companies.

I am afraid that these arguments disclose %lack ofrcompre-
hension of the first principles involved, The industrial tribunals
as contemplated by the legislature, form a necessary part of the
industrial economy of the country, Constituted for the ourpose
of settlement of industrial disputes, whenever a4ll efforts at
conciliation have failed, th=y serve to st smoothen out the Jdiffe-
rences between capital and labour., If these tribunnls are to be

successfully worked, the case of the emplovneskis to be as etfec-
tively represented before the tribunal as the case of the
management itself, When this is so, it would follow thit the
presence of the accredited representatives of the concarned
unions to the necessary extent is quite essenttal, the gquestion of
costs having no real bearing on this question,

Ihe representative for thesmanagement has quite obviously
failed to recognize that a company or a concern consists of two
parts, viz, capital and labour, or the manugement ancd the
employees, Undoubtedly, the representativés for the manigement
in the various disputes and applications have heen present before
this tribunal on "company's time", 4While that is so, one fails to
see how the same principle will not apply to the representatives
of the employees, The suggestion of the repr:sentative for the
management that the employees may utilize the services of an
outsider or ountsiders to represent tneir cause would be directly
inconsistent with thqbolicy behind the recent leglislative enact-
ments in this respect, contained, in particular, in the provisions
relating to the appearance of legal practitioners before
tribunals, introduced as section 36(4) in Iniustrial Lisputes
Act, Act XIV of 1947, by the Industrial Visputes (Appellate
Tribunal) Act, Act LXVIII of 1950. It La cannot be denied that
this present policy of encouraging the représentatives of the
management and the representatives of Lhe employees
themselves to meet before the various officers and hodlies
appointed or constituted for the concili-tion or settlement of
disputes is a wholesowe one. I am ef tHe pepw¥ very clear,
on the whole, that the presence of the representatives of the
union and the witnesses before the tribunal should be on companies!'
time, whenever the presence of such representatives and witnesses
ic necessary for the enquiry into’'a hoha fide dispute or application,

T.A:N0.17 t0-19
m I . D. NO. 6/1960.



Born Fm fm/?,

at 3.0 p.m. today you will be holding your Arnual Conference
‘and I anm writing this x;one ol congratulations, lor althougn L snall not
be present ry thoughts ana good wisnes for tbe success of your delibera-
tions will be with you.

Thres weeks apo on June 3J0th, 4L Lhe swee Lie your Presi-
Jent L.\.C Ly cuolivu, uss ul e 18 coulerence,  the lime was cutually
agreed, umainly 1 think becuuss your President had pruviouulj sald whatv
3.0 p.u. seqaed 1o be a lucky aour. el Liet series 01"x.xc=t,lw_;s which
we nud, all of us amergud with a sense of huving rei.mhed a new understand-
ing of tue various probleus surrounding Industrial JQelutions geiwrally
and ours in particular. ‘The meeting on the JOth Juneg was not, in its
first stages, by auy means an esasy meeting, for wuch o whal aud _one
before ospeciully one‘ or LwWo very recent incidents appedred to have made
further negotiatioas practically impossible., 1 stress this point, be-
cause in ludustrial Helations it i3 the uilxu.ll incidents and personal
feelings thul soem 50 very olten to lead to disruption and disdgrsensnt.
You ‘are exceedingly fortunate in having as your President hr, (. Veukata=
raman. ithout his wide outlook I am afraid the agreement wiich nas
now been rvached would not have veen possible, for we would hiave found
ourselves strug:ling with devails, important as devails no doubt, but
uniwportant 4s fundamentals. By the agreemwenc we have sel up 3 new
standard ror negotiation, whurein there 1is no room Lfor arbitrury dewands,
but ample room for day-~to-dus discussion of mutual problewms. lLe have
now reached the stage when we can boolk at each problem as iU presents
itsell as samething to be sulved and we have satisfied ourselvey that
we can golve such problems. All of us,and 1 use the word "us" delibe-
rately a3 it weans everyone in the organisation, have taken on now ros-
ponsibilities to work and produce. It will take sows of us longer
than others to realise this, but lev us not blawe nature or others as
we 80 often do wnen we wish to shift responsibility, for we nave Lo

accepl responsibility for our own acts. Ky message to you today is this:

July 21, 1451, ANNEXURE (2)
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“ he have started 4 new era, lot each of us search our own hearts
honeatly at the end of euch day and work hard for thal day to come
when we can all honestly say 'I have done a good day's work and have
dona nbahing ihal i would not have had done Lo Le." That is the
way progress is uchieved, that is e way we cun raise the standurd
of living generally in India, that is whe way we can wake our coulri=
bution to this great country of India, and that is Lhe way Lo our own

individual éulvat.ion.

1 have veen highly appreciative ol your copmdial invivation
to attend your meeling toduy and would not like my aosence to be cons-
.trued as an indication What I wa out of sywpathy. wlection time i3

howsver approaching fast and much of what is being said, done and

writtea is being piven a4 political imporiance w.ich would not in wore
normal Tiwes be altached to «;ithur spuechas or words or deeds. A3

4 group we are entirely non-political amnd I hope we shall always rewain
80. 1 shall be glad if you will kindly present wy apelogiss for non-
attendance to your Chief Guests uud to che Lecting. neantime 1 '
concentrate on the progress of the group and the welfure of the euployees.
with increaAseu production we can make wore progress and with increased

Progress wv can Laniyde increased wollare,

Jp —
s



II. LACK OF WORK - UNION'S EFFORTS:

1)  Vehicle Body Building Section:

The lack of work in the vehicle bady building section
of Simpson & Co. caused considerable anxiety to the Union and
the management. in mid 1952 the work in the Section dwindled
and workers had to face Turn Duty and Lay off. The Union represen-
tatives did not hesitate to move the Central Government to see
if the Industries and Commerce Department cainot confirm the
tendered business for body building on Simpson & Co. Effective
representations were made in this connection to Sri T.T. Krishnama-
chari the then Central Minister for Industries and Commerce.
The Government of India was pleaSed to -place their orders on
Simpson & Co. An extract of a communication dated the 1lth
October 1952 received by th2 Union from the Ministry of Industries

and Commerce from New D2lhi read:-

"I am directed to advise you that Government has
decided to place orders for 411 bodies for Dodge Trucks and 100
bodies for S—tudebaker Trucks on Messrs.Simpson & Co. Ltd., Madras.
These orders it is hoped will keep the body building section of
Simpsons going for about ten months and will ease the situation

considerably.”

Not content with this: the Union representatives
met Dr.U. Krishna Rao the then State Minister for Industries,
Transport and Labour represented to him that in view of lack
of work in the Body Building Section of Simpson & Co. he should
come forward to divert to Simpsons some of the passenger and
goods vehicles for building of Bus and Lorry bodies and he agreed
and arranged for the body building work for Company, refer Annexure

I Series.

Later due to expansion of the machine shop the
body building section was moved to Sembiam facilities on 6-9-1960
and later on 23-9-1960 the Light Engineering Section also was

moved to Sembiam.



2) Engine Assembly Section:

In mid 1955, the Government of India made a. .cut
in the Licence granted for Assembly of C.K.D. Diesel Engines imported
from Perkins, U.K. for the reason amongst others that the firm had
not, in the opinion of the Government, made any serious efforts
to develop the manufacture of Perkins Engives and consumer had
to pay relatively high prices for obtaining their requirements ofA
the Engine. In view of this, there was lay-off of the workers of
the Engine Assembly Section due to lack of work. The Union took
up the matter with the Government of India and saw to it that the
licences are issued. Thus, temporary-_clgsure of the Section was
averted.  The Union also took up the matter of price of Engine
with the Management and succeeded in persuading the Management
to reduce the price of Engine by Rs.500/-. The correspoﬁdence in
this connection is in Annexure II series..

3) S.R.V.S. Limited - Railway contract:

S.R.V.S. Ltd. had been collecting and forwarding
contractors for the Southern Railway since 1951. Some difficulty
was anticipated i renewing the contract for 1953. The matter was
taken up by the then Union President, Sri R. Venkataraman, with
the Railway Minister and thus helped the renewal of contract.  In
this connection a copy of letter dated 18-4~1952 by Sri R. Venkataraman
addressed to Sri Lal Bahadur Sastri who was the then Railway Minister,

i's attached in Annexure lli.

4) Wheel & Rim Co. of India Limited:

The Company which is one of the Simpsons Group
of Companies, was producing Bicycle Rims in brand name "JUBILEE
RUBY" and was facing difficulties late 1560 to market the rims
although its quality was certified by the Tariff Commission as com-
parable to that of Dunlop products. There was, therefore, lay-off

and retrenchment.

00003
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The Union took up the matter with the Government
of India and succeeded in the fixation of a slab system for payment
of Excise Duty, based on the production and--such- of--the--untons;
resulting the higher payment for units which produce the higher
and lesser payment in a slab system to other units. The correspondence

in this connection is attached in Annexure IV Series.



22nd Septr., 2

Hon'ble 8ri T,T.Krishnamachari,
Minister for Industries & Commerce,
Covernment of India,

New Delht,

Dear Sir,

Tender for Construction of Truftk Bodies
for Defence Vehicles -

. TENDOR_NOS

Tender No.SV-1l 93525(PL.2)/II1I for 100
G.S,Load Bodies on Sucoe Ghasses;
Tender No,8V-1/25221-B/I1I dated 29-3«52

: for 400 Wooden Bodies and
Tender No,3V=-1/25432/-C/1I1T of 10-6-?57
for 50 Steel Bodies

Mesars,.Simpson & Co, Ltd., Madras, have
submitted their quotation for conetructing and providing
Steel and %ooden Bodies fer trucks for the Defence
Department of the Government of India in response to
the Tender Notification referred to above,

Me. srs. 3impson & Co, Ltd. have on many previous
occasions undertook similar jobs and even last year have
tendered and satisfactorily completed the construction
of bodies for about 1000 vehicles for the Defence Department,

We are advised that although no final decision is
yet taken regarding acceptance of tender quotations received,
Messrs, 3impson & Co, Ltd,, have been asked to keep the
quotationopen and effective upto the 30th Setpemver 1952,

The Coach Building Department of Messrs,Simpson
& Co, Ltd. employs about five hundred workers of different
akilled gx yrades and technicians all o’ whom arehighly
experienced in the construction of bodies,

The company has now commenced retrenching men
in this department due to shortage of w~ork, They have
already effected a retrenchmwent of about 150 men, The position will
worsen acutely if the Central Go-ernment either delay or do
not accept the quotations submitted by M/s.Simpson & Co,
Ltd. for the building of 550 Steel and Wooden Bodies,

The employees retrenched are facing starvation
and many more are running the risk of immediate retrench~
ment. It is only the orders of the Central Government
for the body building referred to above can save the
situation,

We appesl to you to exercise your symﬁathy and
authority to see that Messrs.3impson & Co.ltd., who
stand a very right and fair chance of getting the orders
d0 secure the tendered business so that the poor workers
can continue in employment,

Inanking you, B
Yours faithfully,

(sd.)

Vice-Fresident,

«/True copy/=



29th October, 2

Hon'ble Dr.U.Krishna Rao,

Minister for Industry, Transport & labour,
Govt, of Madras,

MADRAS '

Dear Sir:
CONSTRUCTION OF VANS FOR TH® POLICE
DEPARTMENT OF THE GOVT., UF MADRAS

We beg to represent the following for your kind considera-
tion and favourable orders:-

The Asst,Inspector General of Folice, #adrss has issued a
tender notice dated 19-6-1952 calling for gquotation forthe cons-
truction of Van bodies for 39 Chevrolet chassis for the use
of the Police Department,

Mesars, Simpson & Co, Ltd., Medras have submitted their
quotations against tnls tender under tneir reference No.F/
TRR/2 of the 15th July, 1952 for both all-metal bodies
and for composite type of bodies,

We learn that the tender is still not decided. The Body
Building Department of Simpson & Co,Ltd. ewmploys more than 300
permanent skllled a2nd experienced technicians, Unfortunately,
during the past few months due to sudden slackness in trade quite
a large number of them had been retrenched and many more are now
being kept on .turn of work for Just two weeks in a month,

Messrs, Simpson & Co. Ltd., have some time ago tendered
their quotation for building bodies for the Defence Department
Lorries which was pending for a considerable time, We have
recently represented to the Government of India the alarming
situation and its adverse reactions on the men. The Hon'ble Sri
T.T.Krishnamachari, the Industries Minister has been
pleased to advise that the Centrsl Government have in response
to our representation placed orders on Messrs, Simpson & Co,
Ltd,, for building about 500 Lorry Bodies for the Defence
Department, The receipt of Chassis and the commencement of work
on this .order will now take at least three more months due to
scarcity of timber in India and various other like causes.

It is needless to speak about the comparatively good guali-
ty of work and output executed by the exwerienced technicians

enployed in Stopson & KRehifery"h¥i18510°1R et 98 Ehbps.

The quotation submitted by Messrs.Simpson & Co.Ltd.,
clearly explains the ardditinnal advantage of the all-metal
bodies and the delivery delivery programme prescribed by the
Police Department can only be adhered to by this firm, as none
others in Madras have adequnte facilities,

Apart from the trade and commercinl aspect of the question,
the very employment and work for a large force of men is an
even more vital proposition. Witn large scale retrenchment
having been introduced and with the turn system for the
existing men In the factory, large number of workers are
in a state of semi-starvation and many more are actually
starved.

contd. .



We appeal to you to exercise your sympathy and
authorig to see that the quotations tendered by
Messrs.3impson & Co.Ltd. are accepted so that the poor
workers can be saved from increasing hardshipa.

Thanking you,
-We remain,

Dear Sir
Yours faithfully,

(sd.)
A V,Srinivasan,

-/True copy/-



ANNEXURE

It (a)

June 5, 55

Hon'ble Sri T.T,Krishnamachari,
Minister for Commerce & Industry,
Government of India,

New Delhi.

Lear Sir:

Sub: Messrs. Simpson & Co, Ltd -
Perkins Assembly Section

- We beg to make the foilowing representation
for your kind and sympathetic consideration,

Messrs., Simpson & Co. Ltd., have a very
limited stock of Perkins CKD Engines, the assembly of
which will be completed at the latest by the end of
this month, From the boginning of July 1955, i.e.: the
next month, there will be no CKD Engines for assenbling,
The workers in the Perkinas assemdbly Section of the
factory are now faced with a situation of being laid off
at the end of this month. The company is not able to
.8ey when further stocks of CKD engines from U.K, will be
received, in the absence of the licmence necessary for
the import of the engines. ' '

We have made representations to the management,
who advised that they are awaiting receipt of licence
from the Government of Indis and that further stocks of
CKD engines can be imported only after receipt of the
11conco$ V

As the workers in the Perkins Assembly Section
will be subject to much hardship in the event of a lay
off, we request your goodeself to give this matter your
kind consig:ration and order issue of the licence for

iaport of the CKD engines early,

Thanking you,
Yours faithfully,
(sd.)
A,V.Srinivasan,

Ceneral Secretary,

-/True copy/-



No.Eng.Ind.20(51)/55
GCOVERNMENT OF INDIA
MINISTRY OF COMMERCE & INDUSTRY
Dated New Delhi, June 10, 195§

To

The General Secretary,

Simpson & Group Companies Workers' Union
Simpaon & Oroup Companies Staff Union,

72, Harris Hoad, Pudupet,

8ir,

With reierence to your letter duted the 5th June,
1955, to the Miniater for Commerce & Industry, I am
directed to infora you that the Government of India
have already informed Messrs. Simpson & Co, Ltd., of the
conditions under vhich they will be granted foreign
exchange facilities for the import of component parts
of Perkins dioaél sngines, As soon as their scceptance
of these conditions is received, arrengenents will dbe
sade for the grant of import licences subject to the

prcscribed conditlons.

Yours faithfully,

sd.)
%D.N.Krishnanurtny),
Under Sacretary to the Govt. of India

-/True copy/=



ANNEXURE 11 (¢)

Ref.J/ABK11186 September 2, 1955,

The 80crotarx,

Ministry of Coumerce & Industry,
Government of India,

New Delht.

Dear 81"’
Sub: __Manufacture of Perkins P6 Diesel Engines

We beg to enclose herewith import application form in
duplicate covering the import of 800 engines in C.K.D, form, with
deletions covered by Phase 1 as per the programme of manufacture
subtwitted by us to the Uevelopment ¥in.. We request the applica-
tion may be endorsed and forwarded to the ‘hief Ccn“roller of
Isports for necessary issue. ’

Chelaen for the payment of Rs,250/~ into the Reserve Bank
of India 1s ealso enclosed herewith,

Owing to lack of C.K.D. material stock, our Assembly
Section had to be closed down as from the 20th June '55.
The rated capecity of the plant is 25 engines per working
day of 8,1/2 hours shift., Our actual production during
the period lst January to 20th June 'Sg averaged 22 enzines
per dey. We have no C.K.D. material on hand at present,
and as such we have been keeping our labour on idle time from
the 20th June to-date. Though we are endesvouring to transfer
the labour previously employed in this Section to other
Sections of the Company, we are finding it £ difficult to
find additional work for them., May we, therefore, request
you to kindl{ ﬁive us this additional licence for the
import of C.K.D, material.

Thanking you,

Yours faithfully,
For SIMPSON & CO. LTD.

(sd.)

(S.Anantharamakrishnan)
DIRECTOR

‘Encls Application form in duplicate
Reserve Bank chalan. '
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D
| “eptember B8, '55,
The Hon'ble Shri 7,T.Krishnamecheri,
Minister for Industry, Commerce & Steel,
Covernnent of India,
NIy DELHI

str,

Sub: Stimpson & Coy., Ltd., Madras-
Perkins Engine Aasembly ‘ork,

we thank you very much for the inter-
view which you so kindly accorded to our Representatives on
the 30th August 1955 at Madraa, and are grateful for your
sympathetic hesring of our representation.

The Ferkins Engine Assembly Section
consisting of about 200 specially trained and skilled workers
rem2tns closed due to non-:vailability of CKL Engines for
Asseubly for the laat two months, The Machineshop, where even
a grenter number of workers are employed in the manufacture
of the Engine components, has not been h-ving work due to the
suspension of the Assembly operations,

The Yovernment of India on the strength
of the applications made by. thé company h-ave granted licences,
the exchange valu-~ of which permit the import of about 1,300
Engines, for both the half years of the current year. The
CKD consignments, which are shortly expected when tiaken on
for as-embly, will only last for ahtout " ":ree months or so,
even if assembled at the r~duced rate ¢ >nly ten Engines per
day as a,ainst 25 done before, which was then possible as the
company was allowed to import about 5,400 Engines during the
year 1954,

Now, in view of the non-availability
.f work in the sections, workers though retained on rolls
are being booked idle and such a situation causes deep con-
cern and anxiety to the workers, who naturally fear that
tney may be retr-nched or thrown out of employment, If the
exi: ting conditions of work in the Assembly “ection and the
Machineshop were to continue, even the company mmy resort to
retrenchment and in the face of continuocus paucity of work,
the Union may not be in a position to resist reduction of
personriel. Tribunals may also feel that in such a situation,
the company is Justified in retrenching the men,

The General Council and Exc~cutive Con-
mittee o7 the Unlon have met to consider this matter on the
2nd instant and expressed great concern at the uncertainty
and the paucity of work now prevailing in the Perkins Assembly
and Machineshop .;ections. They alsc apprehended that this
ma{ lead to 8 lorge scale retrenchment in the workshop, 1f the

situation should continue as at present,

They resolvad to request and appeal to the
Commerce & Industrics Minister to view with sympathy the repre-
sgntations made to him earlier by the representatives of the
Union on the problem of workers, which becomes essentislly a
problem of employment, and in the circumstances, the Govermment
may be plessed to restora to the company the fucilities for
inport of Perkins CKD Diesel Engines as in the past.

contd.,
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As far as the prices are conce ned,
the Union will negotlate with the Management and see that
a fair price is charged and no undue profiteeriny is made,

The Company has submitted an appli~
catlon to The Secretary, Ministry of Commerce & In/'ustry,
Covernment of India, vide their letter J/ASK/1186 of 2-9-55
for grant of additional licence for import of CKL Fngines,

We shall be grateful for any increased
grant of exchange facilities to the Company for further import
of Perkins Diesel Engines, only to save the ¥Workers from hardship.

Thanking you,

Yours falthfully,

K. GURUMURTHY
Vice-President,

-/True copy/=-



ANNEXURE

il te)

Express Delivery

No.Eng.Ind.20(172)/55 22 Sep.1955

_GOVERNMENT OF INDIA
MINISTRY OF COMMERCE AND INDUSTRY

Dated New Delhi, the 20th September 1355

To
Messrs Simpson & Group Companiasn
Workers® & Staff Union,
72, Harris Road, Pudupet,
MADRAS-S,

Subject: - Simgson & CoE Ltd,, Medras - Perkins
tngine Assembly work

Dear Sirs,

I am directed to refer to vour representation
jated the 3rd September 1955, to the Minister of
ommerce and Industry about the danger of fall in
enployment on account of the curtailment of import
licences given to Bimpson & Co, Ltd., for the import
or components of Perkins engines for assembly and
to observe as followat-

The reason why the Government of India found
it necesssary to make this cut was that the firm had
not, in the opinion of Government, made any serious
efforts to develop the manufacture of the Perkins
engines and consumers had to pay relatively high
prices for obtaining their requirements of engines
through this firm, Uovernment have, however, given
careful consideration to the points msde in your
lettsr and having regard to the recent improverent
in the working of Simpason & Co. Ltd., and the
unemploymaent that you suggest is inevitable i{f the
quantum of work is not increased, tney have decided
to grant the following additional facilities to the
firm: -~

(a) the value for which the firm will be
piven import licences for the current
half year and for January-June 1956,
will he 50% higher than was allowed
to 1t in January-June 1955; and

(b) ¥irms, whether eastablished lwmporters
or actuul users, holding licences for
the ilwport of built up diesel enrines
will be glven the option of obtaining
their requirements in a c¢,k.d, condition
through Measrs Simpson & Co, Ltd., to
ensble the latter to underteke the
asseunbly in their factory.

