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The follow Cables have been exe ed between the

ALL UNIOR SEA & RIVER FACE WORK:RS' UNION/and the MADRAS JMOSCOW,
HARBOUR WORKERS® UNION, MADRAS,

5§ JAR 1958

Cable from Moscow:

" DEAR COMRADE IYERGAR (Stop) OCCASION 9th AMNIVERBARY
REPUBLIC OF INDIA S8OVIRI UNXON SEA RIVER WORKERS URION
CENTRAL COMMITTRE SENDS YOU YOUR UNION MEMBERSHIP CORDIAL
COMGRATULATIONS BEST WISHES FOQR RaATIONAL ECONOMY BEVELOP-
MENT IMPROVEMEKRT INDIA WORKERS CONDITIONS FRATBRNAL
GREETIRGS = ALEXANDR KORTKIN, PRESIDENT ee¢

Reply Cable from Mr A.S8.K.Iyengar to Mr. Alemander Eoetkint
% QRATEFUL ACKNOWLEDGEMENT YOUR CABLE (stop) MAY FRIRNDHIP
OF OUR TWO GREAT COUNTRIES S8OVIET UNION INDIA PAVE WAY FOR
EVEELASTING WORLD PEACE AND PROORESS (stop)e = /

AoB4K.IYENGAR,

/}/3,/4\”&%//7,

(AeBeKo IYENGAR)
G‘moral. Secretary
> aMAGAT Mouss’

v/73. BROADWAY,
MADRAS-1V.
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(;\;“ A report on the Situation in the Vizag Docks. 27-1-1959,

This note is confined to thse workers employed in loading and unloading
operations of cargo and engaged by the contractors.- These ‘workers can be dxx
divided into the following categories: 1) Labour engaged in ore handling,-2)
Labour engaged inside the ships (Stevedore labour) 3} Handling of cargo on shore
and Coal handling.

Ffor the first time these workers were organised into atrade uniou called
PORT KHALASIS UNICN, in the year 1950. The leadership of the union ever since
its inception has been INTUC. The union gradudlly gathered strength and parti-
cularaly since 1955 attained the position of dictating terms ﬁofthé employers.
Naturally, the leadership teking advantage of this position became beauracratic
in its behaviouli-and attitude towards the workers. It is to be noted that the
main weakness of the union eversince its inception has been it was a union of

maistries but not that of workers.

As has been the practice in all the ports the dock labour is divided into
gangs each headed by a maistry. These maistries when mgking payment to the work-
ers deduct their (illegal) commissions. These maistries have become the main
links in the functioning of the union. These maistries, in addtition to the
commission, pocket the money earned in respect of 'waiting' and'Lead' which
otheruiegT%B be distributed to the workers., It‘is gpenly said that the Presi-

dent of the union Shri B.G.M.A.Narasingarao, M.L.A.{Congress), has a share in
this loot. Henee—the unieon-has—been—in hand=in-ghove-with—the—employers—and

_- during the negotiations-get—one—annafor—the-workers: (ience the union did not

—

and could not fight against this injustice and hence_perpetuaté@} Not only that

the leadership of the union has been 3n hand-in-glove with the employers and

\__ during the negotlations gets one anna for the worke?rs and pockets Rs.10/- for '

himself»%‘Vast majority of the workers do rnot know what is happening inside the
Dence—-

union. They do not know their rights and\kept in ignorance and the leadership

is beneficially trading on the same till the general strike of the Port & Dock

workers in all the ports in India.

The leadership of the union opposed the general strike vehimently and
tried to blck-leg but could not do much except keeping his workers away froum
the strike. During the strike period Vizagapatam liarbour & Port Workers Union
which represents the Port workers conducted consistent§ exposuré campaign and
consequently he gééggg the hatred of all the workers of the twen. This made the
dock worker to think seriously as © where he stood in relation to the erder
other workers and particularly the port workers of Vizag Port. (onseguently,
S0% to GQY%of the dock workers began to revolt azainst the leadéfship of the
union and demanded the accounts of the union. They also demandedré génefal i
body meeting of the union which the leadership refused. The workers themselves
organised the reeting after striking work for 8 hours and the president was
forced to atten? the same, on 8-7-58. He was humiliated in the meeting and

finally had to be escorted home by the police. " The leadership”of’this Ffevolt

was in the hands of & maistry who had his quarrels with the president but he

was afraid that the whole thing might g0 38 the hands of the communists. So,
) “AeAd AunbpaiShion

he on behalf of the president assured\the elections and, accounts of the union

on 15-8-1958. This he did with a hope to settle his accounts with the presi-
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president , meanwhile, using this revolt. &~ut his calculations went wrong.
As announced a meeting was held wa on 15-8-58 under a different name and all

the leaders of the revolt weee kept at an arms length from the weeting.

The leadership of the union failed to submit the annual returns to
the Registrar of Trade Unions for te years 1955-56, 1956-58 and 1957-68.
The President of the union inview of the situation referred ,to above had
written to the Registrar that the union ceased to exist.. Hence the Registrar
cancelled the registratiou of the union and thus helped him to get over the
difficulty. Not only that, before the ac\tual fancellation h&tzgzgﬁggeéthe
disso%y}%ggr?f the union and the merger of the same with another union
DOCK EAROU= UNION which came into existence with a membership of about 75 in
early 1957 as a rival to Vizagapatam llarbour & Port jjorkers Union. Under
the existin: rules of the union it cannot enroll dock workers as its meuwbers.
But all these things were irregular and contrary to the provisions of the
Trade Unions Act. Tg;f%he president refused to give the accounts of the

Port Khalasis Union as it had been dissolved.

Under the circumstances, the revolting ggﬁggtunder the leadership of #ne
a maistry (L.S.N.RAO alia RAJU) was forced to have their own union. But as
they were fancied they adopted the same name PORT KHALASIS UNION. d{he presi-
dent of this new union is the son-in-law of a dissident congress s.L.A. who
later becare the ore-handling contractor in the Port. They have applied for
the registration of the union as early as September last and the Saﬂfﬁﬁﬁﬁihs
not vet been done. The president e# (Sri Narasingarao) of the Dock hegbour—
Union who belongs to the ministerial grouPYSSing his influence and delaying

the registrztion. The present strength of the two unions 1s as follows:

LgKers
Dock Labour Union New Port Khalasis Union.
1. Ore-handling workers about 1800 -~ e- nil
2. Shore Labour and
3. Stevedore labour -~- 300 - - 1,200

The membership of the Port Khalasis Hnion is completely from the docks thus W
a key position where as the ore labour work oulSide the docks. The stevedore
}abour is m connected with every ship that touches this port. The shore
labour handles the various types of cargo imported or exportid§ on thegguay
and they have work comnnected with the majority of the ships. But the ore

labour have work only when there is ore export.

Coming to the main problems of the vworkees both the unions are not
teking them @p. As far as the Vizag port is concerned (1) handling we= import
and export cargo on shore and (2) ore handling work are port's work. 7These

two works uﬂsed to be auctioned and done thru the coantractors. I need not

narrate the evils of this system. In this system the worker wont get his

wages without the deductions. similarlyVhe stevedore workers also have to

forego some money as commisgion to the maistries. The port khalasis union
(agukansg . ! | . ;

nor the dock lrabour union fought ageinst this and for the regularisation of

the service conditions of these workers in accordance with the Dock Labour

Employment Regulations.
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Howevér, the A1l India Port & Dock Workers' Federation took up the 1ssues
with the Covernment of India and in the Tripartite conference held in November
1956 the Covt. assuredthat the Shore Labour and Ore Labour would be departmente-
l1ised as soon as the present contracts came to termination. Similarly they
assured Schemes to the stevedore labour. Neither of the two unions were intere-
sted in this as this completely frees the worker from the clutches of the

contractor and the maistry.

On the eve of the port general strike the vovt. of India have published

a draft scheme for the sievedore workers and it is hoped that it would be

finalised and brought into force soon.. Regarding the items which have been
promised to be departmentalised the ore work is still under contractor. The
shorework is in a way departmentalised. There are two types of workers. One
is bag cargo handling: This work is stopped from being auctiomed but the
maistries of the bag-cargo labour number 14 are now the contractors instead of
one and as far as the workers are concerned there is no change as this did not
remove the maistries' commissiong nor ensured direct payment to the worker.
The second one is the general cargo: It is completely departmentalised. The
worker 1s paild directly by the port administration. But the scheme ensuring
guaranteed wage, leave with pay, festival holidays with pay, benefit of P.F.,
attendance money etc. are not yet implemented and the local Port Authorities

are not inclided to do it without a struggle.

Ae stated earlier bhe dissident congress s.L.A. Sri Eti Nagayya has
tecome the ORE%HAKDLING-contractaﬁnﬁiufhe port. All the 1,625 ore handling
workers are members in the Dock Labour Union and are solidly behind Narasingarao
even today. The contractr and the president in addition to their political
quarrels have their personal disputes also. Each wants to destroy the other
and once indulged in physical fight. The president of the newly formed Port
¥halasis Union is the son-in-law of the contractor and so for e time being
the Qort khalasis union lends its moral support to the contractor against the
leadership of the Dock tzgﬁﬁ;SUnion. The mass of the workers of the Port

Khalasis Union see only the en#mity against Narasingarao but not other aspects.

The M.L.A.contractor in his desire to oust Narasingarao from the port
wanted to replace all the 1,625 ore handling workers by his own men. This no
trade union worth the name will accept and naturally the Dock iggiﬁijUnion
for existence resisted this attempt an&ﬂi%gseéded in retaining all the workers.
but there 1s another aspect of it about|trouble is brewing- All the ore workers
are divided into €5 gangs consisting 25 each one among them being a maistry.

As 1t stands to day actually all the 25 are not there in each gang. There 1is
shortage in every gang. The question arosgj%ﬁb should f£ill up the vacancies.
The contractor says that it is his right and where as the union contendef that
it is its right by reason of practice. There is no agreement so far on this.
Cecondly the contractor wants to pay the worker direct but the unidn objects to
it. Like that on every simple thing one t?ys-to oust manoceuvre the other.
Having all the ore-handling workers soliddy behind the president of the Dogk

Lreh ks ) )
sgoour Unlon 1s frequently indulging in stoppages. It is a factionmal guarrel
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in which the workers are used as pwa pawns.

Another important aspect is that a case pertaining to the stevedore
labouryi(yage increasé)is pending before the Central Industrial Tribunal. The
vast majority of the workers say 70% to whom the dispute relates are in the
newly formed Port i‘halasis Union. As it is not yet registered they cannot
appear before the Tribunal and argue the case. The Dock h;gﬁﬁngnion though
represents a minority workers has already been made a %ﬁgﬁ-to the dispute.
This is defin;tely a disadvantage t© the Port Khalasis Union., The leadership
of the union is ndther tackfuf& nor effective, TFurther, the general secretary
of the Port ¥Yhalasis Union is one one of the fourteen maistries mentioned
above. -above, So 1t can easily be comtrued that this union alse will not take
up this problem of departmentalisation as it will cut at the roots of the

mgistries.

But the Vizagzapatam Harbour and Port Workers Union has already taken up
the matter with the authorites and also decided to educateﬂ workers as 1o
their rightgf This union can cover the workers departmentalised(shore worker%}
Hence thergxfimitations to cover the stevedore 3abour as they are contract
labour. Itf is therefore necessary that the matter should be taken up at higher
levels i.e. Government of India and the Parliament., As it is evident that the
leaderships of both the unions are mainly engaged in factional quarrels rather

than interested in improving the living coniditions of the workers.a situation

)
has arisen for starting another union only to protect the interest of the

workers and improving their conditions.

ISSUES:
i. Delay in departmentalisation of Ore work.
2+ Delay in completing the departmentalisation of Bag-cargo work.
3. Delay in introducing the schemes ensuring gusranteed wages, leave with
with &pay, holidays with wages, attendance money introduction P.F. etc.
4. Delay in introducing the scheme for the Stevedore labour and consti-

tution of Dock Labour Board.

LATEST POSITION: It is said thalfthe chief Minister of this state visited
) s Ta f-A0 Lyetusans
this place,has put in g word\to help the Dock Lebour- Union. Consequently

when there was a 1ight§ning strike by the ore handling workers the Port
Administrative Officer gave ultimatum to the contractor and took over the
work and from 17th last the Ore handling work is being done by the port.
Ofcourse this does not benefit the workers unless direct payment is made.

This can be used to press further in the drection of complete departmentalis

sation.
January 27, 1uS9.
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17th February, 1959

Com. D.K.Ganguli,

General Secretary,

Calcutta Port Sharmik Union,
26 Pipe Road,

CALCUTTA-23

Dear Comrade,

Please find herewith a copy of
a letter received by us from Com. Patrick
L. Troy, Secretary, Federated Ship Painters
and Dockers! Union of Australia dated the
27th January, 1959.

We are forwarding this letter
e
to you for your informetion and necessary

gebienm, wrretai— A (LT Ceesi Gemsemety
Greetings,

Yours fraternally,

e,
terr )
(K .G.Sriwastava)
SECRETARY
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L ) B 17th February, 1959

Com. 2.K.Ganguli,

General Secretary,

Calcutta Port Sharmik Union,
26 Pipe Road,

CALCUTTA-23

Dear Comrade,

Please find herewith a copy of
a letter received by us from Com. Patrick
L. Troy, Secretary, Federated Ship Painters
and Dockers! Union of Australia dated the
27¢h January, 1959.