) With these additional facilities and the
Increasing pace at which the firm is required to
manufacture components of the Perkins engines in
the country, Government trust that the position

of the workers will be more than amply safeguarded.

‘contd,.
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I am to request that you may convey this
decisicn to the mgznagement of Messrs Simpson & Co,
‘Ltd., 8nd advise them to put in their applic..ttons

for import licences to theé approprl :te authorities
quoting this letter as their authority for doing so.

Yours falthfully,
(sd.)

(R. VENKATESWARAN)
Deputy Secretary to the Government of India

-/True copy/-



6th October 55

Hon'ble Sri T.T,Krishnamachari,
Minister for Industry & Coumerce,
Governnent of India,

New D.1h1 .

Sr,

Sub: Simpson & Co, Ltd. -
Perkins Engine Assembly work

, We have received a communication from
the Ministry of Coumerce & Industry, Ref.No,Eng.Ind.20/
1721/55 dated 20-9-'55, a copy of which is enclosed for
your ready reference, in reply to our representation to
your goodself madein ocur letter dated 3-9-'95, regarding
the above subject,

“e are informed that the Gove nment have
decided to grant for the period July-Decemter 1955 and
Janusry-June 1955, additional Import Licence to the
company to the extent of 50% of what was imported by them
during January-June 1955,

We are extremely thankful to your pgoodself
for your aympathetic consideralion of our representation,
We do hope that this incredsed quiantum of impnr* of C.K.D.
Engines would, to a certain extent, reduce the problem
of the workers, ‘

llowever, we have to bring to your kind
attentlon that this 50% additional Licence would not in
itself ease the position completely., ihe strensth of the
workers in tne Perkins Assembly Section and the Machine
Shop which manufactures the components for the engines
has beerni progressively enhanced during tae last few yeaurs
with the result that the Company carries on ils rolls
sufficient labour focce to assemble 25 engines per day.
The Company was granted facilities to iwport about 5400
C.K.D.envines during the yeur 1954 and the ascem!ly of
25 engines per day was possible in the Factory aud on
that basis the ccmpany bullt up their labour force,

Now even though the engine as:embly operations
had to remain suspended for a few montlis apd even
after arrival of shipments, the company could only assemble
10 engines per day due to the reduced exchenge f.cilities
granted to them, the entire labour force in the:re dep:rtments
are retained on the rolls and for some of them alternative
employment have been provided temporarily ut our rogquest,
We advised the Manasgement that it was only a tewporary
phase and that all the workers may be retained in the
rolls and that we would make representation to the
Government of India and to your goodself and seek relief.

However, we are afraid that the Management
may retrench a substantial number of men, as the original
Licence as well as the additional Licences which the
Covernment of India have been pleased to grant would only
provide for the assembly of nearly 12 engines per day
and 1t may not be possible for the Manngement tu engage
the remaining men in alternative employment throughout,

pto..
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The situation was fully discussed again at a meeting
of the General Council of the Union and the workers are all
of the opinion that your goodself should onca again come
forward to asve them from unemployment and attendent hard-
87%1p and misery, We fesl that the grant of aiditional fmport
licence to the value of 300 engines as originally reqguested
by the management for the current half year and the same quantity
for January-June 1956 would save the situation and the workers
might not face any retrenchment, :

We also w-sh to submit that the compuny had wale good
progress in the manufacturing prograume of Ferkins engines
and it is hoped that they would keep up to the schedule
submitted to the Government. We sre able to notice this
progress; number of fresh machines have arrived and they
have been put into operation with the help of technical person-
nel from Perkins factory. '

A8 far asthe pricea are concsrned, as alreadyrepressnted
to your goodself in our letter dated 3-3-'55, was took up
the matter with the management and negotiated with thea and
as a result c¢f which the price of assembled en;ine has been redu-
ced by Rs,500/- from 15th September 1955,

In the circumstances, we request
that your goodself might be pleased to grant further
import licerces to the value of 300 engines for the
current h:lf year and for Janiary-June 1950, The
company had already submitted their ampplication on
2=9~1955 covering the import of sdditional 800 englnes
in C.X.D, form with deletions covered by Phise I as per
the Proygroume of Manufacture submitted by them.

we thank you once a;ain for the aympathy and
consideration which you have so kindly shown to the
workers.,

Yours faithfully,

(sd,)
(K. Gurumurthi)

¥V
Encl: 1 ice~ resident

~/True copy/=



ANNECAURE  H (p)

No.Mng.Ind,20(172)/55
Government of India
Ministry of Commerce and Industry

New Delhi, the lst December, 1955

Fronm
shri K.N.Shenoy,

Deputy Secretary to the Govermment of India.

To
Messrs.Simpson & Group Companiesr Workers' &
Staff Union,
72, Harris Road, Pudupet,
MADRAS-2,

Subject: Simpson & Co., Ltd., Madras Perkins
Engine Assembly Wwork

Dear Sirs,

I am directed to refer to ihe correspondence
resting with your letter dated the 6th October 195%, to the
Minister for Commerce and Industry regarding grant of licence.
to Messrs,.Simpson & Co. Ltd. for the import of
components of Perkins engines for assembly and to say that
after careful consideration of the points made in your
letter, the Government of India have decided that the firm
will be allowed to import a total of 3,000 engines during
the July to Cecember 1955 and January to June 1956 periods,
Based on the licences issued already for the July/Lecember
1955 period, it has been observed that they would be
entitled for a further 600 engines for this period and
I am to reguest you to convey this decision to the
mariagement of Mesars.Sinpson & Co. Ltd. and also inform
then that the Chief Controller of Imports & Exports has
been requeated to issue them a licence against their .
application for is.8,51,500/-~ (Rupces eight lakhs fiftyone
thousand five hundred only) forwarded with their letter
No,C&I/55:89 dated the =% 3lat October 1955.

(sd.) (K.N. Shanoy)

Deputy Secrestary to the Covernment of India

«/True copy/-



ANNEXURE 1t (h)

Dacember 5,1955.

Hopble' Shri T.T.Krishnamachari,
Minister for Commerce & Industry,
‘Governmant of India,

oy Delhi,

Dear Sir, .
Sub ¢~ Simpson & Co.Ltd.,Madras =

Ferkins Enginus Assembly work

Ref : Coammunication No.Eng.Ind.20
(172)/55 dated 1-12~1955 from the
Doputy Secretarye.

-" & ap

We are in roceipt of the communication roefarred to above
from the Degputy Secretary to the governm:nt of Inila in the
Ministry of Commerce and Industxy.,

We are immensaly grateful to your goodself for the sympathe=-
tic considaration which you have so kindly given toour represen-
tation r:garding grant of adequate exchange facilities to .
Messrs.Simpson & Co.Lltd.,for import of T:vkins CKD Engines.

Wwith the import of 3,000 Engines during cna July~Decembzr 1955
and January-June 1956 periods,there will be substdantial improve-
ment in the position in 80 far_ as the avallability of the

work is concerned, ~

We convey our deep ap.reclation of your efrorts in this
behalf which made it paossible for ths workers to look forward
to the future with good hope,

We thank you once again for your sympathetic consideration
of our representation.

Yours faithfully,

(K.Gurumurti)
Vice-President.



ANNEXURE - 1l
SIMPSON « GROUP COMCANINS wORKKRS UNION.,
SIMPS0M & GHOUP COMPANIKES STAVY UNION.

8. Narualngapursm,gtreet,
Madras-2. .
August 18, 1952,

The Hon'ble 8r1 Lul Bahudur Sastri,

Minister for Rallwuys & Transport, / \,\’- Ly - e
Government of India, / :
gew Delni. /

My dear Sastriji, g -

I am waking the followinyg representation as President
of the dimpaon & Oroup Cowpanies liorkers Unlon, wilch comprises
the eaployees of 9ri Rama Vilus Service Limited among others.
I trust that this matier may be given your persoanul attention.

I write to coanfirm the telegrum sent to-day as hereunder;:-

"FOURHUNDR £D \ORKMEM OF SRI RAMA VILAS SLERVICE ARE

THREATENED w[TH DISCILRC K- STOP SRI Kadiv VILAS SERVICE

HAVE BB RAIL ..Y COLLLOTION ,.ND FOR....iDING CONTRAUTORS

OF THe EX M3M RAIL Y FOR OVER THEN Yd.uts I350P GENERAL

MANAGER SOUTHMMN RAIL (AY HAS RLUNEGWEL THZ COWNIRACT IN FAVOUR OF
SHVS AND RIVALI X TRYING TO UPGLAT IT BY INCOAKOCT -
RESBBIBNTATIONS ST0P PRAY Pu.SOMNALLY LOOK INYTO THE MATTER

AND DECIDE Ol M4uRITS.*

Mossrs. Sri Rawna Vilas Service Limited huve been Ruilway
Collectioa and Yorwurding Coatractors for the ExX. M & J.M.Rallway
slnce 1941, Therv ure about 400 eaployees in the Sri Rama Vilas
Service Liaited.

It 1a represented to me thut on the lst August, the Geaneral
Munsger of the Houthern Railway hus renwwed the contra:t on merits
aftpr considering the soveral teanders.

I underatand that rival tenderers ure seekin; to upset the
ooatract by appeal to you or to the Ruilway Bourd and the Sri Hama
Vilas Service Limited threatens tp digphurge the work people, if
the_contraat 18 canoaling,

Considoring thet the work peo.le huve been in the eamploy
of 824 Rems Vilas Servige lLimited, doing the ssme collection

ad forwarding work for the past ten years, I would request you to kias
uui?ngul‘gto the mptter ;prmulf apd dispose of the saas -

"qmm $0 serity, -
Youry _fﬂ.‘mh

(u,& LAXXXL 3
o YRNKTARAMAN . /
PHESIDENT.


yourn.lt

25th Sept.1960,
9ri B,Oopala Reddy,
Minister for Revenus,
Government of India,

7D§ar'81rs

Sub:  Central Excise - Duty on bicycle rims -
Effect of_

We wish to bring to your kihd notice the following:-

We are-a Trade Union Organisation solely representing the 7,000
employees of Simpson Group of industries at Madras,

The Wheel & Him Co. of India, which is one of the Simpson Group
of Industries and whose workers we represent, i1s engaged mainly in
the manufacture of cycle rims, Ever since the lmpositionof exclse
duty at Re.4/- per rim, which incidentally works out to 70 to 80%
over the price of rimsg, the sales dropped down considerably in the
post exclse perfod. As agalnst the sale of nearly 65,000 rims
produced by the Company in the month of May 1960,the sales in June
dropped down to 35,000 rims approximately. In July 1960, the
sales went down still further by 5000 rims, and in August the
sales further deteriorated and only 2,000 rims could be sold,.

All the while the rated output was produced resulting in a huge
accunulation of stock,

In view of thils, the Factory has been closed down ever since
1-9-60 and the workers laid off indefinitely. The 300 workers and
their families have been reduced to misery snd ~tarvation.

In this connection we submit that the only hope to save the
workers and thelr families is the reduction in the rate of excise duty
for manufacturers of bicycle rims like the Wheel & Rim Co. A kind
of slab system in the rate of excise duty basedupon the total
production of each of the didferent units of the Industry will hwe
to be imposed. The unit which has the highest production capacity
can continue to pay this duty, while the others may be asked to
pPay a lesser duty on a slab based upon the production,

We are advised that when a similar situation arose in the
Paint industry and the Socap Industry, the Government introduced a
slab system of excise duty based upon the production of the
different units of the induatry and thus gave relief to those
two industries,

In the same manner, in view of this unfortunate situation, we
request the Government to step in and Bave a crisis that has
now developed, :

We hope that the Hon'ble Minister would look into the
matter urgently and take suitable action.
Yours faithfully,
(ad.)

K.GURUMURTI
President.

=/True copy/-



ANNEXURE

November 10, 1960,

Shri M,Bakthavatsalanm,
Minister for Industries,
overnment of Madras,

MADRAS,

Dear Sir,

Sub: Messrs.sheel & Raym Co, -
Bicycle Rims - Accumulation

of stock

The -hee)l & Rim Co., is one of the Simpson & Croup
Cospanies, mainly sngsged in the manufacture of bicycle rims,

The foctory began {ts production early in 1956 and
they have now & proeduction capecity of nearly 70,000 rims per
month and they are employing 300 workers and staff.

. The rims manufactured by this company are of "Jubilee-
Ruby” brand and their quality hus been accepted as equ-l to
the best as was stated in the report of the Tariff Commission
ggsghc continuance of protection to the Ficycle Industry in

H

"It was stated at the Public “nquiry that a
ticycle fitted with Dunlop rims commanded
premium (sometimes amount to Rs,8/-) as
against one fitted with a "Jubilee" rim,
although, as was admitted then(and further
corroborated in the evidencs recsived by us)

the quality of the"Jubflee-Ruby" rim was 4
couparable to ithat of the Uﬁn*op proguct",

In spite of the quality, the consumer haa developed
preference for rims manufactured by Dunlop Rubber Co. of
India Ltd., Calcutta, because of their lony assoclation for
several decades., All large manufacturers of bicycles
excepting the Mind Cycles Lid., Bombay, who produce their
own rims, receive their entire needs from unlops, Calcutta,

and this supply works out to nearly 70% of the total of the
country's bicycle production,

The "Wheel & Him Co," in the circumstances,
could only depend on the replacement market and on,
medium and small~scale manufacturers of bicycl«s for
tne selling of their rims, Until the introduction
of excise duty they were in a position to market their
production of 70,000 rims a month, However, the
extremely high excise duty of Rs.4/- per rim greatly

‘affected Lhe sole of bicycle rima. Since this duty
works out to nearly 80% of the price of rim in the
pre-excise period, there is considerable reslstance
in the replacement market for the sale of rims and
this has r-sulted in the accumulation of huge stocks.

The excise duty, however, has not affected
the Dunlopas, as thelr sales are mainly to the original
equipment wanufuctureras of bicycles and even in the
repl cenent market, in view of the consumer preference
for Dunlop brand of rims, the sales has not been-
affected to & large extent. Further, the Dunlops has

contd, .
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a greater advantage, in that, they were the first to
produce rims in this country. Their production
capacity is 2.2 millions ycarly and their production
cest is therefore very much lower, Agdin, apart from
the bicycle rims the lops are wanufacturing bicycle
tyres and tubes and thelr overhead is, therefore,
spread on different {tems of manufacture.

The situation is, however, di‘ferent in the
case of Manufacturera like Wheel & Rim Co. Thus, a
critical situation developed sometime in May 1960 and
due to paucity of sales there was a large accumulation
of stock in the company. As a first step, the Manage-
ment closed down the second nshift and effected retronche
ment of the workers manning that shift. The Union could
not but agree to this and as a result about 125 workers
were retrenched, In spite of reductiny the production
to one shift there was no improvement in the sales and
the stock accumulated to nearly 1,20,000 riws by August
1960. The Management, therefore, decidedto close down
the f2ctory tompor rily and asga result thers was uo
production throughout September and for first 15 days in
October '60. Even then, the accunulated stocks could
not be sold and the Managemeft hns advised us that if
this situation continues they will have to retrench
the workers and close down the factory peraanently. The
same rituntion arose with reference to Nundy & Co.,
Calcutta, who were manufacturing bicycle rims and they
have now permanently closed down the Iactory.

In this connection, we wish to point out to
you that the T.I,Cycles of Indie Ltd., Madr s, who
are manufacturing nearly 2,000,000 bicyclee yearly
apre buying their requirements of rims wholly from
the Dunlops at Calcutta. It should be appreclated
that in Madrns, in one pl ce there is large accumula-
tion of stocks of cycle rims and in another, cycle
rims sre brought in from Calcutta, If only I.I,
‘Cycles make up t eir mind to buy atleast a portion
of their requirements of rims from the Wheel & Ninm
Co., a grave situation could be averted. e understand
that recently T,I,cycles have introduced in the market
'PHILIPR' bicycles in addition to the "liercules" and
it should not be difficult for them to come forward
to fit the rims manufactured by Wheel & Rim Co, atleast
on the "PHILIFS" cycles,

As regards the quality, we have already pointed
out to you that the "Jubilee-Ruby” rium is compar:ble to
thut of Dunlpop rims and in the circumstances, T.I,cycles
could have no difficulty in fitting the rims manufictured
by thie Wheel & "im Co. on their bicycles, As far as the
price is concern-d there could be no difficulty, as A
reagsonable flgure: could always be arrived at by discussions
between the parties. As a matter of fact by purchasing
these rims the T,I.cycles could save not only the transport
charges from Cslcuttas to Madras and also the time tuken for
transporting from a distant place to Madrus.

contd.,.
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We would, therefore, request the Hon'ble Minfister
to persuade the T.I,Cycles India Ltd,, to buy the rims
manufsctured by the sheel & Rim Co. atleast to cover up a
‘portion of their production and thus avert the cloasure of
a Madras factory which is providing employment for 300
workers, It will be an irony of fate if a factory in
Madras closes (depriving employment for 300 workers and
making them face starvation and nisery along with the
members of their family) for the reeson that they could
not sell their product while under thelr very nose the
self same product is beling brought in large quantities by
another factory from a manufacturer (a British Concern
far off at Calcutta.

Yours faithfully,

(K.Gurumurtl),
PRESIDFNT.

-/True copy/-



ANNEXURE V()

GOVERNMENT OF MADRAS

INDUSTRIES LABOUR AND COOPERATION DEPARTMENT

From \
Sr4 T.K.Palaniappan, I.A.S,,
Secretary to Government,

To
Sri X.Gurumurthi, B.A,,
President, Simpson & Group Companies Workers Union
and Simpson & Group Companies', Staff Union,
No.72, Harris Road, MADRAS~7.

Sir,

Fort St.Ceorge, Madras-9, dated 3-1-61

Sub: Industries - Bicycle Industry - manufacture of rims -
wheel & Rim Company, Accumulstion of stock- T,I,
Cycles to buy the Madras rims -~ Request,

Ref: Your letter dated 10.11.60,

With reference to the request contained in your letter cited,
I am directed to communicate for your information a copy of the letter
No.BAF/LD dated 22.12,60 from the T.I.Cycles of India Limited, on the

above subject.
Yours falithfully,

(8d.)
For Secretary to Government,

-/True copy/-



Copy of letter No,BAF:LD, dated 22nd December, 1960 froms

Tube Investments of India Limited, P.B.N0.,1357, Madr s-l
addressed to the Secretary, to Government, Industries, Labour
and Cooperation Department, Fort St. George, Madras-9,

Further to your letter No.96115-H2/60-6 dated
18th November, 1960 regarding theletter from the President,
Simpson Group ComHaniea dated 10th November, 1960 in respect
of the Wneel and ®im Company, Madras.

We would like to point out that the subject matter
of this letter of the Union has eslready been dealt with
by the Development Council for Bicycles end the Tariff
Enquiry Commission which recently met in Bombay, and whilst
we fully appreciate and sympathise with the statements
pade by the Simpson end Group Companies' Union, we feel
that this a matter that can only be dealt with on a commer-

cial baasis,
-/True copy/-



ANNEXURE - Iy (d)

GOVERNMENT OF MADRAS
Industries Labour and Cooperation Departwment,
Mruorandum No.96115 H2/60~15, dated Sth May 1961

SUB; Industries -~ Revision of exclse duty on bicycle rims -
Notification of the Govermment of India ~ Republished

LE N

The Controller of Statlonery and Printing is requested to
republish in the Fort. St. George Gazette the appended imn&t notifi-
cation on the revision of exclse duty on bicycle rims, published
in the Garette of Indla Extriordinary dt.1-3.61 as GSR No.305
at p.65 of Part II mec.3 sub section (1).

T.V.ANTONY, ‘
Deputy 3ecretary to Government

To

The Controller of Stationery and Printing, (w.e.)

Copy to Wheel and Rim Company of India Privite Limited
“Guzur Gardena®,

embium, Madras,1ll (w.e.)

Copy to 3ri K.Gurumurthi, B.A., |
President, Simpson snd Group Companies ¥Workers' Union,
72, Harris Road, Madras.2 (w.e.

Copy to the Director of Industries and Commerce (W,E.).
Copy to Home Department. '

APPENDIX
NOTIFICATION
CENTRAL EXCISE

In exercise of the powera conferred by sub-rule (1) of rule
8 of the Central Excise Rules, 1944, as in force in India and as
applied to the State of Mm Pondicherry, the Central Government hereby
exenpts, with effect from the 1st day of April 1961 parts of cycles,
other than motor cycles namely, rims specified in column (1) of the
Table hereto snnexed cleared for home consumption by any
manufacturer on or after the first day of April in any financial
year, as so much of the duty leviable thereon as is in excess
of the amount specified in the corresponding entry in coluan(2)
of the, said Teble, |

Provided that where a factory producing parts of cycles,
other than motor cycles namsely rims, is run at different times of
financisl ysar by different sanufacturers, the quantity of
rims cleared for home consumption from such factory in any .such
year at concessional rate of duty shall not exceed the limits
spesified in column (1) of the said Table:

Provided further that the exemption shall nct apply to any
sanufacturer whose production in any of the immediately preceding
thres finanoial years had exceeded 10 lakhs rimss.