We are forwarding this letter
W ,
to you for your information and necessary

~

gedion, wrbv—tai— e (b G b=,

Greetings,

Yours fraternally,

e
Tfent)
(K .G.Sriwastava’®
SECRETARY
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13th Feb.'59

Com. A.S5.K.Iyengar,

General Secretary,

“adras Harbour #orkers' Union,
Bhagat House,

1/73 Broadway,

Madras-1

Lear Comrade,

teceived your telegrame of
February, 12, 1959. Please accept
our congratulations and convey our
greetings to all the members of our
union for the success they have won in
ballot for recognition of union
conducted by lMadras Government.

de are waiting for a detailed
repert from you regarding your victory.

GREETINGS,
Yours fraternally,

e

- r,rc:’i l>
(K.3.Sriwastava)
SECRETARY
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: Rouivodhetan H. M.
X _OF MADRAS 12
DANGE AITUCONG NFWDFLHI.
asesOUR TRANSPORT UNION D"CLARFD WON IN BALLOT FOR
RECOGN ITION OF UNION CONDUGTED BY NADRES GOVERNMENT.

QGST (11640HRS,

The sequence of entries at the beginniog of this telegram is—class olbelogra.m.'t.imohmdodin, serial
tnmg (i;z th:d:n of foreign telegrams oaly), offico of origin, date, service instructions (if eny) and
number of wo L

This form must accompany any enquiry respecting this telegram.
MGAIFPAD w]21-80-4.57—91,370 Blks. L P ,



No .E&I.40(17)/58
GOVERNMENT OF INDIA
MINISTRY OF LABOUR AND EMPLOYMENT

From
Shri R,L.Mehta, I.A.S.,
Joint Secretary. to the Government
of India.
To

The Secretary,

All India Trade Union Congress,
L, Ashok Road,

New Delhi.

Dated New Delhi,the 26-2-'59

Subject:« Cochin Port - alleged assault on workers -
Code of Conduct.

Dear Sir,

It has been brought ot the notive of this Ministry
that on December 22, 1958, there was a quarrel between the
Cochin Thuramugha Thozhilali Union gang of workers and the
Cochin Port Cargo Labour Union gang of workers in the Island
Goods Shed area and bothe the gangs stopped their work. Some
members of these Unions also asked the workers of the Cochin
Port Thozhilali Union, who were doing their work separately
and peacefully, to stop the work and when they refused to do
8o assaulted them. Two of the worken belonging to the
Cochin Port Thozhilali Union, were also stabbed and had to be
removed to the hospital., Later, during the night the house
of Shri K.M.Ebrahim, a member of the Cochin Port Thozghilali
Union, was raided and his wife and brother assaulted.

2. If the above allegations are correct, you will appreciate
that the action of the members of the Cochin Port Cargo
Labour Union, which it is understood is affiliated to your
organisation, was against the provisions contained in para?7

of the Code of Conduct. I am, therefore, desired to request
you that the matter may kindly be investigated and necessary
action taken to avoid the regurrence of such gross violations
of the Code of Conduct.

3. The Ministry may kindly be informed of the action
taken in the matter.

Yours faithfully,

(S«BL.Nigam)
for Joint Secretary.

d.a,nil
2.8.De24.2.59
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No. 38048

IL INDIA P0.RT & DOCK WORKERS® FEDERA TION

; * President’s Office:
i: / ; Y

KALE 3 i Kavarana Building,
Secretary: et 26, Frere Road, Bombay-9.
N CHATTERIEE’ 0,7 ) ,.\ "r
\* X S/ eh 15 7
No. Fed/P-3/ ' Date  pebruary.15g- 195g.

sﬁwxf//

My Dgar Com. Dange,

As settled dq;lng our talks this morning, I am jottlng
down below a few facts pertainlnglour Federatiocn and I hope you will kind=-
ly do the needful in helping us to solve the difficulties, we are con=-
fronted with.

In a letter I had written to you in March last year, I had
given therein few facts about the formation and working of our Federation,
particularly about the position of each group. You are also generally
awaee about the General Strike of June last and the subsequent negotiations
we had with the Government in July. I will not therefore cover those
matters once again.

After we finished our talks with the Government, a resolu-
tion conteining Government'!s decisions on the recommendations made by the
Special Officer in his Report was published on 20th July. The Federation's
working Committee immediately met at Delhi itself to consider it, We camer
to the conclusion that the relief to workers granted by the Government waSw
unsatisfactory, disappointing and fell far short of our expectatlon. We'”‘%
were also very sorry that the good offices of the Prime Minister were of
no avail to us. But we could not decide what further lead we shouldﬂgive'i'
to workers regarding the issues involved. We decided that the whole matter
should be considered individually by the Unions and thereafter, say within
a month, the National Executive of the Federation should meet to decide
upon further course of action. -

. Normally, that meeting should haVe been held before middle of
September. But on this or that plea, Comrade ¥k Makhan, the General :
Secretary, did not call it and even now he has not done so, despite my «
repeated requests to mex him. He is not doing it, as the over-all position
of his HMS group has since changed for the worse and he has therefore
apprehensions in his mind that many unpalatable points would be raised at
the meeting and he may not have the majority with the result that he and
eome of his colleagues would have to face uncomfortable time at the meeting.
In the july meeting, we granted affiliations to two small Unions, one from
Vazag and another from Khandla and both of these Unions are non-HMS Unions.
In his own Calcutta Unioni; he is having increased opposition. In fact, he
is afraid that all other groups in his Union will make common cause and as

a result he might find himself in a minority in his own Union. At Madras
also, the position of Comrade Iyengar has been further strengthened compared
with that of Com.Anthony. Applications from some Unions are pending, and
none of them is likely to align itself with the HMS in a blind manner, There-
fore, he sees a picture in which he and his group might go into a minority
durlng the next meeting of the Central Executlve and thereafter. He had
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But the non-holding of the meeting for such a long period has its
demoralising effect upon workers in general., For all practical purposes,
the Federation has become more or less moribund. . Government cannot be
unaware of these developments in the Federation, They are jubilent, and
they have generally stifféned their attitude towards the port workers and
their organisations. What was assured in the :[July resolution has’ not yet
been implemented. Workers are without lead. Furthermore, the work of the
Jeejeebhoy Pay Committee, appointed in terms of a decision contained in
the sald Resolution, is being held up because of the failure of the Federa-
tion to meet and prepare its own comments on the scheme submitted by the
Port Trusts to that Committee. Thus, there 1s a great need of meeting and
yet that meeting is not being convened as stated above. That is zdx a
dilemma béfore us. _

As the President of the Federation, I would have called the meeting.
But there is the danger of its being boycotted by the HMS people, which
will lead to further disintegration., I had called a similar meeting in
July last, but the HMS people did not allow to hold it., On the contrary,
some of us, particularly Com.Jyengar, were humiliated., Therefore, I do
not want to take the risk, unless I am assured of the support from majority
of Unions and particularly from the Calcutta Port Union. I wrote to some
of my colleagues, including Com, Iyengar, Bhadram and Ganguly. But there is
no reply from any of them. In my opinion, that is the only way to break
the deadlock. If your group people in the Calcutta Union would raise the
question in their Union and make common cause with other groups it would
be possible to compell Makhan to call the meeting and in the event of his
failure to attend a meeting called by me, the HMS people will come to
their senses. For this purpose, it is necessary that there should be an
understanding between your group, Com.Dubey and Com.,Rajani's Union people,
I have definite information zm#xf€x that Com.Dubey and active workers of the
Rajani's Union are wanting such an understanding. But your group is g A
hesitent because of your party's general opposition to Com.Dubey»and becaus:
of the risk of antagonising the group of Com.Sisir Roy working in the Port .
Union. Such a policy was being pursued on incorrect assessment that Com.
Dubey is a finished force and that Com.Roy is a force to be counted, All" '
subsequent events have proved that Sisir Roy is fast going into the clutkhe:
of INTUC people and existing on the support they are getting from the port
authorities, It has been also amply proved that Com.,Dubey still enjoys the
confidence of the major section of dockers, Is it not necessary that the
situation is reassessed and policy modified accordingly? Whatever informa-
tion I possess of the situation at Calcutta suggests to me that with such
a Joint front, the position there will immediately begin to change for the
better, leading towards early solution of our problems,

Com,Dubey's Union is having stoppages of work for few hours
every month for the last four months against serges of grievances, It is
unfortunate that the Port Union is not going to his help. In case his
Union goes down, the Port Union will also become innocuous, and in:turn the
Federation too will become ineffective. On that account also, an understand-
ing of the above type must be evolved,

I do not desire to burden my letter any further with many
other things, which can be appropriately brought to your notice. But our
major difficult is above, and if you will please appreciate it and ‘give
some guidance to your comrades, I shall be very happy. I hope that you
will, as promised this morning, move swiftly in the matter and let me
know what voun ultimately provose to do. With warm greetings,'.
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My dear Com.Dange,

As settled during our talks this merning, I am jotting
down below a few facts pertaining to our Federation and I

hope you will kindly do the needful in helping us to solve
the difficulties, we are confronted with.

In a letter I had written to you in March last year,
I had given therein few facts about the formation and working
of our Federation, particularly about the position of each
grour. You are a]'.so generally aware about the General
Strike of June last and the subsequent negotiations we had
with the Government in July. I will not therefore cover
those matters once again.

After we finished our talks with the Govermment,
a resolution containing Government s decisions on the recomren-
dations made by the Special Officer in his Report was publish-
ed on 20th July. The Federation's working committee
immediately met at Delhi itself tc consider it. e came
tec the conclusion that the relief to workers granted
by the Government was unsatisfactory, disappointing and fell
far short of our expectation. We were 2lso very sorry that
the good officers of the Prime Minister were of no avail
to us. But we could not decide what further lead we should
give to workers regerding the issues invoclved. ¥e decided
that the whole matter should be condidered individually
by the Uniona and thereafter, say within a2 month, the
National Executive of the Federation should meet to decide
upon further course of action.

Normally, that meetdng should have been held before
widdle of September. But on this or that plea, Comrade
Makhar, the General Secretary, did nct call it and even
now he has not done so, despitc my repeated regquests to him,
ke is not doing it, as the over-all position of his HMS
group has since changed for the worse and he has therefore
ap-rehensions in his mind that many unpalstable points would
be raised at the meeting and he may not have the majority with
the result that he and some =m of his colleagues would hawe
to face uncomfortable time at the meeting. In the July meeting,
#e granted affiliations to two small Unions are non-HMS
Unions. In hisz own Calcutta Union, he is hzving increased
opposition, In fact, he is afraid that all other groups in
his upion will make common cause and s a result =mf he
gight £ind himself in a mwinority in his owm Union. At

adras alsc, the position of Comsade Iyengar has been
furtner streagihened conigared with that of Com.Anthony.
Applications from some Unions are pending, and none of them
ig likely to align itself wxith the UMS in a blind menner.
Trerefore, he sees a nicture in which he and his group might
o intw @ minority during the nsxt meeting of the Gentral
Zxecutive and thercafter. He had ninned hnnee that with
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avoiding to hold the meeting and his HMS colleagues are
allowing his to do so.

But the non-holding of the meeting for such a long period
has its demoralising effect upon workers in general. For all
practical purposes, the Federation has become more or less moribund
Bovermment cannot be unaware of these developments in the
Federation.kayxbecemexomrexsf® They are jubident, and
they have generally stiffined fheir attitude towards the port
workers and their organisations. Wwhat was assured in the
July resolution has not yet been implemented. "orkers are
without lead. Furthermore, the work of the Jeejeebhoy
Pay Committee, appointed in terms of a decision contained
in the said Resolution, is being held up because of the
failure of the Federation to meet and prepare its own comments
on the scheme submitted by the Port Trusts to that Committee.
Thus, there is a great need of meeting and yet that meeting
is mxnot being convened as stated above. That is a dilemma
before us,

As the Predident of .the Federation, I would have called
the meeting. But there is the danger of its being
boycotted by the HMS people, which will lead to further
disintegration. I had called a similar meeting in July last,
but the HMS people did not allow to hold it. On the contrary,
some of wus, particularly Com.lyengar, were humiliated.
Therefore, 5 do not want to take the risk, unless I am x
assured of the support from majority of Unions and particular-
ly from the Calcutta Port Union. I wrote to some of my
colleagues, including Bom.Iyengar, Bhadram and Ganguly.
But there is no reply from any of thep. In my opinion,
that is the only way to break the deadlock. If your group
people in the Calcutta Union would raise the question in
their Union and malle common cause with other groups it would
be possible to compell Makhan to call thé@ meeting and in the
event of xhis failure to attend a meeting called by me,
the HMS people will come to their senses. For this purpose,
it is necessary that there should be an understanding
between your group, Com.Dubey and Com.Bajani's Union People.
I have definite informatlon that Com.Dubey and active
workers of the Rajani's Union are wanting such an understan-
ding. But your group is hesitent because of your Party's
general opposition to Com.Dubey and because of the risk
of antogonising the group of Com.Sisir Roy working in the
Port Union. Such a policy was being pursued on incorrect ass-
essment that Com.Dubey is a finished force and that Com.
Roy 1s a force to be counted. All subsequent events have pro-
ved that Sisir Roy is fast going into the clutches of
INTUC people and existing on the support they are getting
from the port authorities. It wr has been also amply proved
‘hat Com.Dubey ® still enjouys the confidence of the major
section of dockers. Is it not necessary that the situation

ie mne«pqqoﬂ anA Al e A PLI A a ey AL



Com. Dubey's Union is having stoppages of work for
few hours every month for the last four months against
series of grievances. It is unfortunate that the Port Union
is not going to his help. In case his Union goes down, the Port
Union will also become inrocuous, and in turn the '
Federation too will become ineffective. On what account also
an understanding of the above type must be evolved.