Qantity Amount
‘.’.--Oconuoc‘--.--.-----p------,---
On the first 23,000 rims. Rs,2.00 per ria.

On the next ;.?§,000 rins Rs.3.,00 per rim,

pto. .
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Quantity Amount
On the next 3,00,000 rims, Rs.3.50 per riam.
(42/61)
SD.L.M.Kaul,
Jeputy Secretary to Govermment of India.
~/Truecopy/forwarded/by order/-

(&d.)
Superintendent

-/True copy/-



I(A) - CHANGE FROM TRADING TO MANUFACTURING ACTIVITIES:

On the eve of independence the Interim Government
formed at the Centre in 1946 considered the Industrial Policy
for Independent India and took a decision to ban the importing
into India the consumer and other products from various countries
in the world. They wanted to pro{ect the Indian Industries and
encourage them to manufacture the various requirements of the
country in a phased manner with foreign collaboration on the
basis of felt need.

Simpson & Co. for hundred years and more was
mainly a trading Company, selling mostly the products made in
U.K. and the only manufacturing activity was, building of palanquin,
horse drawn coaches and automobile bodies. In the late 40s
‘and early fifties in addition to their handling of passenger cars
and light vehicles as distributors of original equipment manufacturers
mostly in U.K., took up the distribution of Diesel Engines made
by Perkins Limited, U.K. This lead to a change in the traditional
activity. The building of palanquin and horse-drawn coaches were
no longer in demand, but the building of automobile bodies continued.
In addition during the time of Second World War, gas plant was
manufacturered to operate commercial vehicle on charcoal gas
in the place of petrol which was very scarce at that time and
small tools, wheel burrows, trolley truck and other products were
manufactured.

In view of the declared policy of the Government
the management had to take a hard decision whether they should
continue to be in trading activity for which the future was bleak
or come forward to launch a manufacturing programme. Mr.W.W.
Ladden, a Senior Director felt that quite a lot of finance would
have to be invested for manufacturing activities and when there
‘was no possibility of generating funds within the Company it
would be of great risk to borrow huge money from the Banks.
Sri  Anantharamakrishnan felt instead of risking the Company

and the employees in the dwindling trading activities, based on

.O.l.z
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the declared policy of the Government it would be wise to risk
the borrowed capital in manufacturing and face bold challenge
and strive to come out successfully. He also felt the manufacturing
activity would also provide an achievement consciousness to the
management and the workers and the success would be of great
service to the Company, the employees and ultimately to the
country and the people.

This approach was finally decided and the Company
got a programme of manufacturing Diesel Engine, in collaboration
with Perkins, U.K. (in a phased manner with deletions of import
component within specified period) approved by the Government
who granted necessary licences for the Company to import completely
knocked down component packages from Perkins, U.K. with specified
deletions as per list submitted by the Company. The Company
started working on the manufacturing project but upto 1952 much
progress was not made for bhased manufacture of the engines.
As per the opinion of the Union Leader, Sri Gurumurti the Company
did not have the required management leadership with initiative
and capability to fulfil the objective of manufacturing the Engines
within the specified time. Therefore, the manufacturing process
got delayed and the Government of India became very sore and
disappointed. It was at that time, in August 1953, Mr.A.J. Lund,
who was working in Cooper Engineering Company, Satara, near
Pune which was also engaged in manufacturing of engines was
drafted to the Company as the Chief Executive (and subsequently
on 15-12-1953 he was made Director & General Manager), in order
to quickly complete the project of manufacture within the specified
time. He started the work in right earnest and in this task, un-
fortunately, without engaging the existing senior staff and workers,
he brought men who worked with him in Cooper Engineering Company,
Satara, and placed them in several senior positions in the Company.
This created disappointment and frustration among the senior
staff and workers and the Union had no other go but to launch
an agitation against their appointments. However, the Union
leader SriGurumurti felt that in view of the fact that implemeting
the manufacturing project was much ore important and as Mr.lund
exhibited capability of achieving results, he struck on a compromise

by which the affected senior staff and workers were given important

vesed
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positions by the management and the grievances of other employees
were satisfactorily redressed.

While this project was on, the Government of India
formed an opinion that the Company was not seriously taking
steps for manufacture and started cutting the import licences
resulting in frequent suspension of operations and lay off in the
Assembly Section of the Factory.

The Union took up the matter with Sri T.T. Krishnama-
chari, the then Minister of Commerce and Industry by their letter
dated 3-9-1955 and the Government responded by their Idtter
of 20-9-1955 for increasing import licence by 50%. In the said
letter the Government gave the following reasons for not granting
the full licence so fars

" The reason why the Government of India found
it necessary to make this cut was, the firm had
not, in the opinion of the Government, made any
serious efforts to develop the manufacture of Perkins
Engines and consumers had to pay relatively high
prices for obtaining their requ1re'nents of Engines
through this firm ...."

However, the Union persistently pursued the matter
with the Government and finally was able to get the required
licences to the Company for regular operation of the Assembly
Section and thus the crisis of temporary closure of the Section

was overcome.

The Govsernment at that time also raised another
point that the price of the Engine would have to be brought down.
The Management and the Union discussed the question and as
a result the price of the assembled engine was reduced by Rs.500/-
from 15-9-1955.

The correspondence in this connection is marked
as Annexure I series.

It will be relevant to point out here that because
of the efforts taken by Mr.A.J. Lund who gave his brawn and
brain to complete the .task assigned to him, the manufacturing
of Perkins Engine in the Company became a reality. The Company
and the employees are greatly indebted to Mr.A.J. Lund.



ANNEXURE I(a)

June 5, 55

Hon'ble Sri T,T Krishnamachari,
Minister for Commerce & Industry,
Covernment of India,

Dear Sir:

Sub: Messrs. Simpson & Co, Ltd -
Perking Agsembly Section

We beg to make the following representation
for your kind and sympathetic consideration.

Mesars, Simpson & Co, Ltd., have a very
limited stock of Perkins CKD Engines, the assembly of
which will be completed at the latest by the end of
.this month. From the boginningxof July 1955, i,e,t the
next month, there will be no CKD Engines for assemhling.
The workers in the Perkins assembly Section of the
factory are now faced with a situation of being laid orff
8t the end of this month, The company is not able to
say when further stocks of CKD engines from U.K, will be
received, in the absence of the licance necessary for

the . import, of the engings.

We have made representations to the management,
who advised that they are awaiting receipt of licence
from the Government of India and that further stocks of
C{D engines can be imported only after receipt of the
licence, '

As the workers in the Perkins Assembly Section
w}ll be subject to much hardship in the event of a lay
off, we request your goodeself to give this matter your
kind consideration and order issue of the licence for

t

{3port of the CKD engines early.

Thanking you,
Yours faithfully,

('do)

"A.V.Srinivasan,
‘Gerneral Secretary,

-/True copy/=



ANNEXURE _1(b)

No,Eng. Ind.20(51)/%5
GOVERNMENT OF INDIA
MINISTRY OF COMMERCE & INDUSTRY
Dated New Delhi, June 10, 195§

To

The General Secretary,

Simpson & Group Companies Workers' Union
Simpson & Group Companies Staff Union, .
72, Harris Road, Pudupet,

81r,

| With reference to your letter duted the 5th June,
1955, to the Minister for Commerce & Industry, I am
directed to inforam you that the Government of India
have already informed Messrs. Simpson & Co. Ltd., of the
qénditions under which they will be granted foreign
exohange facilities for the import of component parts
Qf Perkins diesel engines. As soon as their acceptance
Qf these conditions is received, arringemgntu will be
Bade for the grant of import ligences subject to the
Brepcribed conditions.

Yours faithfully,
sd.)

D,N,Krishnasurthy)
Under Becretary to the Guvt. of India

~/True copy/=



‘Ref.J/ABK11186 September 2, 1955,

The Socrotarx,

Ministry of Commerce & Industry,
Government of India,

New Delhi.

Dear 8ir,
Sub: Manufacture of Perkins P6 Diesel Engipes

We beg to enclose herewith import application form in
duplicate covering the import of 800 engines in C,K.D, form, with
deletions covered by Phase 1 as per the programme of manufacture
submitted by us to the Jevelopment Win.. We request the applica-
tion may be endorsed and forwarded to the “hief Controller of
Inports for necessary issue,

Chalan for the payment of Rs,250/~ into the Reserve Bank
of India is also enclosed herewith, ' _

Owing to lack of C.K.D, material stock, our Assembly
Section had to be closed down as from the 20th June '55,
The rated capacity of the plant is 25 engines per working
day of 8,1/2 hours shift, Our actual production during
the period 1st January to 20th June '55 averaged 22 enzines
per day. We have no C,K,Il. material on hand at present,
and as such we have been keeping our labour on idle time from
the 20th June to-date. Though we are endeavouring to tranafer
the labour previously employed in this Section to other
Sections of the Company, we are finding it £ difficult to
find additional work for them. May we, therefore, request
you to kindl ﬁivo us this additional licence for the
1"0" of c.%. . -.t.rillo

Thanking you,

Yours faithfully,
For SIHPﬁgq & CO. LTD.

(sd.)
(8, Anantharamakrishnan)
DIRECTOR

Encls Application form in duplicate
Reserve Bank chalan,



“eptember B, '55,

The Hon'ble Shri T,T.Krishnamechart,
Minister for Induatry, Commerce & Steel,
Governnent of India,

Ni% DELHI

Sir,

Sub: Stmpson & Coy, Ltd,, Madrase
Perkins Engine Assembly York,

we thank you very much for the inter~
view which you so kindly accorded to our Representatives on
the 30th ‘ugust 1955 at Madras, and are grateful for your
sympathetic hearing of our representation.

The Perkins Engine Assembly Section
consisting of about 200 specially trained and skilled workers
rem2ins closed due to non-azvailability of CKU Enyines for
Asseubly for the last two months. The Machineshop, where even
a greater number of workers are employed in the manufacture
of the Engine cowmponents, has not been h'wving work due to tha
suspension of the Assembly operationa,

The Yovernment of Indis on the strength
of the applications made by the company have granted licences,
the exchange value of which permit the import of about 1,300
Engines, for both the half years of the current year,., The
CKD consignments, which are shortly expected when taken on
for as-embly, will only laat for atout three months or so,
even if asgembled nt the reoduced rate of only ten Engines per
day as a;ainst 25 done before, which was then possible as the
company was allowed to lmport about 5,400 Engines during the
year 1954,

Now, in view of the none-availability
of work in the sections, workers though retained on rolls
are being booked idle and such s situation causes deep con-
cern and anxiety to the workers, who naturally fear that
they may be retrsnched or thrown out of employment, If the
exirting conditions of work in the Assembly "'ection and the
Machineshop were to continue, even the company may resort to
retrenchment und in the face of continuous puucity of work,
the Union may not be in a position to reaist reduction of
personnel. Tribunals mey also feel that in such a situation,
the company 1s jJustified in retrenching the men,

The General Council and Ex-cutive Com-
mittee of the Union have met to consider this matter on the
2nd instant and expressed great concern at the uncerteinty
and the paucity of work now prevailing in the Perkins Assembly
and Machineshop lections. They also apprehended that this
na¥ lead to a large scale retrenchment in the workshop, if the

situation should continue as at present,

They resolved to request and appeal to the
Conmerce & Industries Minister to view with sympathy the repre-
sentations made to him sarlier by the representatives of the
Union on the problem of workers, which becomes essentially a
problem of employment, and in the circumstances, the Government
nay be pleased to rustore to the company the facilities for
import of Perkins CKD Diesel Fngines as in the past.

contd..
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As far as the prices are conce ned,
the Unlon will negotiate with the Management and see¢ that
s feir price is churged and no undue profiteeriny is made.

The Company has submitted an appli-
catton to The Secretary, Ministry of Commerce & Industry,
Covernment of India, vide their letter J/ASK/1186 of 2-9-"5
for grant of additional licence for import of CKb Fngines,

we shall be grateful for any increased
grant of exchange facilities to the Company for further import
of Perkins Diesel Engines, only to save the Workers from hardship,

Thanking you,

Yours faithfully,

K. GURUMURTHY
Vice~Fresident.

-/True copy/-



ANNEXURE | (c)

Express Delivery
No.Eng.Ind.20(172)/55 22 Sep.1955

.GOVERNMENT OF INDIA
MINISTRY OF COMMERCE AND INDUSTRY

Dated New Delhi, the 20th September 1955

To
Messrs Simpson & Group Companies
Workers' & Staff Union,
72, Harris Road, Pudupet,

MADRAS-6,
Subject:- Simpson & Co, Ltd,, Madras - Perkins
: EﬁZEne zisemszi worK
Dear Sirs,

I am directed to refer to vour representation
dated the 3rd September 1355, to the Minister of
Comuerce and Industry abost the danger of fall in
employwent on account of the curtailment of import
licences given to Simpson & Cop, Ltd., for the import
or components of Perkins engines for aasembly and
to observe as follows:~

The reason why the Government of India found
it necessary to make this cut was that the firm had
not, in the opinion of Government, made any serious
efforts to develop the manufacture of the Ferkins
engines and consumers had to pay relatively high
prices for obtaining their requirements of engines
through this firm, Government have, however, given
careful consideration to the points made in your
letter and having regard to the recent fmproverent
in the working of Simpson & Co., Ltd., and the
unemployment that you suggest f{s inevitable {f the
quantum of work is not increased, they have decided
to grunt the following additional facilities to tha
firm:=--

(a) the value for which the firm will be
tiven import licences for the current
half year and for January-June 1956,
will be 50% higher than was allowed
to it in January~June 1955; and

(b) ¥irms, whether established importers
or actual users, holding licences for
the import of built up diesel enxines
will be given the option of obtaining
their requirements in a c¢.k.d, condition
through Measrs Simpson & Co. Ltd., to
enable the latter to undertake the
assenbly in their factory.

With these additional facilities and the
increasing puce at which the firm is required to
manufacture components of the Perkins engines in
the country, Government trust that the position
of the workers will be more than amply safeguarded,

contd, .
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I ap to request that you may convey this
-deeision to the management of Messrs Simpson & Co.
Ltd., and advise them to put in their applications

for import licences to the appropri:te authorities
quoting this letter as their authority for doing so,

Yours faithfully,
(sd.)

(R. VENKATESWARAN)
Deputy Secretary to the Government of India

«/True copy/-



ANNEXURE

I(f)

6th October 55

‘Hion'ble Sri T,T,Krishnamachari,
Minister for Industry & Coumerce,
Governnent of India,

New Delhi.

Sir,

Sub: Simpson & Co. Ltd, -
FPerkinas Engine Assembly work

We have received & communication from
the Ministry of Commerce & Industry, Ref.MNo.®n.,Ind.20/
1721/55 dated 20-9-'55, a copy of which is enclosed for
your ready reference, in reply to our representation to
your goodself madeln our letter dated 3-9-'55, regarding
the above subject.

we are informed that the Gove nwment huve.
decided to grant for the period July-Decemter 1955 and
January-June 195f;, additional Import Licence to the
company to the extent of SO¥ of what was imported by them
during January~June 1355, ’

We are extremely thankful to your goodself
for your sympathetic conslderalion of our representation,
We do hope that this increased quantum of import of C.K.D.
Engines would, to a certain extent, reduce the problem
of the workers, '

Hiowever, we have to bring to your kind
attention that this 50% additional Licence would not in
itself ease the position completely. ihe strength of the
workers in the Perkins Assembly Section and the Machine
Shop which manufactures the components for the engines
has beern progressively enhanced during tne last few years
with the result that the Company carries on its rolls
sufficient labour force to assemble 25 engines per day,
The Company was grunted facilities to import about 5400
C.K.D.enxines during the yeur 1354 and the assembly of
25 engines per day was possible in the Factory aud on
that basis the company built up their labour force.

: Now even though the engine as:embly operations
had to remain suspended for a few months apd even

after arrival of shipments, the company could only assemble
10 engines per day due to the reduced exchange focilities
granted to them, the entire ladbour force in these departments
are retained on the rolls and for some of them alternative
employment have been provided temporarily at our request,

We advired the Management that it was only a temporary

phase and that all the workers may be retained in the

rolls and that we would make representation to the
Government of India and to your goodself and seek relief,

" " However, we are afraid that the Management
may retrench a subatantial number of men, ss the original
Licence as well as the additional Licences which the
Government of Indis have been pleased to grant would only
provide for the assembly of nearly 12 engines per day
and it may not be possible for the Management to engage
the remaintng men in alternative employment throughout.

pto..
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The situation was fully discussed agein at e meeting
of the General Council of the Union and the workers are all
of the opinion that your goodself should once again come
forward to ssve them from unemployment and attendent hard-
s1ip end misery,:~We feel that the grant of aiditional isport
licence to the value of 800 engines as originslly requested
by the management for the current half year and the same quantity
for January=June 1356 would save the situation and- the workers
pignt not face any retrenchoent,

we also w:sh to submit that the company had male good
rogress in the mapufacturing prograume of Ferkins engines
and it is hoped that they would Keep up te¢ the schedule
submitted to the Governwent. We are able to notice this
progress; number of fresh machines have arrived and they
have been put into operation with the help of technical person-
nel from Perkins factory,

As far asthe prices are conce~ned, as alreadyrepresented
to your goodself in our letter dated 3-9-'55, we took up
the wmatter with the management and negotiated with them and
a8 a result cf which the price of assembled en;ine has been redu-
ced by Rs.500/- from 15th September 1955.

In the circumstances, we request
that your goodselfl might be pleased to grant further
import licerices to the value of 900 engines for the
current hs1f year and for Janaary-June 13%,, The
company had nlready submitted thelr application on
2-3=1955 covering the import of additional 800 en;lnes
in C.X.T. form with deletions covered by Fh:se I as per
the Programse of Manufacture submitted by them, .

'“e thank you once again for the sympat:y and
consideration which you have so kindly shown to the
workers.

Yours fajithfully,

(sd.)
(K. Guprumurthi)

Enel: 1 Vice~" resident

-/True copy/-



ANNEXURE 1 (h)

December 5,1955.

ja’ Shri T.T.Krishnamachari,
_ainister Eor Commerce & Industry,
Government of India,

Jau Palids

Dear Sir
‘ Sub s~ Simpson & Co.Ltd.,Madras =
Perkins Engines Assembly work

Ref : Communication No.Eng,Ind.20
(172)/55 dated 1-12~1955 from the
Daeputy Secretary,

Wwe are in receipt of the communication referrsed to abovs
grom the Deputy Secrstary to the Governmant of India in the
Ministry of Commerce and Industry.

We are immensaly grateful to your goodself for the sympathe-
tic considaration which °¥ou ‘have 80 kindly given toour represen-
tation r:garding grant adequate exchainge facilities to
Messrs.Simpson & Co.Ltd.,for import of Faerkins CKD Engines.
¥ith the import of 3,000 fingines during ths July-December 1955
and January-June 1956 pariods.there will be substantial improve-
ment in the position in 80 f£3r as the availabilicy of the
vark is concaegned, .

We convegy our deep ap.reciation of your efforts in this
behalf which made it possible for the workers to look forward
§Q the :uture with good hopee

Wg thank you once again for your sympathetic consideration
of our representation, ’

Yours faithfully,

(K.Gurumurti)
Vice-President.



ANNEXURE 1 (g

No.Mng.Ind,20(172)/55
Government of Indla
Ministry of Commerce and Industry

New Delhi, the lst December, 1955

]
Fro shri K.N.Shenoy,

Deputy Secretary to the Government of India,

To
Messars.Simpson & Group Companies Workers' &

o Staff Union,
72, Harris Road, Pudupet,
MADRAS=-2,

Subject: Simpson & Co, Ltd,, Madras Perkins
Engine Assembly %work

Dear 8irs,

I am directed to refer to the correspondence
resting with your letter datéd the 6th October 1955, to the
Minister for Commerce and Industry regarding grant of licence.
to Messars, Siapson & Co, Ltd, for the import of
.componsnts of Perkins engines for assembly and to say that
after careful consideration of the points made in your
letter, the Government of India have declded that the firm
will be allowed to fmport a total of 3,000 engines during
the July to December 1955 and January to June 1956 periods,
Based on the licences issued already for the July/December
1955 period, it has been observed that they would be
entitled for a further 600 engines for this pericd and
I am to request you to convey this decision to the
Banagenent of Messrs,Simpson & Co. Ltd, and also inform
them that the Chief Controller of Imports & Exports has
'hOQg requested to issue them a licence against their
Spplication for Rs,8,51,500/- (Rupees eight lakhs fiftyone
thousand five hundred only) forwardsd with their letter
¥o,£41/55:89 dated the mX 31st October 1955,

(4.) (K.ﬁ.Shanoy)

Deputy Sscretary to the Covernment of Indla

=/True copy/-



il. UNION AFFILIATION.

The Workers and the Staff Unions from the inception
were affiliated to the Tamil Nadu Congress Labour Section.
In May 1948, Indian National Trade Union Congress was formed
as an National Federation of Workers by the leaders of the Congress

Party.