I do not desire to burden my letter any further with x
many other things, which can be appropriately brought
to your notice., DBut our major difficult is above, and if you
will please appreciate it and give some guidance to your
comrades, I shall be very happy. I hope that you will,
as promigsed this morning, move swiftly in the matter and
let me know what you ultimately propose to do.
#ith warm greetings.

Yours sincerely,
Com.S .A .Dange,

BOMBAY .
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My dear Com.Dange, - B

As settled during our talks this morning, I am jotting
down below & few facts pertaining to our rederation and I
hope you will kindly do the needful in helping us to solve
the difficulties, we are confronted with.

In a letter I had written to you in March last year,
I had given therein few facts about the formation and working
of our Federation, particularly about the position of each
group. You are also generally aware about the General
Strike of June last and the subsequent negotiations we had
with the Government in July. I will not therefore cover
those matters once again.

After we finished our talks with the Government, -
a resolution containing Government s decisions on the recommen-
dations made by the 8pecial Officer in his Report was publish-
ed on 20th July. The Federation's working committee
immediately met at Delhi itself to consider it. Je came
to the conclusion that the relief to workers granted
by the Government was unsatisfactory, disappointing and fell
far short of our expectation. We were also very sorry that
the good officers of the Prime Minister were of no avail
to us. 3ut we could not decide what further lead we should
give to workers regarding the issues involved. We decided
that the whole matter should be condidered individually
by the Unions and thereafter, say within a month, the
National Executive of the Federation should meet to decide
upon further course of action.

Normally, that meeting should have been held before
middle of September. 3But on this or that plea, Comrade
Makhan, the General Secretary, did not call it and even
now he has not done so, despite my repeated requests to him,
lie is not doing it, as the over-all position of his HMS
group has since changed for the worse and he has therefore
ap rehensions in his mind that many unpalatable points would
be raised at the meeting and he may not have the majority with
the result that he and some ®xm of his colleagues would hawe
to face uncomfortable time at the meeting. In the July meeting,
we granted affiliations to two small Unions are non-HMS
Unions. In his own Calcutta Union, he is having increased
opposition, In fact, he is afraid that all other groups in
his union will make common c&use and as a result mf he
might find himself in a minority in his own Union. At
Madras also, the position of Comsade Iyengar has been
further strengthened compared with that of Com.Anthony.
Applications from some Unions are pending, and none of them
is likely to align itself with the HMS in a blind manner.
l'herefore, he sees a picture in which he and his group might
£0 into a minority during the next meeting of the @entral
Executive and thereafter. He had pinned hopes that with



avolding to hold the meeting and his 3 colleagues are
allowing his to do so.

But the non-holding of the meeting for such a long period
has its demoralising effect upon workers in general. For all
practical purposes, the Federation has become more or less moribund
Bovernment cannot be unaware of these developments in the
Federation. kxsxheremexnorexm® They are jubident, and
they have generally stiffined fheir attitude towards the port
workers and their organisations. #hat was assured in the
July resolution has not yet been implemented. dorkers are
without lead. Furthermore, the work of the Jeejeebhoy
Pay Committee, appointed in terms of a decision contained
in the said Hesolution, is being held up because of the
fajilure of the Federation to meet and prepare its own comments
on the scheme submitted by the Port Trusts to that Committee.
Thus, there is a great need of meeting and yet that meeting
is mknot being convened as stated above. That is a dilemma
before us.

As the Predident of the Federation, I would have called
the meeting. DBut there is the danger of its being
boycotted by the HMS people, which will lead to further
disintegration. I had called a similar meeting in July last,
but the HMS people did not allow to hold it. On the comtrary,
some of us, particularly Com.lyengar, were humiliated.
Therefore, I do not want to take the risk, unless I am x
assured of the support from majority of Unions and particular-
ly from the Calcutta Port Union. I wrote to some of my
colleagues, including Gom.Iyengar, Bhadram and Ganguly.
But there is no reply from any of thep. In my opinion,
that is the only way to break the deadlock. If your group
people in the Calcutta Union would raise the question in
their Union and mak&e common cause with other groups it would
be possible to compell Makhan to call thé meeting and in the
event of xhis failure to attend a meeting called by me,
the HMS people will come to their senses. For this purpose,
it is necessary that there should be an understanding
between your group, Com.Dubey and Com.Rajani's Union People.
I have definite information that Com.Dubey and active
workers of the RHajani's Union are wanting such an understan-
ding. But your group is hesitent because of your Party's
general opposition to Com.Dubey and because of the risk
of antogonising the group of Com.Sisir Roy working in the
Port Union. Such a policy was being pursued on incorrect ass-
essment that Com.Dubey is a finished force and that Com.,
Roy is a force to be counted. All subsequent events have pro-
ved that Sisir Roy is fast going into the clutches of
INTUC people and existing on the support they are getting
from the port authorities. It wr has been also amply proved
that Com.Dubey w still enjoys the confidence of the major
section of dockers. Is it not necessary that the situation
is reassessed and policy modified accordingly? #hatever infor-
mation I possess of the situation at Calcutta sugrests to me
that with such a joint front, the position there will imme-
diately begin to change for the Dbetter, leading towards early
solution of our problems.



Com. Dubey's Union is having stoppages of work for
few hours every month for the last four months against
series of grievances. It is unfortunate that the Port Union
is not going to his help. In case his Union goes down, the Port
Union will also become intocuous, and in turn the
Federation too will become ineffective. On what account also
an understanding of the above type must be evolved.

I do not desire to burden my letter any further with
many other things, which can be appropriately trought
to your notice. GSut our major difficult is above, and if vou
will please appreciate it and give some guidance to your
comrades, I shall be very happy. I hope that you will,
as promised this morning, move swiftly in the matter and
let me know what you ultimately propose to do.
“ith warm greetings.