The question whether Unions organised by the Congress
leaders should merge their Unions with LN.T.U.C. arose and
it became particularly important in Tamil Nadu as Labour Section
did not function in other States. The President of the Tamil
Nadu Congress Committee, Kamaraj-ji, took up the stand that
the existing Unions affiliated to the T.N.C.C. Labour Section
could function as usual and the INTUC could start new Unions
as there was ample scope for such a step as there were many
workers still remaining unorganised. However, this view did
not find favour with the INTUC as a result of which a compromise
formula was thought of by Sri Sardar Vallabhai Patel under which
the President of the Tamil Nadu Congress Cormitiee Would become
the President of the Tamil Nadu Wing of the INTUC. This was
agreed to and Kamaraj was elected as the President of the Tamil
Nadu INTUC and all the Unions of the TNCC Labour Section
were affiliated with INTUC. The first Working Committee Meeting
with Sri K. Kamaraj as President was held on 28-4-1949 at Palani.

However, this compromise did not work well. The
State President was kept only as a figurehead and nothing was
referred to him. While the situation was such, a Conference
of the INTUC was held on {2th January 1951 at Coimbatore.
Leaders after leaders belonging to the INTUC spoke very disparag-
ingly of the State Present of the INTUC, Sri Kamaraj, in the
presence of Sri R. Venkataraman. This was protested very vehe-
‘mently by the leaders of the Unions who were with the TNCC,
Labour Section and a commotion ensued resulting in a walk out
of Sri R. Venkataraman and others from the meeting. Later
on. it was learnt that at that meeting Sri Kamaraj was removed
from the State Presidentship of the Organisation and it was

decided that INTUC in future would not have a State President.
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The situation that arose on account of this INTUC
action was discussed by the leaders of the Unions with TNCC,
Labour Section at a. meeting held on 19-11-1952 presided over
by Sri R. Venkataraman and a decision was token to withdraw
‘the affiliations from the INTUC. Soon thereafter all the Unions
came out of the INTUC affiliation and continued as before the
affiliates of the TNCC Labour Section.

After Sri R. Venkataraman gave up his position
in the Labour Section when 'he became the State Minister in
April 1957, the Labour Section became ineffective and hence
some Unions took up affiliations with yarious National Federations
and others like our Unions remained independent without affiliat-

ing with any National Federation.

The idea of remaining independent of the Mati.ral
Federations which functioned more or less as a Unit of the varying
political parties helped to build unity and solidarity of the working
class as it is well-known that political affiliations have sphit
unions and broken the unity of the workers, which again was the
cause of weakening of the Indian Unions. Our Union followed
a policy that the leaders of the Unjon and the workers were
free to join any party and work for the party. But when it comes
to the matters relating to the workers' problems the political
ideology should not be the guiding factor in solving the problems
and the only consideration is the best solution that could be
found for the satisfaction of both the parties. This poiicy was
strictly observed and it operated very successfully in preserving

the Union in tact and avoiding the formation of rival unions.

The Leader of the Union in order to give a dignity
and status to the Union sought affiliation of the Union by their
letter dated 4-10-1969 with the International Metal Workers'

Federation with Headquarters at Geneva, Switzerland.

When the application came up for consideration
in the Governing Body of the I.M.F., out of the two Indian National
Federations (INTUC and HMS) affiliates only one recommended
the affiliation and the other opposed the affiliation. The Govern-

ing Body, however, decided to affiliate the Union on its merit
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for which Mr.Alfred Dannen Berg, an Assistant General Secretary
in-charge of East Asian countries came over to India and studied
the working of the Union, its independence, strength, etc. and

recommended its affiliation.

Based on this recommendation and purely on its
merit the Union was affiliated with IMF in 1971 as per letter

dated 22-3-1971 quoted below:

"INTERNATIONAL METALWORKERS FEDERATION

CH=-1227 GENEVA {Switzerlsnd)
tt Bis, route des Acaclius

Mr.  K.Gurumurti, B.A.,
Prestident

SIMPSON & CHOUP COMPANIES
STAFF & WORKERS UNIONS
72, Harris Road,
Madras-2/India

Your ref, our ref,DA/iw Date: March 22, 1971.

Dear Brother Gurumurthi,

I have now the pleasant obligation to inforw you
that the IMF Executive Committee - authorized ot an earlfer
meeting by the IMF Central Committee to take the final
decision - has at ita meeting on the 158th to the 19th March
1971 in Qeneva, decided to grant affiliation to the
Sispson & Group Companies Staff end Workers Unions, as
requeated on October 4th, 1969,

We regret very much the long delay, but nevertheless
waelcome you as a member in thia international orgsnisation.
We very much hope for a mutually beneficial cooperation,

We are aware that Indian trade untons sand its officlals
are fulfilling their task under very adverse conditjons. Tiis
certainly deserves special recognition as well as considera~
tion and un obligntion to help to euwsy your work,

A8 @ member of the IMF we would ask you to turm to
us and let us know in any cuses where you fe¢l this Llnter-
nationul cap be of assiatance in your uttempls to better the
lot of your mesbership,

With our best grestings,

Yours sincerely,
ALFRED DANNENBERG
Asaistant GCenersl) Secretary.



. BZ’_\NGALORE BRANCH UNION.

In the year 1947 the Bangalore Automobile Employees
Association was organised” and lead by SriR. Narayanappa, an Advocate
and others in Bangalore. The Association was not able to attract
larger namber of workers. They approached Sri N.R. Viswanathan,
an employee of Simpson & Co. and with his help workers in the Branches
of the Simpson Group of Companies were enrolled. Considering the
+achievements of the Union at the Head Office, Madras, they decided-
to approach the leaders of the Madras Union and Messrs.Narayanappa,
Viswanathan and others visited Madras and invited Gurumurti for a
visit to Bangalore. A huge rally of the workers in Bangalore was
held on 21-10-1951 at Bangalore. The address by Gurumurti, Vice-
President served as a morale booster to the workers and it helped
them  to build their unity and solidarity. The Union in course of time
were able to enlist larger number of workers and the Union also elected

Sri K. Gurumurti as the Vice-President.

In the next year the workers of the Simpson Group
Companies who were in the Union expressed desire to merge the Union
with the Head Office Union. With this in view a conference of the
employees was held on 1-10-1952 at Bangalore which was inaugurated
by the President of the H.O. Union Sri R. Venkataraman. Messrs.R.
Narayanappa, K. Gurumurti, N.R. Viswanathan participated in the
meeting. It was at this Conference a decision was taken to merge
the Automobile Association with the Madras Union and the actual
merger took place on [-11-1952. In view of the different State Law
and procedure Simpson Group Companies Staff Union Bangalore and
Simpson Group Companies Workers' Union Bangalore were registered
in Bangalore and Certificates obtained from the Regiétrar of Trade
Unions, Bangalore. It was thus the Simpson Group Companies employees

at Bangalore Branch obtained representation by the Madras Union.



;. COMPANY'S BALANCE SHEET TO THL UNION.

In the dispute relating to Bonus - LD.15 of 1949,
‘he Management was not willing to‘ produce the official Balance
sheet of Simpson & Co. Ltd. The Union was able to produce
a typed copy of the Balance Sheet and after verification by the
Management they certified that the typed copy is a true reflection

of the official Balance Sheet.

As soon as this was known to Sri S.Anantharama-
krishnan, he sent for Mr.K. Gurumurti and told him that the produc-
tion-of the Balance Sheet was unethical and he, as a leaderb of
the Union and an employee of the Company, should not have taken
steps to producg a typed Balance Sheet. Sri K. Gurumurti said
that since the Management was not willing to produce the Balance
Shéet and the awarding of Bonus solely depends upon the profit-
ability figures he had no other go, but to bring in a typed Balance
Sheet.  Mr.Anantharamakrishnan replied that the Union need not
“worry, in future, about the Balance Sheet as he has nothing to
hide from the workers and that every year when the Balance
Sheets were released, he would ask for an additional copy and
see that it was handed over to Mr.Gurumurti for his confidential
use. Accordingly, from the year 1950 onwards till the year ended
31-5-1963 he used to initial and hand over a Balance Sheet personally
‘to Mr.Gurumurti. It is a great gesture which no employer, at
any time had come forward to hand over the Company's Balance

Sheet to the Union in this manner.



VL ILL-TREATMENT OF WORKERS. -

The primitive and outmoded notions and attitudes,
hostility and vindictiveness towards Trade Union and its representa-
tives was found favour with one of the top executives, an English-

man, attached to one of the Companies of the Group.

In October and November 1932, there were many
instances to bear out sucht undesirable indulgences by the Exe-
cutive. An innocent worker was kicked by booted leg while on
duty; the representatives of the Union were on many occasions
spoken to in indecent and unparliamentary language, another worker
was about to be beaten by the Officer who was well-known for his
inveterate temper.  The ill-treatment, ‘teasing and harrassment
of the Union representatives und the workers became almost a

daily feature.

One such instance which took a serious turn in
October 1952 was when the Officer concerned deliberately beat
a Gurkha Watchman for no provocation or fault of his. The
Union Leaders rushed to the place and pacified the workers.
However, the Executive refused to discuss the matter. As the
Union was always keen in avoiding stoppage of production, decided
to file a private cbmplaint betore the Presidency Magistrate under
the Criminal Procedure Code. When the trial was on, the matter
came up for discussion before Mr.Ladden during February 1953.
Mr.Ladden pointed out 10 Mr.Gurumurti that continuing the ctiminal
proceedings against a senior officer of the company may perhaps
create a setback in the industrial relations and that he had obtained
an apology to the Union from the officer for his conduct and that
theVUnion need not proceed with the case any further and so say-
ing he handed -over the apology to Gurumurti. In view of this

gesture the case was compounded.



vii. THE CONFLICT - 1953-55 AND RESTORATION OF CORDIALITY

Strangely after the Union Conference in August 1952,
many matters of dispute remained unsettled. No chance was made
available for negotiation between Gurumurti and Mr.Ladden/Mr.Anantha-
ramakrishnan. The workers were much agitated and the matter
was referred to Sri R. Venkataraman and his efforts also failed.
A General Body Meeting of the Unions was held on 31-12-1952 and
the situation as'sessed. Sri R. Venkataraman gave a graphic descrip-
tion of the position and explained to the members the two alternatives,
namely, determination of the disputes by direct action or a reference

of the matters to the conciliation machinery by arbitration and settlement.

The proceedings of the meeting was conveyed to the
management and they remained not only silent but notified a lay
off in the Body Building Section which was settled to the satisfaction
of the parties only a week ago. s sudden notification by the Manage-
ment caused intense agitation amongst the workers in the Group
and they were egging for a strike action by' the Union. In this context
the Executive decided to stage a token strike on 5-1-1953 to demonstrate

their resentment to the Management.

However, this was averted by the President and Vice-
President who stated that they would take a final step to bring to
the notice of the management the gravity of the situation. Urgent
steps were taken by the Office Bearers of the Union in this direction
and post to the Management of the implications of the situation and
the need for expeditious settlement of the unresolved issues. Unfurtu-
nately, no action was taken and the Union decided to go on sirike
on 8-1-1953.

A meeting of the workers was held on the evening
of 7-1-1953 to discuss the steps to be taken for the peaceful and

successful conduct of the strike.

In the midst of the meeting held at "Mahajana Sada Hall
Mount Road, a letter was sent by Sri Anantharamakrishnan to both

the President and the Union his reply to our various letters expressing



the willingness of the management to reopen the negotiations on
all matters of dispute with @ view to sertle them amicably and in

'{;iew of this the Union need not stage the token strike.

In view of the letter from the Management, the Union
took a bold decision to keep the doors open from their side for the
negotiations and settlement and get an opportunity 1o promote a
settlement in a peaceful manner and the Office Bearers immediately

appealed to the workers not to stage the strike -on the next day (8-1-1953).

In view of the eleventh hour decision, communication
to the workers became a difficult task. Throughout the night the
Executives with activist of the Union were s engaged in conveying
the decisions to the workers and in the early hours of the morning
the Office Bearers went to the Companies’ gates and :.‘yplained"the‘
decision to go in for work. With all the strain and suffering the

the Union saw to it that the attendance is normal in all factories.

Although the negotiations began it was 'very delayed
and no quick decisions came in and the workers were agitated. While
the agjtation continued the management informed the Union that they
had decided to close the Assembly Section of Addison & Co. Ltd.
The Company was assembling Morris Car with a tie up with a British
Company.

The Union protested against the decision for closure.
The management's contention was that the C.K.D. Stocks of icars
were exhausted and they did not expect that they can renew the
Licence in view of the uncertainties of the policy of the Government
of India. The Union did not accept the contention of the management
and pointed out that the C.K.D. Stocks were on hand and that the
Government of India had decided to permit import of C.K.D. materials
by the existing assemblers for the Second Half of 1952, even though
the report of the Tariff Commission had not been submitted to the
Government. The Management stated that they could not change
their decision for closure and the C.K.D. materials now available
and those which have been shipped and on the sea would be contracted

Out 10 outside sources for assembling.
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There was at that time another dispute for non-payment
of compensation to the Assembly workers for a previous‘closure for
August/September/October 1952 was pending settlement.

It was the apprehension of the Union that the management
in order to deny lay-off compensation due to the workers under the
1.D. Act had chosen to call this denial of work as "closure". However,
the closure was made effective by the management from 1-5-1953.
At the same time the management denied payment at 50% of wages

to the workers of Simpson & Co. Ltd. who were given "Turn Duty".

The management finally advised that direct negotiation
had: failed in respect of the matters at the higher level and as per

the settlement the Union was free to take action as they were advised.

The Union aecided to reter the matter of dispute for

conciliation by the Commissioner of Labour.

The issues referred were:-

1) Payment of 50% wages for the workers of Simpson

& Co. Ltd. who were on "Turn Duty".

2) Payment of 50% wages to the workers of Addison
&Co. Ltd. who were laid off during August--Oct.1952.

3) The closure of Assembly Section of Addison & Co.Ltd.
pending
While the dispute was thus / another serious issue cropped up. All

are aware of the management's declaration that they were interested
only in dealing with Simpson & Group Companies' Workers & Staff
Unions and desired all the employees of the Group Companies and
other branches should join the Union and in accordance with this
policy, directions were issued to the Companies and the branches
to give facilities to the Union Office Bearers to enroll the membership.
On this basis the following companies with their branches all over
the country became members of the Union:

1. Simpson & Co. Ltd.

2o S Rama Vilas dervice Lid.

3. Associated Printers (Madras) Ltd.

4. Higginbothams Limited

5. Associated Publishers (Madras) Lid. - The Mail,

6. Addison & Co. Ltd.
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7. G=orge Oakes Limited
8. Speed-A-Way Limited
9. Addisons Paints & Chemicals L td,

10. India Pistons Limited

11. Seinbiam Saw Mills Limited.

When all the branches of the Companies have joined
the Union, the Kumbakonam BSranch of S.R.V.S. Ltd. was not
permitted by the Branch Manager to join the Union. His argavient
was that the workers have a "Welfare Union" for a long time
and that the said Union will take care of the workers. Th2
workers did not accept this position as they found that the said
welfare union was not an independent one and was a stooge.
of the Branch Manager. Oa this view several workers joined
in the Head Office Union and the Manager cuught hold of one
Nates: illar, a1 Driyver apd disminsed him from service on 29-4-1992
obviously for his joming the Union. The Management refused
to consider the case as they expressed the view that without
their permission and consent, the Union should not huve approached
the Kumbakonam workers to join the Union. They stated that
their appeal to the Branch employees to join the Union will
not apply to Kumbakonam workers and therefore, they refused
to intervene in the matter. The Union was surprisad at the
attitude of the management since the records speak otherwise.
The Union in its letter of 3-6-1953 addressed to Sri Anantharama-
krishnan gave complete details of the various acts of violnee
that took place when the Office-bearers visted the Union on
28-5-1953 and sought his intervention. Sri Anantharamakrishnan
in Mis reply, Ret:J:ASK:9 dated #-6-1953 stated that "The letter
in original has been sent to Mr.Arogyaswami, and | have called
from him a full report about the various incidents and allegations
mentioned. | shall revert to the subject as soon as | receive

his report."

N>t even a mention had been found in the letter
to the effect the Union was advised not to znroll in their Union
the workers of S.R.V.S.Ltd., Kumbakonam. In the circumstances

the Union had no other go but to resort statutory remedy to find a

s
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solution to the issue. The matter was, therefore, referred to
conciliation authority at Madras for finding a solution to this
issue.  While the conciliation was to be held on 30-5-1953 Natesa
Pillai was assaulted by the agents set by the Braich Manager
and he was injured. The Office Bearers visited Kumbakonam
on 28-5-1953, after seeking adequate security from the Police
officials -at Kumbakonam. The office bearers could nat establish
any -contact with the workers as they along with Natesa Pillai
were kept locked in the Factory. Therefore, they feft for Atadras
on 29-5-1953 considering discretion is better part of valour.
The conciliation failed and the matter was before the Government

for necessary action under the Industrial Disputes Act.

In the meanwhile message was received at the
Union from the workers of the Kumbakonam Branch that Natesa
Pillai was once again assaulted by thugs cmploycs by the Brandh
Manager on 22-6-1953.  Gu-umurti along with another Office
Bearer, Devotta left for Tanjore along with Sri Kamaraj for
attending a marriage on 26-6-1953 at Tanjore.  Gurumurti spoke
to Sri Kamaraj about the Kumbakonam affairs who in turn spoke
to the District Superintendent of Police to look into the matter.
Wnile Gurumurti was in Tanjore arranging to go over to Kumba-
konam he was followed by some doubtful characters, Gurumurti
went to Trichy and in the evening went to a Hotel opposite
to Trichy Junction for his food and when he was returning he
was severely assulted by un unknown person wearing a brass
knuckle-duster causing injury to his left eye, resulting in permanent
loss of vision in the eye. Inspite of this condition, Gurumurti
got hold of the man who stated that he had been hired by the
Kumbakonam Manager of S.R.V.5. for assaulting him and if he
did not leave him free he would stab him and Gurumurti left

him free.

' The assault of Gurumurti spread like wild fire
in the Factorics, and the employees because of the shock they
received, stopped work in all the Companies for about fifteen

minutes to thirty minutes on 27-6-1953.
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Events then moved very rapidly. The Unions demanded
an enquiry by Amalgamations Limited into the assault of Gurumurti.
The Management began to tighten up their reins rather suddenly
in all directions. On 1-7-1953 the Secretary of the Staff Union,
A.V. Srinivasan was issued a new list of duties to check stocks
in the Stores and on his refusal he was dismissed on 24-7-1953.
On 1-7-1953, Sembiam Saw Mills was notified for a closure
with effect from 31-7-1953. On 3-7-1953, F.X. DeVotta, the
Assistant Secretary of the Statf Union was suspended. On 7-7-1953,
the Union gave o notice of strike. The management answered
with the dismissal on 23-7-1953 of G.B. Sastri, the Assistant
Secretary of the Workers Union. The strike broke out on 27-7-1953.

Thoughv there was peaceful picketing in front of
The Mail Building, criminal proceedings were ‘initiated in the

Court of the Presidency AMasistrare.

The strike on 27-7-1953 preceded by 14 days notice
and Sri R. Venkataraman had met the managem=ant representa-
tives on 3 days, i.e., 30-6-1953, 11-7-1953 and 27-7-1953 even
when the strike was on in an endeavour to diffuse the tension
and provide a congenial atmosphere for the discussions. But
even he, well known for his power of persuasion {ailed. He
was told by one of the Senior Directors that "let us part as
friends, we had two years of peace, let us have another two

years of fight."

IN the meanwhile the Government under G.O.Ms.No.
1886 dated 13-7-1954 referred the dismissal of Natesa Pillai
of S.R.V.S., Kumbakonam to the Industrial Tribunal at Madural
and the case was numbered 1.D.42/54. The Management immediately

rushed to the High Court with a writ petition 503/504.

Seeing the situation and sensing trouble the Govern-
ment moved in the matter- and referred the matter to adjudica-
tion before a Special Industriat Tribunal, Justice E.E.Mack, I.C.S.,
a Judge of the Madras High Court .under G.O.Ms.No.40l6 of
4-9-1953 and in view of this action of the Government and at
the request of the Chief Ministér, Sri C. Rajagopalachari the
strike had to be withdrawn on 29-7-1953.

weer?
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When the case 1.D. No.l to 11/1953 was before the
Court, several applications were made under Section 33 of the Industrial
Disputes Act seeking permission for lay off, retrenchment, dismissal,

suspension, etc. of a large number of 'emplo');ees. :

The most serious and disturbing matter was a petition
by which the management sought permission of the Court to discharge
the office bearers of the Union, employed in the wdrkshop of Simpson
& Co. and lay off about 33 workers on a serious allegation of sabotage
‘in the Factory of Simpsons.

The Tribunal took this seriously and directed the manage-
ment to file a petition before the Chief Presidency Magistrate for
enquiry under Section 202 of the Indian Penal Code and did not -pass
any order on the app.lication. The petition was filed by the manage-
ment and the enquiry proceeded before the Magistrate. -

| On 10-11-1953, an order was issued to Gurururti A, put-
ing him to be on full-time duty in the Diesel Assembly Section and
making him responsible for -any future acts of sabotage. This was
objected to by Gurumurti and an application was filed before the
Tribunal. His contention was while he had no objection to work in
the Section, he cannot accept the order making him wholly responsible
for acts of sabotage. The Tribunal accepted the objection and modified
the order. '

The extent of antagonism the management had with
the employee office bearers of the Union especially the Vice-President
and the General Secretary was fully reflected in the evidence given
by Sri S. Anantharamakrishnan before the Tribunal - Refer Annexure (1)

| In the meanwhile the Tribunal was pressing both the
sides to come forward to discuss amongst themselves the matters
of dispute and arrive at a settlement and if there were difficulties
his help can be sought. The management refused to discuss the matter
with the office bearers, but expressed their willingness to discuss
it with the Union President, Sri R.Venkatararaman, Sri Anantharama-
krishnan returned from abroad in November 1953 and Sri R.Venkataraman

returned to Madras from U.K. in the last week of December 1953. Discussions

'l."g
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took place on 11-1-1954 in  the presence of the Tribunal between
Management represented by W.W.Ladden and S. Anantharamakrishnan
and Union represented by R. Venkataraman. Subsequently the parties

discussed the matter amongst themselves and an agreement was reached
in 19-1-1954,

In terms of the Agreement, the Vice-President Gurumurti
and Secretary A.V.Srinivasan will not be involved in any of the discussions
between the Munagement and the Union. They will attend to co-ordination
and vast field of social and administrative work for improvement

of the workers.