Yours sincerely,
Com.S.A .Dange,

30M3AY., :l‘/ﬁ Y. . Keelg



N 22 - 2; 59
To Q{"’&Y;‘\\Q “\Q\@\Sﬁ

E%f gggggaﬁoggcgegizﬁfﬁorkers' Federation,
/o, No,184 South Avenue , NEY DELHI,
Dear Coumrade,

Your letter No.FED/5/5/59, dt.16- 2-59 wes received in our
office on 20=- 2-59. I thank you very much for the invitation
to attend the meetin9 of the Working Committee at Delhi.on
28- 2-'59, You know Delhi is not near to us nor can we
afford to fly. If the attendance of the members and &he
inviteeas is smeriously and sincersly desired the members and the
inviteee echould have been informed much in advance 8o that
they can adjust their work, In the present case the invitation
wig dated 16-2-'59. But posted on 19- 2-59 at Cgloutta, To
reach Qslgikigﬁiige one should Leave this place on 22- 2-59,
Fhmexamkyxkexsk lasb, Thus there was only two days time which
is too ihEii’-a one. '

For the last few months particularly since Jubj last

the leadership of the Federation has become more constitutional
mninded which 1 feelaéoming in the vway of the effective and
healthy functioning of the Federation. Coring to the point
the first sentence of your letter umer reference says there
is 8 constitutional difficulty for holding a meeting of the
National Executive Committee. But when i go throg%h the
Consfitution of the Fedesation I find the “difficulty" is only
an lwaginary one, for Bylaw I1 says that " The members will
hold office till the next meeting of the annusl general Body of
the Federation®. Hence it is clear that tﬁ? all the mermbers
of the N.E.C. who were there previously will continue to
constitute the N.E.C. till the next annual General Body.
Therefore the "pre-requisites® fall outside the scope of the
constitution in so¥ far sas they relate to the meeting of the

N.E.C. I may further point out that according to the Bylaw
P.TQO.



~
- & -

By-alw II » the National Executive Cozmittee ahalllbe responeiblke

for policy maliera =ese=- ™ But you are aware the powers of the
N. 2.C. have been ueurped by the %orking Conmittee. The N.EC.
A5 Vs

has been rmade defunct -and it co 1d not express -Bts—-ase on the
resolution of the 20th. July despite & prorise of a epecial Confe-
I Encee Sizilaryy vworking com-ittee ~revised ite own decieion
regsrding the attitude towards the Pay Comait tee, Now again the
0. itself oree to decide on the propoeals rade by the Fort |
authorities reggrding Fay Scales. Thie I strongly feel 1isa
neither in the intcreat of the Federation nor in accordance with
the Constitution. 1 may therefore state the #%.C. has 2o auhhor&ty
to decide to farculate counter proceeale., Fax from thst to -
fornulste counter proposalea the ciaterizl given to the affiliastes

is not eulficient, becaupe the duties attached to each dezignation
paw not yet bDeen gxkxx glven to use Hovever, subjeot to thase

v o + -
linitations  our openicn on the proposals are being sent separstely,

Encl : Yours Coursdely.
'ﬁ‘;/-:-o /
{ ’f‘ & /5‘«.&._;5\" LA en



BY ;\‘;1%5;‘25&]1‘9_59 Tterazs; LABORHARB.

Estd 1936,

-The Vizagapatam Harbour & Port Workers' Union,

-  Harbour Approach Road, VISAKHAPATNAM-1 : _{;
From: To: ﬂ AX

The—sena:alWSscngﬁazx*___

Regd No. 65

;y : AsT.Po& D,W. Federation,
Port Workers' Unioni £ W
[ AFe Y NEW DALHI.
Ow Rs NaRURG/57 N\ ] DudBab...1959.

- W

Dear Cemrade,
1 regret very much to state that none
of us will be attending the meeting wainly becguse

of short notice. Had we ;eceived;the:invitation

suf ficiently earlier, Com. Sharma could have attended

the meeting. In view of this, T feel it my duby
to coammunicate my feelings as contained in the

letter enclosed. I am writing this letter from bed
as T am confined to bed unier wedical advice.

Yours comradedy,

Bncls 1 (sd) gr;!? BHAtDRA’Af.
1 eﬂ
Viragapatais z’.arzonr ard
ATRUE OOBY/ 3o vfo:idls
Ce s ./}‘m g(c;LL "Q\l Q(

V/ : L e {«fﬁ.(_




Tomltaro Kaneda
President s All 5apnn
Dock Workers'! Union,

Mr, A.8.K.Iyongar, 1826 Sanno 2 Chome,
General Secretary, Otalm, T y Japan
The Madras Harbour Borkers' Union, February 18, 1989,

1/73, Broadway, Madrasel. Indin,.
Dear Brother,

Let mo offer my wargifreeti 8 to you for all what you have been
doing for the holding of Pacific and Asian Dock Workers' Trade
Union Conferences

As the Conference 18 to be held in Japan, we the All Japan Dock
Workers' Swmf Union 18 in charge of preparatory activities for the
meeting. I hope that you have already and have approved that,
I, being in charge of preparatory activities, have exchanged letters
with Brother Harry Bridges of the International Longshoremen’s and
Warehousemen's Union on nocessary points.

The schedule for the conference has been already decided upon.
And now we should like to ask you to recommend trade unions may take
part in the conference,

The Conference will be held according to the following schedules

1. Date: May 11, 12, 13, 1959 (The period can be oxtefided).

2. Placet Tokyo, Japan.

3. Participat Organizationss Invitations shall be sent
agiall the trade unions to be recommended by Sponsoring

O%i8»

4. agendat 9 Points proposed by Erother Harry Bridges in his
letter of Dece 2, 1968, and the questions on peace and

5. Bepiate) Toekiliine Sk Shaying Ao hall be bo

» Expenset Trav ng enses she e borne

by each Delegations Conference ense shall be borne
in common among the participating Unions, After the
Conference, Delegates will have an opportunity of visite
ing important places in Japan at the expense of Japanese
sponsoring Union,

We are now ready to send cut invitations to the above mentioned
effecte Therofore, we want to ask you to recommend trade Unions that
may participate in the Conference, As soon as write us their
names and addresses, invitations shall be sent to all of them.

1. Sponsoring Unions shall be responsible for the following
roglonss

(a) International Longahorenan's and Warehcusemen's Unione
. HReglon includi e«BeAqy Central zand Scush Anmerica,

Hawaild and Canadae

(b) Waterside Workers! Fodoration of Australia~ Region include

, . ing Australia, New Zealand.

(¢c) Waterside Workers! and Seafarers' Union of Indonesine
Region 1ncludin3 Indonesia, Malaya, the Philippines.

(d) Madras Harbour Workers' Union -~ Region ineluding India,
Pakistan, Ceylon, Thailand, Burma.

29) A1l Japan Dock Workers' Unionw USSR, China.

Please send us the names ?nd addregsses of the unions to which

ve will send invitationd.