The G}oup Leaders in each Unit Company constituted
themselve§ as the Branch Executive of that Unit with one of them
appointed by Sri R. Venkataraman fcr the time being as the S;ection
Secretary lor setilement of all internal disputes arising in the first
instance by negotiation between the management and the representatives
in which the top officials of the ‘Union would not be ‘allowed to take

part.

All disputes unresolved at that stage would be referred
to R. Venkataraman who would take them up with the management

representatives for finding out an agreed solution.

in the case of reinstatement and retrenchment, the
parties agreed to abide by the decision of the Tribunal based on the
understanding between the parties that no employee during the period
of trouble, stress and strain should be permitted to be dismissed from
service except in cases of proved misconduct or offence involving

moral turpitude.

The Tribuna! decided that the retrenched employees
should be taken back and in the case of individual dismissal from
service the tribunal ordered reinstatement holding that in no case
their misconduct was proved and none was involved or had committed

an office involving moral turpitude.

w9
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The Agreement did not work for a long. No Union
can function by shutting out the leaders from the negotiations.
It is only the leaders who can take decisions and arrive at settle-

ments and hold themselves responsible to implement the settlement.

Several disputes in all the Companies remained
unsettled by the Section Secretaries and the Group Leaders
were not capable of taking decisions and committing the workers.
The stalemate made it impossible for the various managements
to get on with their normal work.  This resulted in the manage-
ment inviting Sri R. Venkataraman the President of the Union
for a discussion. Sri R. Venkataraman informed them that he
could not devote much of his time in discussing the problems
Of individual companies and that the matter should be taken
up for negotiation with the Vice-President of the Unions as
they were the only ﬁersdns who were capable of taking decisions
and resolve normalcy. The correspondence reveals the stand
taken by the parties. Even when the agreement was signed
on 19-1-1954 Sri R. Venkataraman and Mr.W.W. Ladden apprehended
that keeping away the office bearers from the bipartite discussions
and negotiations would not produce result and in their discussion
itself both Mr.Venkataraman and Mr.Ladden realised that their
preoccupation in other walks of life would give them very little
time to attend to the, various issues which wmight come up for
discussion under Clause 2(E) of the said Agreement. In view;
however, of the tension in the Industrial Relationship that was
then prevailing, it appears to have been mutually agreed between
them that until the tension eased "and a measure of responsible
co-operation” could be reasonably cxpected, the responsibility
to carry a frank discussion under clause 2(E) of the said agreement

should continue to rest on Mr.R. Venkataraman and Mr.W.W.Ladden.

In this view, in his letter to Mr.Ladden dated 16-2-1954
Mr.Venkataraman has suggested that since he would be absent
from Madras for over a month, Mr.Ladden might try the experi-
ment of having discussion with Mr.M.V. Venkatraman, a Director
of Simpson Group of Companies, and Mr.Gururnrt, Vice-Dresidei
of the Union, before the mattefs were put up 1o Mr.Venkataraman

and Mr.Ladden for discussion. In his reply dated 22-2-1954

... 10
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Mr.Ladden stated: "I think as far as possible we should be the
only two persons who should communicate with each other‘ in
the first instance, however serious the matter may be, and wherever
we may happen to be. If we then both consider that the best
course will be for Mr.M.V. Venkatraman and Gurumurti to start
preliminary discussions, we can write and tell them so. After
the last year's episode, | am not prepared at present to delegate
any powers beyond the preliminary discussion, and in any case,
the Agreem=ant does not permit any more than that to be done."
Mr.Venkatraman, however, persisted in the suggestion and in
his letter dated 1-3-1954 supported the same on the ground
that his preoccupations in other walks of life may take him away
quite suddenly from this field. On 20-4-1954, Mr.Ladden wrote
to Mr.Venkataraman stating that in the circumstances "the manage-
ment will find it difficult to accept that Sri Gurumurti is in
a position to undertake discussion on your behalf eifher with

me or with Mr.M.V. Venkatranan."

By his letter to Mr.Ladden dated 12-5-1954, Mr.R.
Venkataraman insisted "that unless discussions take place between
a representative of the Union and a Director at a level prior
to our discussions with a view to sift and narrow down the points
and differences, the Agreement cannot work", and ended up
stating that in view of these circumstances,"l regret that the
negotiating machinery between the Company and the Union
has failed and 1 am advising the Union to take up all the grievances
to the Conciliation machinery of the Goverment. In reply,
Mr.Ladden wrote on 13-5-1954, "As far as 1 am concerned, the
negotiating machinery has not broken down and cannot break
dowvn until you and | have had discussions." In reply, Sri R.
Venkataraman wrote "As you have failed and neglected to honour
the understanding, namely that one of the Directors "and Mr.
Gurumurti should discuss the problem with a view to relieve
the pressure on my time, 1 wrote 1o you that direct negotiation
has failed." He added "Actually on the date of your letter,
pr ceedings were g oy L0 'beforc the  Labour Corinni oner.

If inspite of this you presume things, you may please yourself.

erenll
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Even now, it is not too late to mend. If you will only drop
your legalistic assumption and have matters discussed between
your nominee and mine and thus narrow down the differences
to a minimuin, so that my time may not be taxed with trivalities,
problems may be solved and settiement reached. Instead, if
you evade settlement of problems, bitterness will only increase.”
Mr.Ladden continued 1o insist his point in his letters 17-8-1954
and 10-9-1954 and finally Sri R. Venkataraman closed the corres-
pondence with his letter dated 21-9-1954 in which he said "l
told you both at at the the ol the agreement and subsequently
that | shall not be able to spend much time, owing to my pre-
occupation elsewhere. You agreed that after some time when
the relationship improves you would carry;on the negotiation
with the Vice-President of the Union. In pursuance thereof
you actually wrote to me that you will commence such dis-
cusstons withthe Vice-Preswdent several months ago ... The corres-

pondence will now cease."

Even after Sri R. Venkataraman pointing out to the
management the pragmatic approach the office bearers were
not invited for the discussions with the result the agitation continued

and caused anxiety to both sides.

At that time the bonus for Deepavali 1954 became .
due for all companies in October [954. The management unilaterally“
declared for the first time in the history of Simpsons a bonus
of 3 months basic wages to the employees of Simpson & Co..
alone. There was no indication of what was offered (even uni-
laterally) for the employees of the other companies of the Group.
This caused intense agitation as the workers apprehended this
was an attempt on the part of the management to break the
strength of the Union and split the workers. In this view a
decision was taken by the Union that the bonus offered by Simpson
& Co. employees alone would not be received by them unti
the bonus issue of all the companies was settled. The management
made all attempts to break the decision including offering the
bonus to the individual workers at their residences.  DButone

of the workers tell a prey to this attraction. The faillure of
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the management in this attempt caused further set back in the

already strained relationship between the Union and the Manage-
ment.

All matters of disputes that remained unsettled
including payment of bonus for Deepavali 1954 were taken up
for conciliation by the Commissioner of Labour and several
meetings were held. by him in an endeavour to bring about a
settlemsnt without success. Thereafter the Labour Minister
himself had meeting with the parties on two occasions, but could

not bring about a settlement.

In view of this situation, the Government referred
all matters of dispute to a Special Industrial Tribunal Sri E.
Krishnamurthi under G.O.Ms.N0.3052 dated 1-11-1954.

It was then the fnanagement chargesheeted Gurumurti
for having stabbed a workers of the Assembly Seciion at the
Wicket Gate with a knife on 10-11-1954 and he was aided and
abetted by the Office Bearers working in Simpson & Co. Ltd.
and on the ground that the alleged offence was a grave one
Gurumurti and the other six office bearers were suspended from
12-11-1954. This aggravated further tension amongst the workers
and almost a strike was about to be staged in all the Companies.
Gurumurti pacified the workers and told them that he and the
other office bearers would fight the charge and suspension which
according to them was concocted and that as per the accepted
policy of the Union nothing should be done to cause any harm

to the normal production in the factories.

The complaint given to the police by the management
was investigated by them and was rejected as baseless. Thereupon
the management filed a private complaint before the Presidency
Magistrate. Examination of witness. was in progress in the Court
proceedings. The Doctor who attended on the worker deposed
that the injury on the neck of the worker was just a scratch
and it could never be caused by stabbing by a knife and that
it could only be a self inflicted injury by a blade. The case
was poised for dismissal at the preliminary stage ttseil, before

charges were framed.
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’The Management took the strange step of refusing
to deduct from the wages of the workers their dues to the co-
operative Society. It should be pointed out. here that one of
the conditions for registering the Co-operative Society is an
undertaking by the managemént that they would deduct the
workers' dues to the Co-operative Society every month and

remit it to the Society.

It was at that time the State Qovernment arranged
a meeting of the parties before the Union Minister of industries

and Commerce, Sri T.T. Krishnamachari on 29 12-1954.

The Management was represented by Messrs.S.
Anantharamakrishnan and M.V. Venkatraman and the Union was
represented by Messrs.R. Venkatraman, K. Gurumurti and the
other office bearers.  The State Government was represented
by Messrs.C. Subramaniam, Minister tor Finance and M. Baktha-
vatsalam, Minister of Labour and the Officers of lLabour and
Co-operation Departments. All differences were thrashed at
the meeting and finally Sri T.T. Krishnamachari agvised both
sides to forget the past and start discussions and negotiations
with a view to resolve the disputes in an amicable manner and

establish once again an era of understanding and co-operation.

The discussion and advice by Sri T.T. Krishnamachari

really provided for the good relationship that emanated later.

The charges against thic office bearers were withdrawn
and the suspension cancelled on the ground that the charges
were not proved and they were directed to join duty on 30-12-1954
and their wages were paid in full for the period of suspension.
The management also compounded the case before the Presidency

Magistrate.

Thereafter Sri  Anantharamakrishnan invited the
Vice-President, General Secretary and other Office Bearers
for discussions which were started in an atmosphere of goodwill,
based on the principle of forget and forgive the incidents of
past and take steps to establish a good and everlasting industrial

relations.
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At an earlier meeting for which Gurumurti alone was
inyited'. Gurumurti started his discussions with Mr.Anantharamakrishnan
as usual, standing.  Mr.Anantharamakrishnan asked him to take the
chair and - Gurumurti refused saying that he is comfortable only when
he discusses matters by standing as in the past. Mr.Anantharamakrishnan
also got up and stated that he will also stand and discuss. This act
of his eased the tension and Gurumurti placed in such a situation
that he had no other go but to take the seat as he did not want Mr.
Anantharamakrishnan to stand. This indicates the mutual respect

they had for each other.

The discussions took place almost everyday and for
all issues a mutually satisfactory settlement was arrived at on 13-1-1955

to be in force for two years.

The Management agreed to continue the deduction
from the wages of - the workers the wnount due by them to the Co-

operative Society.

Sri Anantharamakrishnan being a very shrewd businvs.s;
man opened his heart to the Union office bearers and stated that
the perpetuation of differences with the Union and accumulation
of unsolved problems had really resulted in stopping the growth of
the companies and that he had now decided to seek their co-operation
and goodwill for the growth of the organisation, to the good of the

companies and the workers.

- The Union office bearers also fully reciprocated this
sentiment and said that they had realised that the workers destiny
is tied with the companies where they work and that they 'sail or
sink with the companies and that moto would be inculcated to all

the workers.

Both the Union and the management kept alive their
spirit and put into action resulting in growth of the companies and
adding of quite a number of new companies, providing employment
to large number of workers. The proceedings of the two Annual
Conferencesone on 5-7-1955 and the other on 13-4-1961 would reveal

the extent. of understanding, co-operation and cordiality between
the Union and the Management.
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ANNUAL CONFERENCE 5.7.1955 AND THE OPENING OF THE
UNION BUILDING

On the morning of 5.7.1955, the Union building at Harris
Road purchased by the workers' contribution, was declared open

by Srt V.V. Giri, the former Union Minister for Labour.

Sri V.V. Giri congratulated the workers for their contri-
bution to buy a buiiding tor themselves and praised their determi-
nation not to receive any donation from the management or others

and solely pay the cost of the building from their own money.

Hé stated that under the leadership of Gurumurti who
1s & man of great talent and high. integrity, the Union is bound
to achieve many more landmarks in the Indian Trade linion move-

ment.

Sri R.Venkataraman, the President of the Union, who
presided, "speit many social services the Union can sponsor to

help the workers in their difficulties.

Sri Anantharamakrishnan congratulated the workers
in their efforts in owning a good building and in a fine locality
and appreciated the determination of the Union leaders not to
receive any donation from the management. He, however,
announced amidst cheers Rs.5,000/- as a donation *o the Union
Welfare Fund.

In the evening, the Union Annual Conference was held
at the Royapettah Congress Grounds. The Conference was
‘inaugurated by Sri T.T. Krishnamachari, Union Minister for Indus-
tries and Commerce and Sri R. Venkataraman the President of

the Union presided.

Sri T.T. Krishnamachari in his speech expressed happi-
ness at both the Union and the management listening to the
advice he gave to the parties at a meeting on 29.12.1954 held
at Madras ool ct h b cordial and goad culativie e e

themselves.
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He stated that the best method of resolving the
disputes and differences between the workers and’ management
is direct discussion and negotiation between the parties. He
hoped that the management and the Union would continue to
follow this method and achieve good results for the benefit ot

the workers and the Company.

Sri R. Venkataraman spoke about the efforts takci, &
Sri T.T. Krishnamachari for resolving the longstanding disputes
in the Simpson & Group Companies and with his blessing the good
relationship exists between the management and the Union. He
thanked Sri Anantharamakrishnan for providing the required environ-
ment for beginning an era of goodwill and understanding between
the managément and the Union and hoped that this situation would

be a permanent feature.

Sri Anantharamakrishnan in his speech thanked the
efforts of Sri T.T.Krishnamachari in providing the necessary moti-
vation for direct discussion and settlement of workers problems
with the Union. He assured that he is fully aware of the advan-
tage of direct negotiation and settlement of labour problems
and he would desire industrial peace for the growth and develop-
ment of the industries. He said he was happy the Union was
also in agreement with this view and with the co-operation of
the Union he hopes to erpand the existing industries and start
new ones. He announced among loud cheers a donation of
Rs.5,000/- for the Union Weliare Fund.

ANNUAL CONFERENCE 13.4.1961 AND THE OPENING OF THE
UNION BUILDING EXPANSION:

The Annual Conference of the Union and the opening
of the Union Building expansion was held on 13.4.1961 at Teynam-

“'pet Congress Grounds.
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Sri R. Venkataraman, the State Minister for Industries
and Labour presided over the meeting. Sri T.T. Krishnamachari,
former Union Finance Minister inaugurated the Annual Conference
and opened the extension of the Union building at Harris Road.

Sri T.T. Krishnamachari said that generally the Trade Unions in

India did not own such a big building like yours. The workers
deserve congratulations for coming forward to donate from their
wages to extend their Union building. He said that he was told

the Union had built the expansion with the efforts of their members
and no contractor was involved, This shows how self help had
made it possible to put up extension of your building at low cost.
He stated that your Unions were functioning in an excellent manner,
due to your unity and solidarity; capable and efficient leadership
and good and cordial relationship between the Union and the manage-

ment. He wished the Unions all success.

Sri R. Venkataraman stated that bipartite negotiation
is the best. He stated that out of 8000 disputes in the State 7200
were settled by direct negotiation. Both the employer and empioy-
ees had realised that the best solution to their problems is direct
negotiation and settlement. He paid tribute to the employers
and the Unions for this approach of settlement by bipartite negotia-

tions.

He stated that salvation to the starving millions in the
country lies only in industrialising the country. In this national
task both the employers and the employees had a role to play.
If the employer expands existing industries and comes forward to
start new industries and the workers work with zeal and enthusiasm
and perform in an efficient manner to increase productivity, both

would be doing a great service to the Nation.

He stated that only 8000 workers are employed in Simp-

son Group and he had confidence that in the near future by the
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co-operation bétween the manageme‘nt and the Unions the workers
strength of the Group would go upto 12,000. He wished for

the continuance of the well established good rel’ationship between
the parties.

When 5r1 5. Anantharamakrishnan spoke he referred
to the conditions of the workers 30 ‘years ago and now and stated
that the Government had enacted several laws to protect them
and it seems the employers should now agitate for enactment of

laws for their protection.

He stated that the industrial growth should be stepped
up in Tamil Nadu and added that Sri T.T. Krishnamachari rendered
excellent service when he was Union Ministr- for the growth of
industries in the country and larnented the growth of industry and agriculture

in Southern India was very insignificant.

He stated that the muluphcity of Unions cause many -
difficulties for the management. The Government should think

of bringing in legislation to restrict single Union in the industries.

He f{further stated that if both the industries and the
workers had to progress'the workers should help the industries to
increase their productivity and to reduce the waste. This would
really help the workers to demand more wages and they would succ-
eed. Sri Anantharamakrishnan announced amid loud cheers a dona-
tion of Rs.25,000/- for the Union Welfare Fund.

Sri K. Kamaraj, Chief Minister stated that steps are
to be taken for bringing the cost of essential commodities of life
within reach of the poor people. According to him an effective
control measure may help. But in a democratic country bringing
in. control might be difficult,but it should be examined in the proper

perspective.

He stated that the Simpson Group Union is the best
-organised not only in Tamil Nadu but in the entire country. He
further stated that he knew the President of the Union Gurumurti
closely and intimately as he was in jail with him in the freedom
struggle and under bhis leadecship the 1':*.'1:3:; was o cosatn ethicientdy
‘and that he would ask the workers to keep up their wity and thus
build the Union wholeheartedly.
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When Sri  Anantharamakrishnan took Gurumurti
with him to greet S::iV(R. Venkataraman when he became the
State Minister in - 1957 and reminded Sri R. Venkataraman
about his request in one of the Union Annual Meetings for the
expansion and growth of the Companies and establiéhing new
Companies and mentioned to the Minister that he had fulfilled
in a way his request and that in the near future with his help
he would start new Companies and provide employment atleast
for 18000 workers.

True to what he said it was during the period of
understanding and co-operation with the Union several new com-
panies were formed and they are:

l. Wheel & Rim Co. of India Ltd.

2. - Reichhold Chemicals India Limited

3. Tractors and Farm Equipment Limited

4, Shardlow India Limited

5. Bimetal Bearings Limited

6. Indiapistons-Repco Limited

7. L.M. Van Moppes Diamond Tools India Ltd.

8 Amco Batteries Limited

9. T. Stanes & Co. Ltd. with their subsidiaries
and with these 9 new companies the total com-

panies which came under Simpson Group becam= 20. This does
not include some of the subsidiaries and the total strength of
employees exceeded his limit of 18000 and along with hin’ we

were all justly proud of the same.

The industrial peace provided during the period
1955 to 1968 was responsible for the growth of the companies
and the starting of the new companies by the management and
in view of quick and mutually satisfactory settlement of all
issues the Union was able to concentrate on the welfare and

social activities of the workers.
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This example was quoted throughout the country
as a mode! for the employers and the Unions to follow.