2. Composition of the Delagation, etc.
(ag Each Delogation shall be composcd of less than & members.
(b) One Delegate of each participating organiszation is expecte
ed to arrive in To 6 days k= ahaad of tho Conference
to sot up a preparatory cormittoe for tho conference.

We should 1ike to ask you to let us know as soon as possible
the names of the countries and organizations that will take part in the

Meoting. *fw




- e

Wishing o consolidate our friendship at our gathering.

/trae copy/

Yours fraternally,

Sde Tamitaro Kaneda.
Prasident: All-Japan
Dock Workers' Union.



Government of India

Oversezs Cormunications Service.

LI 337 Dxéac TdK416 TQEXYO 27 16 1540
LT MALEAS HARZSOUR WU 1/73 DROADWAX TADRAS =

WIRE IMMERLIATELY lialkS LATES OF EIRTH PASITIOLS ADPDRESSES Oli DELE=-
GATES ATTEKDIKG PACIFIC DOCHERS CONFEREKCE REQUIRED FOR EI'TRY Vi&A
A FLICATION - KAKEDA .

True Copy.
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March 2, 1959

The General Secretary,

Cochin Port Cargo Labour Union,
Charattapalam,

COCHIN.2 (Kerala )

Degr Comrade,

Please find her@with a copy of als
lettersreceived by us from the E & I
Division of the Labour Ministry and
let us have your comments on it at
an early date so that we may be able
to send a reply.

With greetings,

Yours fraternally,

Mo
_.-——-“_M‘m l--r‘"_
(K QGQSRIWASTAVA)
Secretary.

Enecl:



Sir, -
In continuation of the Ministry's letter of even number
dated the 30th October 1958 on the above subject, I am desired
to say that Government of India are keeping a clcse watch

on the implementation of 0.5.D's recommendation at all the
ports. It will, however, be appreciated that these recommen~
dations have to " be examined by pecrt authorities with reference
to their applicability at a particular port and ir some

cases in consultation with the unions concerened some delay

in their implementation is inevitable. The present position
in regard to some of the points made by you is as follows:-

(1) Working hours The Port Authorities are considering
the question of refixing the hours of work under
the M.W.,Act for certain marine and intermittent
categories of employees vide para 22 of the
Govermment Resolution No.23-PLA(87)/58 of July 20,
1958, and readjustment of the shift hours vide
para 23 of the Resolution.

(ii) Overtime. Paras 34 and 35 of the Resolution
(July 20,1958) regarding review of the system of
payment ox overtime to lower ranks of supervicory
staff and the payment of overtime at double the
ordinary rates etc., are under consideration by

the Port Authorities. \
i
(iii) Holidays, The 0.S.D's recommendation pegarding

grant 21 days of paid holidays and casual jeave taken
together to workers vide para 43 of ths Resglution
has already been implemented by the Port futhorities.

f \\

The question of adopting the Bombay
practice of payment of wages for the weekyy of f
dgy when the work is done and for the substituted
rest day vide para 29 of the Resolution is’ under
consideration.

(iv) Payment for weekly off. ¢

}

Yours fdithfully,

d.a.nid. For Joint Secretary
h.s. .



March 19, 1959

Com, G.H.Kale,

President,

A1l India Port & Dock VWorkers!
Federation,

Bombay

Dear Comrade,
3%

Please @ind herewith the letter
from the Nati®nal Committee of the Seamen's
Trade Union of China addressed to you with
a request to 8end one delegate from your
organization to visit China for a period
0f three to four weeks in the month of
April, 199%9. Kindly acknowledge the
receipt of the same, s+ rew haowey A8 T
e TH—

With greetines,

Yours fraternally,

(K «G+,SRIWVASTAVA)
SECRETARY
Encl: 1



Copy of letter dated ”4th February, 1959 from Shri
7ia Ta-~chao, Chairman, Natieonal Committee of fhe
Seamen's Trade Union of China to Mr. G.H.Xale,
President A1l India Port & Dock Workers Federation

I am very happy to inform you that with a view
to promoting the friendly relations between the trade
unions of China and India, our union has the pleasure to
invite one delegate from your organization to visit China
for a period of three to four weeks in the month of April,

1959, We shall be much honoured if our invitation would
be accepted,

The formgl invitation is being sent to the
Ministry of Foreign Affairs of the Government of India.
Tt is honed that the delegate would arrive in China in
the first half of April, 959, and we would like to
be informed beinformed beforehand of his name and
passport number,

Your early reply will be much appreciated.
With fraternal. greetings.



1 9 MAR 1853

Dock & Outside Thicka Mazdoor Umon

V0 Dated the _6th Marech, 19

REGD. NO. 3343

15, Braunfeld Row, Calcutta-27

59

To

The Gensral Directar of Food,
Ministry of Food & Agriculture,
Gost, of Indis,

New Delhi,

Re:- New Tendsr for handling loeding,
unloading and other works of foodgrains
J.n the godown of Caloutta P,C, and
non-P¢C. areagse.

__Ref:- Our letter dated 5th Jenuery, 1959,

i ol
i

s w e
Dear gir, >34 5
In our above mentionsd letter we drew the
attention of the authorities concernsd to keep in viey
the workers' poOr wages snd to leave them a goNope

to collective borgaining for more wages. TO do so it
is egsential for your goodsslf to loock in the mattsr
before ruming after a8 low Tendsr suhmittod by tho
unsorupulous cont.raoteu.-a. oty

The workers have already dsclded to launeh
‘4% a movement for enhancemant in present rates in all
possible ways and means including the strike as a last
resorto

Consequently you are requested to take the
matter serionuy and 4o the needful according,

Yours falthfully,

Copy to :-

1, The Hon'ble Food Minister,
Govt. of India,
m' mlmo

el secretary, [/
-

2. The Hinistry of Labour & Employment,
Govt, of Indis,
Nﬂp} ,m]~h1‘ Oontd. ®g e



Dock & Outside Thicha Mazdoor Union

REGD. NO. 3343

15, Braunfeld Row, Calcutta-27

o ' Dated the 19

A - z -
'\,a’./'rhe Isadser of the Commnunlist Parliamentary Group,
New Dolhi,

4, R. D, {Roo04),
8, Esplanade Eest,
Calcutta-l,

s. &. 1. c.,
12, Chowringhee 3q.,
Caloutta-l.,

6. Hon'ble Rood Minigter,
Govt, of west Bengal,
writers' Bulldings,
Caloutta-l.

7. Hon'ble Labour Minister,
Govt, of west Bengal,
Writers' Bulldings,
Caloutta=l,

8, n/&. 4. C, BU.tail,
Chi ttaranjan Avenue,

9. /3, 3. ¢, Kundu,
20, strand Road,
Calcutta-l,

10. H/S._K. - 1 Ghosh.
4C, Chetla Hat Road,
Calcatta-27,



i 8 MAR 1959
THE COCHIN PORT TEMPORARY & CASUAL WORKERS UNION

ReGg: No. 182/55.