It was, however, the misfortune of Simpson Group,
its workers and the industrial world that Sri Anantharamakrishnan
passed away at the age of 59 on 18-4~1964 and it was indeed
a sad day for all. The entire workers of the Group with tears
participated in the funeral procession and Gurumurti's speech

at the burial ghat is given in the Annexure (2)

The successor Chairman, Sri M.V. Venkatraman
followed the footsteps of Sri Anantharamakrishnan in his approach
to labour problems and the direct negotiations and settlement
continued as before. [t should not be forgotten that the industrial
relations is a perennial problem and ‘the success in maintaining
cordiality between Labour and Management solely rests on mutual
understanding and co-operation which depends on the etforts
taken by the parties to understand each other's point of view.
This perception dominated the industrial relations policy of the
Simpson group which enabled for the building of the organisations
to great heights. There has certainly been conflicts but the
parties took sincere efforts for quick restoration of normalcy
and thus avoided major shocks and jolts.  The experience gained
by the parties during long period»o\f Union / Management relation-
ship from 1943 to 1968 was responsible to contain labour problems
within the industry and seldom third parties were approached
for the solutions. The basic ;tructure of industrial relatioaship
built by the founding fathers of the Union nuamely, Messrs.R.
_Venkataraman and K. Gurumurti that whatever may be the differences,
disputes, conflict in relationships between parties, nothing should
be done to break the continuity ol activities relating to production
as such action would be suicidal and the greater sufferers in
the bargain would be the workers and their families and formulated
a code for adoption by the management and the union as per
Annexure (3)

veee 17
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Fortunately,” the changes in the leadership, after
a period of teething trouble, did not upset the policy pursued
over the years and the relationship continues to be based on
bipartite discussions, negotiations and settlement contributing to

the growth of the Companies.
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The Depositiom of Mr. Mthrmkrtlmn
" Given before the Isdustrial Tribunal, Medraa,
Hon'bls Mr, Justios Mack om Sth sad 10%A
November, 1983,

S W os amaas

Jrom the maassgsment's point of view we want a well organived trade
uaios who will work om trade uniom limes for the benefit of the workers
233 who will pot meke uss of the umion for political purposes or perscasl
aggrapndisement of the offioe boasrers, All the trouble between the mansgoment
and the labour sturted from the offise bearers of the Unlom deairing to uase
the Union &85 & stepping stone for their own advancemsnt, for instande,
Mr, Ourumurthi started as e olerk im the S.R.V,5, Be 1% making use of ths
Unjon as & stepping wtons to become ung M.L.k. He 11d propagsnda work Yor
Mr. Venkataramen in hias M.P, eleotion in Tenjore, It is dus to his efforts
that Mr. Venkstaraxun got slected. 100 workers from Simpsan & Co,, went to
Tanjore with Mr. Gurumurthi and canveased for support for Mr. Venketeraman, :
Thie was stated et a publio meeting at which Mr, Venkataraman was present, What
we want 13 & trade union dissocisted from political sdventurers The Union
&8 at present ounstituted has got the upper bard over the mamageneat. : The
managoment had boen helpless, We have appeuled 1o the Government seversl
times, I have personslly appealed to the Chief Ministsr to rectify tha
aituatioa and to see thut the Unios offioiels do not mis-use the Union for
politicsl purposes or for purpowes other than booefide trade Uniom astivities,
I bave appesled in vaim 30 successive Labour Ministers, Sysrybody exprossed
their helplessness to do anything in the mstter, Cubinet Ministers were
reluotaat to take any sitrong uctiom lest they ssirange s lurge body of votera
though they agreed with me that I was right sud tbat the imdustry should be
proteated,

Jy Tribunsls Q3 Do you thimk it possible or precticable for ome trade union
to function setisfaotorily for 11l concerns eamploying workers
in different types of work?

As ¥t 1s pot lmpracticsble. It al)l depemds upom the erioo-boarwl
of the Upion.

We will have the sams trouble if woe have 11 different uriocns with the yroag Lyps
of office-bearers. Iz the United Xingdom Usions ere formed orafi-wide and
ccoupatiop wise., In South Imdia we only hear of strikes ia half a dozen well
organised sompanies, such as the Kolar Gold Fields, Medurs Mills, B & C Mills
aad Tramways.

By Tribuna}: Q: How do you acdount for the fsot thet the workers i oomowrns
who pay their workere om & bigher scule than the general body
of workers outeido the industry utrihporo often?

At TPoliticiame pick their tergets first and thea form & union out
of the workers of a well orgenised oompany with owpacity to pay. They do mot
worry about workers im ill-organised concerms, As sn indusiriaslist I have tried
personally to avoid politios of apny kind. We have trisd to rus oud imdusiry
without politiosl support or politiosl interferepce, Thers are other imdustrics
who have politicul support, I cen give several instances of businesssos whioh
bave political support who pay miserably low sulariea aad Deargess Allowsxce of
only Re.20 a month who beve 20 labour trouble at all,
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What exaotly do you mean by political support?

By politiocal support I meam a prominent CoRgressman
giving tbe imdustry his blessing. This ensures

RO trouble to the business fraom adventurous politicians
iaterforing ia labour questions, I will supply & whole
list of {ndustries paying dearneas sllowance of oaly
Rs.80/~ who have no labour trouble at all.

Why d1d you mot obtain politieal support?

I wvalue my conscoience & little more thaa other persons
do. Mr, Yenkstaranan is a oomparatively good man.

He would be very much better than ocutside Presidents
who are not aoctual workers,



ANNEXURE (2)

2 gaps grodofycd ovupg 18 04,1964 gdu
ﬂmwa)t’r ecotdd (Guarlud Hsddow eag)

‘—'@‘Mul_nuﬂﬂm Qumulvoadase Osade uls Gurmu OsmLid
ﬁf,a&amu:é &l &rde waltis Gsdausisld asmuld Cwu.ug du
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whirdp whs &P Gumuad see ewwlukrod, éarl’hu &iufe D pediay i
phCagi SBed ud sbOudkeld gplonent, Lodimes ewsyds S
gl Qedaeau gouded Gande Cunud WUsTd Fawwwe QLiTwd YEs
soQULdsam wpm Qe prlyow saourfed Qursddee ode,
sae OsdaCa Osbe puds 0sdod. Osdas wrssgd, Ogmyd
»ﬁﬁnibrrd), polnd Oséd usd QumupaTsng Soaawu pdéeds Caded adip
whGandtandy uw VaTuld &rewsoan (Po 6. Ml fltﬂﬁ;;i, Opdanss e
ml'-(b_tiidqa:rrmé Buwg gl srlypGs cugaw Cgydedsad, AL pd salgd
Wd e eadwdagw Opmyld gsufaald) seeors dedsknd,

v asmkd pitersssd Gemubvmad vEgY adf QU BALS AL
ue @ﬂ;ncM@&@, WIS, Jreéd G gEBILTE pobalpy Upahbuld ypae
Blvac de pwg SbdluselkD dergoapsntad, Lug Qgnipsaed &
RS Gsdy pde pasukd andd gyoupe, Op T Tl e de sdansd

iy sdavoud sdo vwwrg upsTlgueft,
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agmykd copultd Qgdesd sppy dmibs peg erd, Quoed,
s gqoafasyd 0sneds 90 esnox Osmuld ggugrs gsdbsaed,
Bk X ger 59-ag awgloCu UMby dlind, ATTRN Osdupsrra
eda Ogmd gguded efsds uLrCLTupd Sdonvd du erfdas

ey Cadod adusley egmoew yoey gmes amdps arcygaaf,

JUGILW LAy G UMM fE QFLW Prug Leoulgd,
uew pde Sledawayd, odugdsaanyd vendy SdukLGw engybs i i & ol

Lpwr safgl gorw (ofaas JAordLLCurnms,
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ANNEXURE (3)

BASIC STRUCTURE FOR GOOD EMPLOYER--EMPLOYEE
REL ATIONSHIP

(Code of Conduct)

1) Management must accept the Trade Union and
consider it as having a positive value and recognise

It as a democratic institution answerable to its

members.
2) Managem=nt should give important consideration
to human relations and for its achievement should

provide a very efficient Personnel Department.

3) The Union should accept unreservedly the necessity
for the Company to operate at profit and its member-

ship has a. responsible role to play to achieve this

justified objective of the Compuanv.

4) The Union co-operates with the management 1o
run the business in an efficient manner and on
this task the Union should give up their role as

a mere protest organisation.

5) The Union and Management should not compete
for mere raw power and search for a way to
accommodate each other's view point and settle
their differences. There cannot be a victor or

vanguished in this area.

6) Both Union and Management keep communication
lines open, willing to discuss nearly any matter

at any time, any where.

7) Both Union and Management use the "Problem-

solving Approach" rather than the "Legalistic Approach'.

Adaptation of this Code will not result at perpectual
peace, but provides the way for "working harmony" and provide
an atmosphere where managemant and union respect each other
and get on td play their respective role and responsibility towards
progress of the industey wnd e coulliiy.



ViilL. l_)lSCll’LINI\RY ACTION ~ CONSULTATION WITH THE UNION.

Several disputes relating to dismissal of workmen and
other punishments for misconduct were the subject of adjudication
by the Tribunal during 1948 to 1955. In almost all cases the workers
were reinstated by the Tribunals with full back wages and other
punishments were quashed.  While the enquiry was found to be in
order and no principle of natural justice had been violated in view
of the unduly harsh and excessive punishment given by the Manage-
ment to the workers, the reinstatement of the dismissed workers

and cancellation of other punishments became possible.

The Union and the management wanted to avert this
situation. When in the discussions Mr.Anantharamakrishnan posed
the question whether the management was so inhurnan in their
conduct in punishing the workers, the Union replied it seems Lo
be s0 and added in a few cases the punishment smacked of victimi-
sation and handed over the files of some of the workers who were
punished and the orders set aside by the Tribunal and requested
Mr.Anantharamakrishnan to go through same and when he was ready
we could discuss the matter. At the next meeting Mr.Anantharama-
krishnan agreed that in those cases, he considered that such
punishment should not have been ordered. The Union stated if
this is to be avoided a prior discussion should take place between
the Union and the General Managers of the Company before the
punishment was given. The Union stated that if once a General
Manager passes an order of punishment, getting it rescinded even
at his level would become a prestige issue and this could be avoided

by prior discussion.

Based on these views a subsidiary settlement for the
main one dated 13-1-1955 was made in the matter of punishment

of workers as under:
(1 A fair and proper enquiry will be conducted.

(2) Instead of a co-worker being present at the
enquiry, the deliquent would have a right of
defence by an Office Bearer of the Union of
his cho.ce.

(3) Before awarding punishment the Union Otfice
Bearers would be consulted by the Unit Manage-
ment and with their concurrence punishment would

be awarded.
A



(4) In case there is no agreement at that level, the
matter would be discussed between Sri S. Anantha-
ramakrishnan on behalf of the Management and
Mr.Gurumurti on behalf of the Union. If no settle-
ment could be arrived at even at that level, the
Union would be free to take statutory or other
actions as they desire.

(5) The agreement would not cover punishment of
dismissal for proved misconduct in respect of:

a) Theft of Cornpany's property

b) Dishonesty in connection with Company's
business. :
c) Assault causing bleeding injuries within the

Factory premises.

This settlement was hailed by the Indian Unions and
em:ployers and also the Unions in other countries as a unique land

mark 0 the maintenance of good industrial relations.

The settlement worked smoothly. The Union in many
cases agreed to the punishment meted out by the management.
Many of the cases were settled at the unit level. Only rarely the
matter was referred to Mr. Anantharamakrishnan and at that level
settlement became possible and not a single case went for third
party - decision. The absolute confidence the workers reposed
on the Union leradership was mainly responsible for the successful
working of the agreement. The management also found that the
Ur}ion was as keen as themselves in the maintenance of discipline
and the office bearers were bold enough to accept the punishments
awarded. Both the parties were keen that the punishments are

Tertbutive and not—virdictive. ,



IX.  UNION SPONSORED SOCIAL SERVICE TO WORKERS.

The workers of Simpson Group were in great distress
by borrowing from usurious money lenders for meeting their
needs. .On the pay day the workers were virtually mobbed by
the money lenders at the Gate with the result the workers had

nothing to take home and had no option but to continue borrowing.

The Union leaders decided to get the workers out
of this situation by starting a co-operative credit society. Thus,
the  Simpson Group  Cormpanies  Employees Co-operative Credir
Society was born on 26-1-1952, inaugurated by SriR. Venkataraman,
the President of the Union. The management helped the Society
by giving a place to operate and also by granting of Rs.25,000/-

as interest free loan repayable in three yearly instalments.

The Union rented a building in 1952 at Harris Road,
Madras and the same bullding was purchased by the Union In
1954,

It was in June 1953, the management gave notice
to the Union to shift the Co-operative Society from its premises
and accordingly the Co-operative Society was shifted to the
Union Building.  Considering the needs for supplying essential
commodities of life for the workers, a consumer section was
organised in 1954 and all consumer commodities were sold at
prices below the market rate. In 11966,‘ the management was
kind enough to permit us to operate our co-operative society
from the Mail Bujldihg, Mount Road. Accordingly, the Society
moved from Harris Road to the building in Mount Road where
the consumers activities were expanded. A textile section was
openéd on 14-4-1966 and Sri M. Bakthavatsalam, the Chief Minister
of Madras opened it and Sri M.V. Venkatraman represented the

management.

It was at this time apart from cycles which were
given to the workers for a long time now under hire purchase
scheme, other items of family needs of the workers, such as Electric

Fans, Godrej Almirahs, Radios, etc. were also added.
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The Society got recognised by the Government
as one of..the fair price shop and ration cards of the locality
was allotted to the Society and all the scarce consumer products,
children food, etc. were allotted to the Society. The Society
was also recognised as one of the centrally sponsored co-operative

society.

The Society was also helped by the management
by relieving two of their staff members as on duty to attend

to the work of the Society.

The Union then decided to start Housing Scheme
to the workers and the Building Society was opened on 18-9-1958.
This Society acquired lands and started building houses. The

first co‘!ony of about 15 houses was established in Pammal, Pallavaram.

An Industrial Housing Society under the Government
of India subsidised Industrial Housing Scheme was started on
17-12-1960. Sixteen acres of lands in Kodangayoor near Moolakadai,
Sembiam was purchased at a cost of Rs.25,000/- and a layout
for 242 two roomed tenaments was approved by the Government.
The foundation for these houses were laid on 26-10-1961 and
the first 45 houses were built and occupied by the workers from
30-9-1963.

The management for their part released two of
the workers, one Mannar, a mason, another A.V. Krishnamurthi,
a staff, as on duty and they greatly contributed to the building
of the colony. The management also gave Rs.22,500/- as their
initial donation to cover expenses for common facilities such

as building of water tanks, laying of roads for the first &5 houses,etc.

The colony was named as "R.V. Nagar" to express
the workers love and affection to Sri R. Venkataraman, the former
President of the Union. The colony was opened on 20-1-1964

by Sri K. Kamaraj and Sri R. Venkataraman participated.

At the time of the building of the colony a scparate
building was put up to house the branch of the co-operative society

and it started functioning from September 1963.

eeee3
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Later, a Residents’ Association was formed, s School,

Vinayaka and Navagraha temple were built.

The providing ol houses of their own to the workers
had many advantages, the most important being that their absenteeism
rate got reduced and this helped the productions. A study made
by the Union indicated that the residents of R.V.Nagar who in
general were living in rented houses had «an absenteeisn: record
varying 10% to 15% and when the same workers occupied their
own house in R.V. Nagar, their absenteeism got reduced signiticantlyv
o 3% to 5%.

The Union started a Labour Welfare Fund for providing
sickness benefit, unemployment benefit, death benefit, Union
gratuity, free medical treatment, family planning, adult education,
library and reading room, savings .scheme and insurance scheme

for the workers, the details are given in the Annexure- (1).

All these schemes providing benefits including the
facilities provided in the credit, consumer and housing societies,
were made applicable only to the members of the Union, the
membership was almost 100% and the subscription of Rupee
one per month from 17,000 members were regular and therefore,
there was adequate resources for the implementation of the
schemes. Further, the Union established regular contact with
the workers and 1t greatly helped ‘the . successful conduct of the
schemes. There was regular and effective communication with
the workers through monthly magazines of the Union. In
May Day 1948, the first English moﬁth}y magazine named "Gumastha"
came out and later the name was changed as News Bulletin and
the publication continued upto 31st May 1953. After that period,
as per the wishes of the workers, a Tamil monthly journal covering
a wider range of information useful to working class was published
and it came out from May Day 1953, which journal still continues

to be the Union Organ.
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The schemes became possible because of the fact
the workers liberally contributed for the schemes: The Union
also arranged for a benefit performance of Bharat Natyam by
Baby Kamala on 10-5-1952 and were able to collect Rs.25,000/-.
The ‘Mmanagement donated a total sum of Rs.40,000/- in four of
the annual conferences held on 21-7-1951, 26-8-1952, 5-7-1955
and 13-4-1961. The State Government through Labour Department
donated Rs.5,000/- for the fund.

The work done by the Union had received uniform
appreciation by many leaders in India and abroad who had visited

the Union and a few of which is extracted below:

1) Sri Sri Prakasa, Governor of Madras dated 13-4-1954;

l‘ was very happy to have had the opportunity of
presiding over the second anniversary of the Society this afternoon
and to have come in close touch with its Directors and other
workers. The Society has made remarkable progress and earned
well deserved popularity and success in only two years of its
existence. That only shows what the spirit of co-operation can
do and had the humble imbued with that can help themselves
in a very substantial manner. [ wish the Society and all concerned

every health and happiness.

2) Sri K. Kamaraj, Chief Minister, Madras dated 14-4-1955:

Y (-::‘)\ A 2y A5 Ko H 1'/(_,':/ v oA Sriv Ko
r
’ . RN - . N Ll
M ov v Ly e s wlt oo VAR ,/:\ tyane b Bo
. 4 . N
.—/\9’: \.;-./‘v's\ e X} :‘)\ Qe KN ’J/{n'va/ PP Y L_ y

. f//-m,L*.,A\} 4'{'_‘?»4-/ ‘i

3) Tim Chang-Sheng - All China Federation of Trade dated 4-1-1958:

We are very much pleased to see that workers
of Simpson & Group Companies are united and organized in one
strong union. We appreciate very much the selfless efforts from

the leadors of the Unton s the interest o e workers running

the Union during their spare time. We hope there will be more
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such good unions in India. We wish you all further success and
progress:
Long live the friendship between India and China

‘With best wishes from the workers of China.

4) Mr.Johan Dillon, AFL-C10 10-12-1958:

Fraternal greetings to the Officers and members
of Simpson & Group Companies Workers' Union, Simpson & Group
Companies Staff Union. Much impressed by the dedication, leadership
of your President K. Gurumurti and the fine headquarters of your
Union. In addition I have been greatly impressed by the many
outstanding services to the members rendered by the Union.
[ wish you continued success and prosperity.

5) Mr.Joseph D. Keenan, Internal Sccretary of the International
Brotherhood of Electrical Workers--AFL-C10 - 10-1-1959:

I wish to extend to the Simpson & Group Companies
(Union) the very best wishes of the American Federation of Labour-
Congress of Industrial Organization and that the future well being
of this Union continued success and also that it will play a great
part in consolidation of all the trade unions in India so together

they can develop a better life for all its citizens.

6) Mr.Victor Feather, T.U.C. London 24-2-1959:
This Union is an indication of the practical kind
of trade unionism which the workers will always support as it

meets their needs. Good wishes for a successful future.

7) Sri R. Venkataraman, State Minister for Industries & Labour:1-6-1960:;
I congratulate the Simpson & Group Companies

Employees Co-operative Society on their phenomenal progress

during the recent years. The service rendered by the Society

is of immense value to the members and is ever growing. [ wish

the Society all success.

8) Mrs.Tarakeshvari Sinha, Central Dy.Minister for Finance:18-9-1960

| visited the Simpson & Group Companies (Union)
and was very much impressed by the receptiveness of the workers
as a;whole. They seem to take pride in their co-operative activi-
ties and looking to the balance sheet of their co-operative credit

society. 1 felt that they run it extremely well. The service rendered

by the Society is of immense value to the members.
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9) Sri S. Anantharamakrishnan: 9-1-1961
The achievement of Simpsons Union are stupendus
and have become legendary. [ am proud of our Union and their

President Gurumurti.

10) Mr.T.N. Lakshminarayanan, Commissioner of Labour,Madras:25-2-61:
I am indeed very delighted to visit the headquarters
of the Simpsons' Group Companies Employces Union this evening.
This is the premier workers' organisation in the merropelitun
city of Madras and their organization and activities mark them
out as successful pioneers, in many ways, in working schemes
of workers' welfare. All this has no doubt been possible due to
the selfless devotion of the leadership thrown up from among
the members themselves. [ wish them all success in their laudable

efforts.

11} Mr.Claus Weiss, W.Germany - 27-4-1961 to 30-4-1961:

It is always enlightening to see workers unite in
a Union, it is more enlightening to see this union to be active
in so many fields.

I owe many thanks to the Simpson Group Union

and 1 wish all best success in your future activities.

12) Mr.w.W. Ladden dated 27-3-1962.

I am very pleased to have had an opportunity of
seeing how well your Union is doing.

13) Mr.Bertram N.McNamara, U.S.W of America - AFL-C:l0--
29-5-1962 and 12-3-1969:

This was a most enjoyable visit because 1t 1s my
impression that this is one of the most outstanding trade unions
in India. It could well serve as a model for many of the others.

This is my third visit to the Simpson Workers Union

and each visit is more enjoyable than the last.

14) Sri V.V. Giri, Governor of Kerala - 7-8-1963:

1 am delighted to visit the great institution bullt
by the sweat of the workers under the. distinguished leadership
of Sri Gurumurti, one of the great genuine and talented leaders
of the trade union movement in this country. It is nearly six

years ago | visited this institution and it has made tremendous
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progress. It has a grand co-operative society which supplies ali

materials for workers at no prolil and no loss basis. 1t has estabhshed

a housing society. It is doing excellent work and I wish the efforts

of Mr.Gurumurti and others every success.

15) Mr.Morris Weisz, Counselor for Labour Affairs, American
Embassy: 27-11-1965.

Many thanks for the opportunity to visit this excellent
example of a broad effort to help workers to gain a better liveli-
hood and a better life. Best wishes for future success in maintain-
ing a strong, democratic and beneficial organisation.

16) Mr.Herbert R. Habig, Vice-President, lnternation‘al Division,
R.C.L., White Plain, New York 9-4-1966:

I have enjoyed very much the opportunity to renew:-
our personal acquaintan:e with vyour Presrident. It is a pleasure
to be able to visit Madras and your activities as shown to me.
Once more, thanks.

17) Mr.Jatin  Chakroborty, Minister for Parliamentary Affairs,
West Bengal: 23-9-1969

I visited the Workers' Colony, the Co-operatives,
the Union Office and the building - these were all a revelation
to me. Such achievements are the result of dedicated service
to the cause of workers, sustained work without the glamour
of publicity. [ know comrade Gurumurti for a number of years
and today | met his band of lieutenants along with whom he has
built up the Union through long and sustained work and service
rendered with missionary zeal. As a trade unionist 1 take pride
in the fact that a Union can do what has been achieved by this
Union. | offer on behalf of the U.T.U.C. my fraternal greetings
and best compliments to the members of the Union and its

officials.
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Union _sponsored social services to the workers in branches:

The social bencfit, the credit and consumer and
building activities were all extended to all the branches (10)
of Simpson Group Companies spread over Tamil Nadu, Andhra,
Kerala, Calcutta, Bombay and Delhi. For the employees

of Bangalore Branches a separate co-operative society was organised.

The Bangalore Co-operative Credit and Consumer
Society and Building Society were all organised in September
1955.

Sri S.  Anantharamakrishnan opened the Credit
Society . at Bangalore on 8-10-1955 and he paid a gihowing tribute
to the President and other Office bearers of the Union for their
excellent efforts for the uplift of the workers both in Madras,
Bangalore and other places wherein Simpsbn Group branches
were located.

A Janatha Bazaar was established on 15-1-1967
(Kalpatharu) at Cavalry Road and was opened by Sri V.V. Giri,
Governor of Karpataka in the presence of Sri Nijalingappa,
Chief Minister. The Janat.ha Bazaar then moved into its own
building with four floors at 'Gurumurti Bhavan', Infantry Road,
Bangalore, the foundation for which was laid by Sri V.V. Girl,
Vice-President of India on 22-10-1967 in the presence of Sri
Nijalingappa, Chief Minister of Karnataka and the building got
completed by 20th September 1968 in 11 months time and it
was opened on 6-10-1968 by Sri V.V. Giri, the Vice-President
of India in the presence of Sri Nijalingappa, the Chief Minister

of Karnataka State.

This was the {first Janatha Bazaar in the country
which was sponsored by an employee co-operative society. The
Jnatha Bazaar functioned very efficiently under the Presidentship
of Sri N.R. Viswanathan, a Vice-President of Simpsons' Union
and was a favourite of the consumers in Bangalore. The manage-

ment released a staff member "as on duty" to work in the Society.
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The Kalpatharu had many sections selling consumer
products and for the first time they opened in the country a
self service centre in the selling of food products, provisions,
etc. and this was very successful. Through the building society,
loans were given to the workers for building. their own houses
and in small way the Society contributed for few of the workers

to own their own house.

Sri V.V. Giri, opening the Janatha Bazaar stated
that “consumer co-operatives" have been playing a significant
role in the distribution trade in all the advanced countries ot
the world. In Sweden where the consumer co—opera‘tive movement
Is very strong 26% of the food stuff and 17% of the overall
trade is handled by it. In Denmark the co-operatives handle
17% -of the trade, in Britain the consumer co-operative movements
handle 15% of the traue in food and 9% of the overall trade.
A healthy impact on the retail distribution trade in respect
of prices quality and service has been made by the consumer
co~-operatives in both capitalist and socialist countries. 1f such
experiments could succeed in other countries why not they do

so in India.

Referring to the naming of the Building Sri Giri
said that it is quite in the fitness of things that it has been
decided to name the building as "GURUMURTI BHAVAN". This
shows two things, first the love and respect which the workers
of the Simpson Group have for their leader, secondly, the dedica-
tion and dynamism of Sri Gurumurti, who has been greatly res-
ponsible for organising the workers on proper democratic lines.
In fact he possesses that qualities that go to make a leader,
unimpeachable integrity, sound judgment, ability to take decision
and bear responsibility and to lead his followers on proper and
rightful lines. Equally, I must refer about Viswanathan, live-force
Behind this co-operative project. He has rnade great sacrifices
along with a band of sincere colleagues in getting this huge venture
in the shortest possible time. This building and his efforts do
not merely signify the success of an individual of a group of
men but is a living testimony of what workers unitedly can achieve

and contribute towards national reconstruction.



ANNEXURE (1)

UNION SPONSORED SOCIAL SERVICE TO WORKERS - DFIAILS

1) Sickness Benefit Scheme:

The Union subscription in 1952 was annas eight
per month, in the case of those who pay an additional
payment of annas eight per month would be covered under the
Scheme and thus the Scheme was made voluntary. Under the
scheme, the workers who were on loss of wages on account
of sickness were paid 25% of the total emoluments they would
have normally earned while on duty. Mostly the payment covered
only basic salary and dearness allowance. In the case of those
workers who suffer from :éerious diseases like T.B., Leprosy,
etc. the payment would be 50% of the amount: they would have
earned if on duty. This Scheme was broughtb into force on May
Day 1952. Later, realising the benefit under the scheme most
of the employees desired to join the scheme and in view
of this a decision was taken to raise the subscription to Re.l/-
per month from May Day 1955 and the Scheme was made applicable
to all members and this schema also continued without any modifica-

tion even after ESIS came into force.

2)  Union Library and Reading Room.

The Union built a very good library at its headquarters
in Harris Road for the use of the workers. A large number
of good books, both in English ‘and Tamil, were made available
in the Library. The Management, through one of its units, Higgin-
bothams which is a book-selling company, regularly gifted books.
Facilities were also provided for borrowing of the books. There
was also a well equipped "Reading Room" with several magazines
and Newspapers. The scheme was iptroduced from May Day
of 1952. A part time librarian was in-charge of the Library

and Reading Room.



3)  Insurance Scheme:

The Union took efforts to provide insurance coverage
for the workers under . the group insurance scheme. . The Union
mgde arrangement both with the management and insurance
companies for covering the employees in a scheme which was
advantage to them and totheir choice. The Scheme came into

force from May Day 1953. The salient features of the scheme

'

were as under:-

1) The premium for the policy taken would be paid
out of the members own contribution to the provident
fund.

2) In view of the arrangement was on the basis of
group insurance, the premium was much less than

that of the normal policy.

3) Since the premium was yearly payable in advance a rebate
was allowed on the premium rate.

4) The policies would be in the name of the persons
insured but were assigned to the Trustees of the

Provident Fund.

5) Life was covered for a fixed period as desired
by the worker concerned. The longer the period

lesser is the premium.

6) If the policy matures when the member is in employ-
ment, the policy amount will be added to the Provi-
dent Fund and kept in the member's account including
the periodical interest and bonus declared.  The amount which
forms part of the Provident Fund would be paid
to the worker ut the time he leaves employment
and thus the Provident Fund Account would gei

closed.

7) When the services of the member got terminated,
then the assignment of the Policy to the P.F. Trustees
would be cancelled and the premiums paid would
be deducted from his contribution to the Provident

Fund and the member would now either continue

cese3
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or obtain surrender value or convert it a paid-up
policy.

8) The Union would be getting a Chief Agent Commission
and the individual agents who were members of
the Union, nominated with the consent of the workers,
would also get Agent Commission and the entire
amount would be credited to the Union Welfare
Fund.  The individual agents would give a letter
in advance to the Insurance Company authorising

them to send the amount directly to the Union.

4) Unemployment Benefit:

This benefit was applicable to lay-off and retrench-
mént of the workers. For temporary lay-off the workers were
paid 25% of the Basic Wages and D.A. which they would have
earned if in employment. In the case of retrenchment the workers
were paid 25% of the Basic Wages and D.A. for every year of

their membership in the Union.

5) Death Benefit:

In the case of death of the worker, due to legal
difficulties, the worker's family could not get any money due
to ‘the worker from the Company. The Union, thereupon introduced
a scheme under which a donation of Rs.1,000/- was paid by the
Union to a family member of the deceased to enable them to
make arrangements for cremation or burial. The scheme was

brought into force from May Day 1956.

In May 1968 a Death Benefit Scheme was introduced.
According to the Scheme the member who contributes Rs.12/-
per year will be eligible for payment of Rs.5,000/- in the event
of -death while in service to his nominee. However, if he retires
he will be paid back 50% of the contribution he had made to
the Fund.
6) Union Gratuity:
" When a member of the Union leaves the services

of the Company for any reason whatsoever he would be paid a

I..'u
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Union Gratuity of Rs.10/- (out of Rs.l2/- he had paid as subscrip-
tion in a year) for each year of his membership in the Union.
-This payment would not take into consideration any other Union
benefit received by the worker. This Scheme came into force.
from May Day i955.

This was the basis on which Rs.18,00,000/- of the
Union Fund was disbursed tu the members during May 1971, when
the President of the Union, Sri K.Gurumurti, left his leadership

and his employment in Simpson & Co. Ltd.

7)  Adult Education:

Mainly in order to educate the workers who could
not even sign their name in Tamil, the Union started, on May
Day 1955, conducting of classes to the workers. The Management
was kind enough to allot a place ai their Medical Centre for
this purpose. A few staff members spared their time for providing
the education. The classes were run for 6 days in a week by
shifts, so that no one person attends more than 3 classes in

a week.

8) Medical Facilities:

The Union appointed a Medical Practitioner to attend
the workers and their family. The Doctor would be present in
the evening for 3 days at the Union heachuarters and on another
3 days at the Branch Union at R.V. Nagar, Sembiam. The ureat-
ment was given free to the workers ‘and their family; only when
costly medicines were prescribed, payments would have to be
made by the patients. The Scheme was brought into force on
May Day 1960.

9) Family Planning;

The Union took very keen interest in Family Planning.
A para-medical counsellor was made available igp the Union Head-
quarters as well as at the Union Branch at R.V. Nagar, Sembiam
every evening. He would advise the workers about the various

methods of Family Planning 'and distribute free to them the

veered
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condoms. Several seminars and educational programmes were
conducted by the Union both at the headquarters and at the Branch
In R.V. Nagar and other places. Specialists spoke to the workers
and thus the knowledge was disseminated. The Scheme came into
practice from May Day 1960. At R.V. Nagar the ladies showed
great interest in the Scheme and they were able to cover all

the women folk in the colony as well as in the neighbourhood.

" The Management came forward to grant seven days
of special leave with wages for the workers who underwent vasectomy

surgery.



X. SETTLEMENT OF BONUS AND INCENTIVES:

The ssue ol Bonus atter the [yDod cgiccines, o aniing
the period 1948-1951 was settled for the later years by Bipartite negotia-
tion. In the years 1960--1968, Bonus was .. setiled for 509 10 58% of
basic salary or 28% to 35% ol the basic salary and D.A. The Agreement

always covered a period of three yeuars.

The business and profits ol the Company were taken
into consideration at the time of negotiattion. The Bonus was always
related to the production/productivity achieved in the Factories.
A target of production in terms of quantuty in the case of manufacturing
companies and the turnover (alter adjusting the increased sales price)
in the trading companies would be agreed between the parties and
the bonus quantum would depend upon the achievement of the targets.
The Union took effective steps to achieve the agreed targets and
they succeeded in their efforts. [For example for a particular three
years & months bonus was agreed to in Simpson & Co. subject to achieving
a turnover of more than Rupees one crore value converted in terms
of the quantity of production. However, for the last year there was
a doubt whether that target could be reached and hence the agreement
provided for that year 5 months bonus if the quantity ol production
convered in terms of value did not exceced Rs.75/- lakhs.  This was
taken as a chalienge by the Union and tor the palticular year e
value of producfion went beyond one crore.  The targets were always
discussed with the workers and the management representatives art
the factories and an agreed figure arrived at. In one particular company,
the management considered that the target which the workers pronused
to achieve was  illusory and wanted it 10 be {fixed within the
possibility. The workers were not willing and 1o the surprise ol the
management the workers nat only reached the targer that was fixed

and produced 10% higher.

It is in the context of fixation of targets for the settlement
of bonus the idea of payment of incentives for production beyond
the norm was born.  Siimpson & Co. in the South was the first Company
1o start an incentive scheme based on production in the year 1959,
This scheme in Simpson was successful and a simitar scheme was worked
out between the Union and the Management for all the manufacturing

companies. The scheme served as a tool for achieving high production
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for which payment of compensation was agreed to between the Manage-

ment and the Union.

However, the incentive targets had to be fixed depending
upon the market needs every month which resulted in varying earnings
month to month. In companies where needs of the market was uniform
the optimum target under the incentive schemes was achieved. In
companies where the targets for production had to be based-on the
market requirements as otherwise the accumulation of finished and
semi-finished product would involve locking of huge investment, the
production for incentive could not be f{ixed at the optimum level.
No doubt in order not 10 reduce the enthusiasm of the workers a
fixed amount was paid every month towards payment of incentive
to maintain consistency in payment subject to recovery if no adjust-

ment could be made in the future payments.

In a Company the management challehggd whether
the workers of that Company would be in a position to produce the
same quantity on a machine operated >y a British worker, conditions
of the machine and other facilities remaining same, the workers
accepted the challenge on condition if they achieve the targets they
should be paid an amount equivalent to the British workers. The
management agreed and the targets were reached in the very first
month itself. While management appreciated the ‘efforts they found
that they could not market such « voiuwine ol produciion.  Naturally

the production had to be adjusted-to the requiremeni of the market.

However, the Union demanded the honouring of the
.commitment and in the discussion a lump sum amount was agreed
and paid to the concerned workers., This shows how In an environiment
of good relations, the workers are capable of achieving high production.
The effort of the workers could not be cashed in as the production

wholly depended on the needs of the market.

In order that the production activities and the incentive
scheme op:erates successiully, varying percentage of the incentive
paid to the Direct workers, were given to Indirect labour, staif, etc.
This resulted in harmonious working by the employee to achieve the

fixed targets.



XI. FORMATION OF JOINT COUNCIL OF MANAGEMENT.

In view of the continued good relationship between
the Management and Union, the Simpson and Group Companies were
chosen by Central Government for experimentation of participatory
management on the basis of which a Joint Management Council consist-
ing of equal representatives of workers and management was established
in all the Companies. The Joint Council was inaugurated on 10-10-1957
by Sri K. Kamaraj, State Chief Minister and Sri R. Venkataraman,
the Industries and Labour Minister presided. Sri S. Anantharama-
krishnan participated in the meeting and assured that the scheme
of participatory management would be implemented in proper spirit

and success achieved.

Many good results came out of these Joint Council
in all these Companies and in Simpson & Co. Ltd. the Union came
forward to give the total production in the machine shop in two shifts
as against the three shifts then operating. This was given effect
to and the Union kept up their word and saw to it that the production
target was achieved. The surplus workers due to abolition of the
HI Shilt swere cmployed in various other sections which needed more
workers. This was one of the significant achievement of the Joint

Council.



Xil. DINNER AT THE UNION BUILDING TO CELEBRATE THE
COMPLETION OF THE EXTENSION OF THE BUILDING
ON 9-1-1961.

The Union Headquarters at Harris Road was extended.
[t had only a down-stairs when it was purchased in 1955. Three
stories were added. The first story was to accommodate the office,
the second story was a large meeting hall with a library and reading
room. The third story contained a delux Airconditioned Guest Suite
with an open place tor the roof garden. The work was completed
in January 1961 and to celebrate this the Union arranged a Dinner
at the Union premises on 9-1-1961. Sri K. Kamaraj, Chief Minister,
Sri R. Venkataramén, Industries and L abvur Minister, Sri C. Subramaniam,
Finance Minister and other cabinet Ministers attended the Dinner.
Officers belohging to Labour Department, Co-operation Dept. Police
Dept., etc. came to the Dinner. All the top management representatives,
headed by Sri S. Anantharamakrishnan and Sri M.V. Venkatraman
came to the Dinner. They were shown round the building and all
of them were happy at the efforts taken by the Union for putting
up such a big building from the tunds contributed bythe workers,
Significantly the workers decided not to ac{‘.ept donation from
the management or other sources as they rightly felt that their
building should come up from their own fund and when 1t was com-
pleted they weré justly pround of. The extension was olfi.cially

opened on 13-1-1961 by Sri T.T. Krishnamachari.



XIH. 41ST BIRTHDAY FUNCTION OF GURUMURTL

The #4lst Birth Day of Gurumurti was celebrated on

9-3-1962 at the N.K.T. Kalamandapam, Triplicane. Sri R. Venkata-
raman, the State Minister for Industries and Labour and Mrs.Jothi
Venkatachalam, the State Minister for Health and Sri T.T. Krishna-
machari participated in the meeting. Several Trade Union Leaders
also participated in the mzeting. In their speech all of them paid
glowing tributes to the services rendered by Gurumurti.  Sri S.
Anantharamakrishnan who could not participate sent a message as

per copy enclosed - Annexure (1).

The 50th Birthday of Gurumurti was celebrated by
bringing in a Special Issue of the Unions monthly journal “Sanga-
natham" and Sri A. Sivasailam, Chairman, Amalgamations Limited

sent a message as per copy enclosed - Annexure (2).



ANNEXURE (1)
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ANNEXURE (2)

A MOST OUTSTANDING ROLE.

I am giad w0 know that 'Suupson Group dangdinathant
is bringing out a special issue on the oaccasion of the 50th Birthday
of Mr.K. Gurumurti. Over the last two decades M- .Gurumurti has
played a most outstanding role In the growth of Sumpson & Group
Companies Workers' and Staff Unions. Under his Presidentship the
Unions have not only grown in enormous strength but have also
recorded a phenomenal increase in the scope of activities {or the
benefit of workers. He has devoted his entire life to the well-
being of workers and staff in the Group, thereby making a most
significant contribution to the trade union movement in our country,
which is widely acknowledged. His single minded dedication, high
sense of responsibility and a remarkably constructive approach

have earned him the esteem of the management.

The concept of growth with social justice is today
accepted without question. In the post-election years a further
shift towards egalitarianism is inevitable. In the circumstances
far greater emphasis needs to be placed on rapid growth of the
country's wealth. Mr.K. Gurumurti, as President of Madras
Productivity Council, has shown a remarkable awareness of these
prolems and has often pointed attention to the need for creation

of wealth before it is shared.

[ 'send my sincere greetings to Mr.Gurumurti on his
50th Birthday and wish him many more years of useful service

to the cause of labour.

A. SIVASAILAM
24-3-71



X1V. FELICITATION TO SHRI K. GURUMURTI ON THE EVE
OF HIS VISIT TO FOREIGN COUNTRIES.

The Union held a function to telicitate Shrr K.
Gurumurti on 15th August 1964 on his impending visit to U.S.A.
and Japan on the invitation of the respective Governments to
study Industrial Relations and Productivity. Shri R. Venkataraman,
the then State Minister presided over the function. Shri M.V.
Venkatraman represented the Management. Messrs.T.S. Ramanujam
and S.C.C. Anthony Pillai, veteran Trade Unionists participated
in the function and feficitated Mr.K. Gurumurti. Shri R. Venkata-
raman in his speech said that he was very happy on the visit
of Mr.Gurumurti to foreign countries and stated that with his
intelligence and capacity to grasp matters relating to lnduslrial
Relations and Productivity his visit would be very useful for the
growth of good relationship between Labour and Management
and also for improving the productivity of the industries in this
country. Mr.R. Venkataraman wanted Mr.Gurumurti to write

a book about his experience in the foreign countries.

Mr.T.S. Ramanujam stated that it is a happy augury
that his function had been fixed on the lndepend;ence Day. "Mr.
Gurumurti is a true natiohalist, a hard working, devoted and sincere
leader of the working class and this tour will only help him to
build the Union with great strength for serving the workers more

effecitively and | wish him all success."

Mr.5.C.C. Anthony Pillai stated that it is possible
to run Trade Union but Mr.Gurumurti being an employee has not
only built a very strong and powerful union but also built a well
conducted co-operative society for helping the workers. | am
sure that his foreign tour will benefit him to a great extent and

"I wish him all success.

Sri M.V. Venkatraman, on behalf of the Management,
wished Mr.Gurumurti a happy journey and stated that he is sure
that the knowledge he acquires in the foreign countries would
be used by him for improving the Industrial Relations and Producti-

vity in this country.

Sri V.V. Giri sent a message dated 13th AugUSt

1964 on this occasion as pe the Annexure (1).



ANNEXURE (1)
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13th Auguet 1964.
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HAIQ FITWR YO OUF CouRtry.

Yours einoceyely,
P Lo,

(Vs Y. 0ir1)

‘8x1. K. Baethaputhy,
Genaral &onturg.
Gimpson & Group Uospanies Yorkers' Union,

12, BAFvin osd, Nedrea-2.



UNION ACTIVITIES FOR THE CAUSE OF LABOUR AND NATION.

Matters of importance to the working class were
discussed with all the nian leaders ot the Uinjor Office Lo
a solution was found. [For several years MAY DAY was celebrated
by the workers belonging to several Unions in the city, with
procession starting from various places converging at the Marina

Beach and all arrangements were made by the Union.

In the matter of various amendments to the Industrial
Disputes Act, efforts were mainly taken by the Union and
approached Sri R. Venkataraman and Mr.V.V. Giri and got the

amendments made.

Under Section 33 of the L.D. Act before changing
the service conditions of the workers to their prejudice or dismiss
or otherwise punish a worker for any misconduct when an industrial
dispute is pending before the conciliation machinery or Tribunal
the management should seek their permission. If they did not
seek their permission the Government can prosecute the manage-

ment and or refer the matter to adjudication.

Since this was a cumbersome procedure and the
considerable delay did not help to find a quick solution to the
problem the Union agitated for an amendment to the LD. Act
to provide for direct approach to the Tribunal for getting a quick
solution. This was accepted by the Government and Section
33(A) under Act 48/1950 was introduced, facilitating the aggrieved
worker to -approach the Tribunal directly and seek justice and
the Tribunal considering same as if 1t is a dispute referred to
it by the Government under Section [XC) of the LD. Act can
hold the proceedings.  The amendment gave a great relief to
the workers so alfected. The amendment was hailed by ali the

Trade Unions in the country.

The LD. Act permitted the parties to present the

case before the Labour Court through the Councils. This lead

to lot of technical and hypertechnical stance by the lawyers,

resulting in a litigating culture in a matter which should be- settled

o2
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by the parties with the good offices of the Court.

The Union agitated against this provision in the
ACT and wabiied  an amendiient oo the RDUACT Tar et
lawyers appearing before the Tribunal only with the permission
of the other party. This was effectively supported by Sri R.
Venkataraman and Sri V.V. Giri and the Union Minister tor L abour
concurred with the view and Section 36(4) of the Act was amended
by Act 48/1950. According to which no legal practitioner can
appear on behalf of any party to the dispute before the Tribunal
without the consent of the other party. Although the legal pro-
fession agitated against the amendment  stating that the two
lawyers, Sri R. Venkataraman and Sri V.V. Giri have let down
their profession, they replied that no li’iwyer 'suo moto' can appear
for any client unless a Vakkalat is filed by the client and the

amendment is nothing new and' would not affect the lawyers'
profession.

However, although the amendment helped for some
time to settle disputes by direct discussions between the parties
and provided for continued good relationship between employer
and employee, 1t was not allowed to work by the employers.
Lawyers who appeared only before ‘the Tribunal and defended
the action of the management got a berth .as law officers in
the Companies and they started their technical stance at the
floor of the Factory and the pbsition became worse and every
management and Union became a virtual litigant and ‘industrial
relationship became a legal relationship and it did nothing good
to the management, workers and the country. The situation
stilt continues, although many employers have learnt by
experience that litigation cannot build good relationship most
needed for the growth of their industry and have come forwarded

to settle matters at bipartite level.

In the early fifties, many employers resorted to
temporary closure of factories due to non-availability of raw

materials, inability to market their finished products and several

sl
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others due to slump in the market. This became life and death
question to the workers in the country. Under the leadership
of the Union, leaders of many other unions met and decided to
take out a procession and hold meetings and request the Government
to stop this and wherever genuine atleast payment of compensation

should be paid to the affected workers.

Accordingly, on 2-8-1952 a huge procession of
all the workers were taken from Napier Park to Madras Beach
sands where a public meeting was held. Sri K. Gurumurti presided
and several trade union leaders spoke at the meeting, demanding
justice for the workers. Messrs.M.P. Sivagnana Gramani, T.
Chengalvarayan and Chinna Annamalai participated. Resolutions
passed at the meeting was sent to the Government and to Sri
R. Venkataraman requesting him as an M.P. and Labour Leader
to take up the matter with Sri V.V. Giri the then Union Minister
for Labour. As a result an Ordinance was issued in October 1953
and was followed by Act 43/53 made effective from 24-10-1953.
Under this clause definition for Lay-off [Sec.2 (KKK) and for
retrenchment (Sec.2(00)] were introduced followed by the introduc-
tion of New Chapter, V(A) under which compensation was provided
for Lay-off and retrenchment with other conditions precedent.
Again, the employers were arbitrarily effecting changes on the
conditions of service applicable to workmen which was the cause
of several disputes greatly affecting the production. The Union
held a meeting of all the heads of the Unions and agitated the
issue and prevailed upon the Union Government to introduce an
amendment to the LD. Act providing protection against sudden
and unilateral changes of conditions of employment.  The Govern-
ment accepting this suggestion introduced an amendment to 1.D.
Act 36/1956 under which a New Section 94 was introduced wheremn
it was prescribed, that changes in conditions of service in respect
of matters specified in the fourth Schedule should be made only
after giving notice of 21 days to the workmen affected or likely
to be affected.

In order to serve the cause of workers in their
civic needs, the Union taking advantage of the reserved seat
for Councitlor in the Corporation of Madras nominated Sri P.N.

Lakshmipathi, a welder in Simpson & Co. Ltd. as a Congress
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candidate to contest the Corporation Council election from the
South Madras Labour Constituency held on 29-9-1952. The Union
Office-Bearers and other workers vigorously canvassed for Sri
Lakshmipathi and he was elected with a thumping majority defeating
a Communist worker. He did a good work in South Madras L abour
Constituency. The Management greatly appreciated the very
effective role Lakshmipathi played in providing the civic rights
to the resident workers in the Constituency and they came forward
to give him the facility -of taking time ‘on duty' for meetings

and other work connected with the Corporation and his constituency.

In the matter of National cause during the Chinese
aggression a huge procession of the city workers was organised
by the Union which culminated with a public meeting at the Madras
Beach sands on 13-11-1962. Sri K. Kamaraj, the Chief Minister
lead the procession and walked the distance from Napier Park
to the venue of the meeting and presided over the meeting.
Many Trade Union and Political leaders participated in the meeting

and condemned the act of aggression by China.

At the meeting the workers solemnly took a vow
to increase the produttivity in their factories and do all that
was necessary to fight the enemy. They also decided to contribute
a'day's wages to the National Defence Fund. Our Union, however,
had already collected one day's wagés from all the workers and
had paid on 25-10-1962 itself an amount of Rs.1,00,036.36 as
our first irq\sta!m_ept’ and at this meeting the Union contributed
the second sétilement of Rs.31,675/- from the workers. The
Hindu in its issue on 27-10-1962 reported that of the funds donated
by South India to the National Defence Fund "chief among the
donation was from the employees of the Simpson Group Companies."
Later, the entire Group Companies worked on a Sunday and paid
the entire overtime wages of two days to the National Defence
Fund and the management also contributed an equal amount for
this fund, refer’ Annexure ! Series.

At the time of Pakistan aggression as of the Chinese
aggression, a huge procession of workers was organised on
27-9-1965 by the Union. Procession from various factories
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culminated at Nehru Stadium where a public meeting was held.
Sri K. Kakkan, a State Minister, presided over the meeting. He
said even when the Clinese war had Sezed the oporession by
Pakistan was continuing and he vehemently condemned this.

Several Trade Union leaders, apart from Sri K. Gurumurti parti-
cipated; the Senior leaders were Messrs.T.S. Ramanujam, AS.K.
Iyengar, S5.C.C. Anthoni Pillai Varulidr K.M. Sundaram. The Simpsons
Union contributed Rupeés one lakh to the National Defence Fund
and one Simpson Group worker contributed his gold ring and another
a Transistor Radio. Sri Anthony Pillai, on behalf of the Untons
he represented, contributed Rs.91,000/- to the National Defence
Fund. The workers took the vow 1o Increase the productivity

and to make any sacrifice to defend the Nation.

The Union also extended to the general public
in the area where the Uni'on_l Headquarters and the R.V. Nagar

Branch were located the following:

1) In the Union Co-operative Society and DBranches
all essential commodities of life and other requirements including
Textiles were sold in cash. The Ration Cards of the general
public were also registered by the Society and the commodities
issued. ,

2) The Union Adult Education classes were made
open to the general public.

3) The Union medical facilities were extended to
the general public.

4) The Union family planning activities were also
made available to the genaral public.

In ali :he above schemes the benefits extended
to the general public were the same as in the case of the members
of the Union.

5) The Union liberally contributed to the people

who suffered due to cyclone, floods, earth quakes, etc.



ANNEXURE Ka)

D,0.No.LM/7175/62

MINISTER OF LABOUR &
EMPLOYMENT AND PLANNING
NEW DRLHI

20th November, 1862
My dear Shri Gurumurti,

I was glad to know from your letter of
the 8th November, 1962 that the workers of the
Simpson Group Unions have collected and remitted
Rs.65,000 towards the National Defence Fund. This
is a very commendable achievement and I hope that
their contribution will receive the widest publi-
city. Kindly convey my personal thanks to the
members of the Unions who contributed towards the
Natiocnal Defence Fund.

I also enclose a copy of my radio talk
addressed to the industrial workers and which
indicates their role in the present emergency. 1
am sure there will be a positive response every-
where to maximise production, I will also like
to suggest that efforts should be made to organise
consumer cooperative stores for the workers. In
this connection, I enclose acopy of a scheme which
wag approved in the last Indian Labour Conference
and has been circulated,

Kind regaris,

Yours sincebely,

(sd.)
(G.L.NANTCA)
Shri K,Gurumurti,
President,
Simpson Group Unions,
72 » Harris aoad‘
Madrag-2, :

Encls,

-/True copy/-



ANNEXURE  i(b)

SIMPSON & GROUP COMPANTES WORKERS' UNION
SIMPSON & GROUP COMPANIES STAFF UNION
MADRAS-2.

25.11.1962
My dear Nandaji,

I am thankful to your letter of
20th November together with the enclosures.

As on date, the workers in the
Simpson Group have contributed a sum of
R8,1,00,036,36 nP to the National Defence Fund,
Further collections are also being made every month.

I have already communic :ted the
con entg of your radio talk to the workers, It
is really inspiring and a aource of encoura e-
ment to the working class and also a clear in-
dication of the role they will have to play in
the present national emergency.

As regards consumer co-operative
soclety, we are already running such stores for
the benefit of the Simpson Group employees, I
have offered to the State Yovernment to expand
the activities of this consumer stores and {f
necessary make it.open to the public like Fair
Price shop. '

With kind regards,

Yours sincerely,
(sd.)
(K.Gurumurti)

Shri G,L.Nanda,

Union Minister of Labour,
Enployment & Planning,

Government of India,

New Delhi ‘

-/True cupy/-



XVIL. FARE WELL PARTY GIVEN BY THE UNION TO
SRI M.v. VENKATRAMAN, CHAIRMAN
ON HIS RETIREMENT..

The Union gave a Tea Party on 15-8-1968 at
Abbotsbury to Sri M.V. Venkatraman on his retirement as the Chairman
of Amalgamations. Large number of workers attended the function.

The management was represented by Sri A. Krishnamoorthy.

Sri K. Gurumurti who presided over the function
stated that Sri M.V. Venkatraman joined Simpson & Co. Ltd. in
1931 as a Staff Member and by dint of his dedication, hard work,
high accounting talent, great integrity, sincerity and loyalty to
the organisation, rose to the positipn of the Cnairman of the Group
in which position he performed tol his best abilify during a period

of five years.

Sri Gurumurts invadding stated that Sri Venkatraman's
sitmplicity and eagerness to acquire knowledge from others and
his great humanism struck everybody. As far as his treatment
of his men are concernzd his 'hissing would be more powerful than
his biting. He was social in his movement and was always fair
to people. Sri Gurumurti further added that although he decided
to retire he would request him to continue to advise the Management
of the Group and prayed for his long life and good health. On
behalf of the workers and the Union 3ri Gurumurti presented a
momento to Sri Venkatramén, é silver moulded pen and spanner

crossed, signifying the union logo of "unity of pen and spanner."

Sri M.V, Venkatraman gave a fitting reply and
wanted the workers to listen io the leaders and do their optimum

work for the -prosperity ot the Conmpanies and for  themscives.

Sri A. Krishnamoorthy stated that he would communi-
cate to his brother and Chairman, Sri A. Sivasailam the proceed-
ings of the meeting and convey the wishes of the workers and
their leaders. The function ended with a carnatic music concert
by Sri T.V. Sankaranarayanan and party.



XVil. SRL.S.ANANTHARAMAKRISHNAN'S CONTRIBUTION
TO PRODUCTIVITY MOVEMENT.

The Government of India which was very keen
in rapid growth of Indian Industries wanted the introduction;
of management sciences for higher productivity in our industries.
The Government, therefore, in collaboration with the International
Labour Organisation invited the experts in the field to wvisit
India and guide the industrial b-r'gbanisation for the introduction
of scientific management for increased productivity and directed
Dr.P.S. Lokanathan, Director-General, National Council of Applied

Economic Research to be the co-ordinator.

The team with the guidance of Dr.P.S. Lokanathan
‘toured extensively In the country meeting several employers
and Trade Union Organisations and sold the idea of increasing
efficiency of Industries through practice of management sciences

and methods of increasing productivity.

The 1dea {first took concrete shape early in 1958
by the formation of National Productivity Council with its head-
quarters at Delhi and Dr.P.S. Lokanathan took charge as the
Chairman of the Council.  Under his able inspiration and guidance

local productivity councils were organised.

The decision to set up this Counci! was taken at
a meeting of the representatives of employers, workers convened
by the Commissioner of Labour, Sri V. Balasundaram on 26-5-1958.
All' agreed that an organisation was necessary to stimulate producti-
vity consciousness, making conditions congenial 10 the concept
of productivity and . ncouraging application of productivity methed
for increasing the efficiency of the Indusiries. Sri K. Guruniurti,
one of the participants was entrusted with the task of persuading
Sri S. "Anantharamakrishnan to take up the responsibility of the
Council as its President, Gurumurti was also asked to contact
the Trade Union Leaders and request them 1o take office bearer-

ships/governing body membershipsof the Council.

verasl



Sri S. Anantharamakrishnan, although first hesitated,
Gurumurti with his power of persuasion, made him accept the
Presidentship. He also persuaded Sri S. Guruswami, President,
Ali India Rallwaymen's Federauon, to accept the Vice-President-
ship. He also brought into the movement other trade union
leaders, namely, Messrs TS, Ramanujam,  President, All India
Postmen and Class IV Weorkers' Union, N. Thiagarajan, General
Secretary, Burmah-Shell Employees’ Union and K.S. Janakiraman,

Vice-President, Petroleum Workers' Union.

The Council was registered under the Societies
Act XXI of 1860 and the following twelve persons signed for

the registration:

1) Sri S, Antharamakrishnan,Chairman, Simpson ' &
Co. Ltd.

2) Sri A.M.M. Arunachalam, Managing Director, Tube
Investments of India Ltd.

3) Sri S. Guruswami, President, All India Railwaymen's
Federation.

4) Sri K. Gut"umurti, President, Simpson & Group Cos.
Workers' and Staff Union.

5) Mr.S.L.T. White, Staff & Industrial Relations Manager,
Burmah-Shell.

6) Mr.J.P. Sanghrajka, Manager, Jeewanlal (1929)Ltd.

7 Sri S. Pa_kkiri:swami Pillai, General Secretary, Madras

L abour Union.

%) Sri T.R. Kailasam, President,s Imperial Tobacco
Employees' Union.

9) " Sri K.V. Srinivasan, Director, €*>ndard Motor Praducts
of India Ltd.

1G) Sr1 V. Ramachandran, Hon. Secretary, Madras Institute
of Management.

11) Sri K.S. Janakiraman, Vicc—l’rcsidcm, Petroleurn
Workers' Union. |

12) Sri M.A.Natarajan, Inspector of Factories, Govern-

ment of Madras.
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The Counci! is a tripartite organisation of
employers, workers and the Government with equal representations

.of employers, workers in the Governing Body.

At the request of Sri S. Anantharamakrishnan,
the President of the Council, the Government of Madras placed
at the disposal of the Council Sri M.A. Natarajan, Inspector
ot Factories, to serve as its Honorary Secretary. The Office
was located in Simpson & Co. Ltd. and the work began with
a membership of 170 at the end of March 1960 and it went upto
352 at the end of March 1962 and grew to a strength of 450
in March 1964.

The solid foundation laid by Sri S. Anantharama-
krishnan, as a Founder President of the Council was responsible
for the Council even in its initial stages to become one of the
leading local productivity councils operating in the major cities

of the country.

In the initial stages Sri S. Anantharamakrishnan
deputed Sri A.V. Srinivasan, one of the émployees of Simpson
& Co. Lid. to help the Honorary Secretary of the Council in
the day-to-day work and actually Sri A.V.Srinivasan was released
as on duty by Simpson & Co. Ltd. for carrying out the work
of the Madras Productivity Council. This kind gesture of Sri
Anantharamakrishnan was acknowledged by all the members
of the Council. When the Governing Bod;/ decided to appoint
Sri A.V. Srinivasan as the Executive Secretary of the Council
he readily released him from the services of Simpson & Co.

) imited.

On 13-10-1959 Sri Ananiharamokeishnan nitiated
the discussion at the Symposium on sharing benefits of producti-
vity at which eminent Industrialists and Trade Union leaders

were the speakers.

On 16-4-1959 a Programme on Personnel Management
was inaugurated by Sri R. Venkataraman, the then Industcies

Minister, presided over by Sri S. Anantharamakrishnan.

weolt



4

At the first Southern Regional Productivity

AAIR I

ference which was organised on 28-6-1960 at which more |,
Yan

500 delegates were present, Sri S. Anantharamakrishnan prew,, i
LA

a paper. This Conference was inaugurated by Sri V.v.

'
g
.

the then Governor of Kerala presided over by Sri R. Venkatw .

State Industries Minister.  Major expenses of this Contvy,, "
were met by Sri S. Anantharamakrishnan. He hosted a Uiy,
on the night cof the Conference at his residence at wh |,

||,:
invited all the members of the Council apart from the Deloy |,

of the Conference and other dignatories.

The Second Southern Regional Prbductiviry )

Sy

ference for technicians was held for two days in 1961 a1 Y
'

there were 8] delegates from all the four Southern Si..,
This Conference was inaugurated by the then Union Mi,
ot

for Commerce and Industry, Sri K.C. Reddy, presided ov, |
'y
Sri 5. Anantharamakrishnan. + Just as in the previous ye.,

iy

the night of the Conference Sri Anantharamakrishnan 1.

o, ‘o

a Dinner for the delegates and the members of the «.,, |
L]

at his residence.

At a local Productivity Council's Conference , "

under the auspices of National Productivity Council at 0
2|
Sri Anantharamakrishnan presented a paper on Managen., .

responsibilities.

He presided over the Seminar on Road Tran .

Industry which was held on 25-11-1960. This was inaug e

by Sri C. Subramaniam, the then Minister for Finance, Govery,,

[
of Madras.

He presided over the inaugural funcuon o}
Seminar on Human Relations in Industry on  11-1-1961
was inaugurated by Sri R. Venkataraman, the State Wi,

for Industries.

A Building Committee with Sri S. Anantharamaki,., an
as its Chalrman was constituted for "acquiring a buildity
the Council. 1f he would have lived for some more ye.n
would have seen that the Council would have been locai. .

its own building.
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A course on Industrial Safety and Accidents for
Trade Union and Workers' Representatives was inaugurated by
Sri M. Bhakthavatsalam, the State Home Minister presi"ded over

by Sri S. Anantharamakrishnan.

On 25th August 1962 a two-day Seminar on Foundry
Industry was organised by MPC. This Seminar was inaugurated
by Sri M. Bhathavatsalam, the State Minister for Home, presided

over by Sri S. Anantharamakrishnan.

During the year 1962-63 when the Council experienced
cash flow problem, Sri S. Anantharamakrishnan donated to the
Council a sum of Rs.5,000/- from his personal funds, which shows
his magnanimity and the love towards productivity movement.

This sum has been earmarked as Reserve Fund as per his wish.

Sri  Anantharamakrishnan was always punctual in
his engagements. Nobody can excel in the manner at which

he conducted the Governing Body Meetings, Annual Meetings,etc.

One of the employees of the Council who has been
in the services of the Council from its inception acknowledges
that because}of the magnanimity of Sri S. Anantharamakrishnan,
the employees of the Council are even now enjoying the benefit
of receiving the exgratia payment during the time of Deepavali
each year. During the initial stages when the employees askedn
for festival advance at the time of Deepavali, Sri Anantharama-
krishnan moved a resolution in the meeting of the Governing
Body that instead of giving advance the Council can give to
11s employees one month's pay as ex-gratia. This ex-gratiu

rayment is being continued even now.

The Council further enjoyed the able services of
the members of the Group Companies in Sri K. Gurumurti and
Sri M.K. Raju as the former as its President/Governing Body
Member and the latter as its Vice-President/Governing Bédy
Member. Sri Gurumurti was continued  as President for two
terms of four years, 1965-1969, as the Governir'ig Body appreciated
the very good work done by him in the first term and the employers

gave up their chance for him to continue.

ceeeb
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During the period of Sri Anantharamakrishnan's
Presidentship several programmes were conducted such as Work
Study, Executive Development, Production and Planning Controf,
Employee Selection and Placement, Quality Control, Management
Accountancy, etc. These Courses were conducted by experts

drafted by Natienal Productivity Council.

A novel programme named "Circuits" was introduced
at the time and it was very popular. Circuits in the U.K. formed
the main artillery for promotion of ideas for efficient performance
and technical exchange between industries, situated in the area.
Following the U.K. pattern the .Council organised several circuits
such as study of selection, training and placement of industrial
workers and employees, safety measures technique, to evaluate
work study and industrial ené@neering operations in industries,
materials handling, grievance procedure and incentives, etc.
The reports of the Circuits circulated to the industries and labour
unions were appreciated and it helped in the dissemination of

useful knowledge and experience to the concerned.

The foundation laid by Sri S. Anantharamakrishnan
for impartial approach to problems of production/productivity
and rendering of justice ‘without bias, fear or favour was respohsibie
for the employer-employees accepting the decision of the Madras
Productivity Council in matters of determination of work norms,
work study, job evaluation, etc. The parties (Employers--Employees)
also accepted the Council as assessors in the matter of disputes
before the Industrial Tribunal to determi~e matters relating to

fixation of work norm, etc. during the adjudication proceedings.

It was Mr.S. Anantharamakrishnan who prevailed
on the National Productivity Council to send for foreign training
in managerﬁent sciences and productivity the representatives
of industries and labour. In the first year itself three representa-
tives sponsored k;y this Council was chosen for training abroad

under T.C.M. and French Fellowship.
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