” (AFFILIATED TO A. I. T. U. C. & W. F. T. U))
Praesident: Office:
T.C. N. MENON, D.Com,, LL. B. ’ NARAYAN BUILDINGS
T s;:;‘r';m 7 COCHIN -5,
C No Date 14&h._Mareh 50.

The Honhsble iinister for Iransport,
Govte ©of Indla, liew Delhi.

The Honsble Hinister of Lobocur ,
Govt. of Indis, Bew Delhl.

Doar Sir,

Sabie idetrenchoent of wvorkerse- Four Berth
Construeticn site~=rFort of Cochlin,

Ihe pPort anthorities have allready issued motices
of 2850 workers on the plea of shortage of work from the
Foar Berth construction work.

Ve may be allowed to point cat that the above
retrenchoent is ynemnted ami ceuld have been avoided Aif
proper efficient stops were teken to carry out the vork,

You should also know the vorkers are reinly engaged in the
work of sinking and bailding up «f Farclithic wells. tat
of o total of 44 'wells, the sinking work has been completed
only in & smnll mapber of wells. The majority of the wells
sre yet to boe completed, Hot only that the importent vork
of £1l1lip; the wvolls alsc heve to be carried out. lot only
that while workers are servod with notice of retrenchment
oo the ples of shortage of work, the suthorities arc deily
engaging mndreds of vorkers for overtice.

In the light of the above facts ve strongly protest
against the above aection of the rort rmuthorities and reguest
you to 100k intc tho matter and sce that the retrenchrent
is stayed in the larger interest of efficient und oarly
completion of the vork of the porte.

Thenking you,
Yoars sinceroly,
cc toi=~ PV I
The Chief Labour Comndssioner, ccuiral, =~
The joint secretery, Minister for
frensport & commminication(trancport dept)
The Geperel wcwt&ry, LeleTaleleo



. 1.9 MAR 1859

» THE COCHIN PORT CARGO LABOUR UNION

(Reg: No. 176)
ohig)lab sotodg’ @odem salemd @smlwm (oY m@y® 176)

woCchin=2 B===3 === v
OCRAN=Ee OTTTOTTTI95

ehmasaninmmiakad hd e dasedna

‘ne gecretary,
All _ndia _rade iLnion .ongress,
~CW .€ihie

wear comrade,
This is witn reference o tne letiter recelved
fIrOM neieilalel On 5-3-0¥( ietler aated 20-2-95Y,; and the coplies
1} of thne rLetters encrosed tauerewWitie

<he fact mentioned in tne endorsed copy of tne
letter regarding ceriaip~“ciasnes at tne uliy: goods-shed over
dispute betweesn the rival Unions are completely baseless and
one sided. ‘he story is entirely a different onee. All through
our_ Union, the Cochin rort Cargo wuabour Union was being and

1s being contlnously made to suffer heavily in respect of all
. disputes uptill nowe

nNow there are more than one case in the lower

courts and in the High court of Kerala against the leaders

of the other yUnionk namely the Cochin lhuramugha Thozilali

union and the Cochin Port Thozilali Union charging them of

Tforging a vogus list o€ workmen at Rly: Goods-chede AlsO we -
% we have sought for sanction frcem the Central Government to

proceed against the Central Concilliation Oofficer who 1s also

charged with abetting the forgerye

About the clashes also there fas been cases on Xk
either sides which are pending in the courts, «AW
a0 |,¢..'.r e TNeclt 9 dtan hvevacakin b wTOT VCTTU

now the disputes including the one at nly:
Goods-shed have been reféered to the Tribunal by the State
Governgaent which is being questioned in the High Court by
the other ynions and an interim Stay has been cecured Dy them.

we also filed a writ petition in the nigh Court
0L Xerala to stay the acticn of Central Conciliation uvificer
which was also sanctioned.

in short, the position is & stand still.

nere we nay also reaind you of our memorandum
of 2nd pecember 1258 which was publizhed in the Trade Union

s



< THE COCHIN PORT CARGO LABOUR UNION

(Reg: No. 176) -
o391 10b cal0dg® @dewd caeud gsmlwm (or): mey” 1176)

)

Ref:oo. TTETT . 195 .

Cochin in the ebsence of non+ implamentation of mutual
agreements by the Governmaent of india Authorities con-
cerned in the matter, the Government of 1ndia have not
uptill now shown the Courtsy cf even acknowledging reciept
of our memorandum nor have enguired intc the allegatlcns

b

orought cut in the smemorandul.

1t ie as the result of the callodsnese shown by
the Government of India and thoir local ©fficers in boosting
s+ their Tfavourite organisatlionsby cleceping over Qowmemed a rec-
ments and some times even micinteroreting the understandings,
that the cgituation at the port of Cochin hase deteriorated.

e have been constantly urzing upon the Government
Of India ulfficials (o make an on the spot enquiry as to the
representative charcctor of the Unions in the Rly: Goods-shed
ac also the nature and items of work each Union members were
. doling. ‘'The Central Conciliation Orficer and the higher auth-
orities kept silent over the request for a considerable time
and allowed the 1XTUC & CTIU to pounce upcon our members and
encroahes upon the work our members were doing.. There is not
a single instance where our members indulged in demanding or
encroaching upon others’werk or rights. We catsgorically de ny
all such allegations as malicious ard as one aimed at jutifying
s thelr own deeds,

mereover we may here point oubt that more than 50% of
the work which the existing workers were doing at Hlys Yoods -
sheds is now being taken away by the IXNTUC & CTTU Unions with
the help of the aAdministrative vfiicer and kesrs¥f the Concili-
ation yfficer and ie continuing as such despite cur protest.

A sub-committee headed by the sresident of the Indian
Chamber of Comerce to go into the above matters and to deter-
ain& the ctatus-quo a:s on or before <-2-1838, arfter contining
its work for abecut a mornth sud.ently left cut the matier very
uncermoniously even with cut inlorming the partiss concerned,
1t is &t this juncture that the Concilietion ufiicer{Central ¥
attemprted to iscsue cards to such of these men &g are JTound in
a list which ic gquesticned Dy us in @ Courts of waw, only with
& view to oust our members from thelr existing pocitions and
lience our wriv pebition irn pizh Court =nld the csubcequent stay

o)



s THE COCHIN PORT CARGO LABOUR UNION

(Reg: No. 176)
o@0g)lnd 8a105° @odewo serud gamlwnd (oml may® 176)

Reftoo, e Ly 195

order icsued zzeinst the Conciliation
ufficer. This is where the matuars stand
at present and any Iurther clarification
required by you will be furnished by us
on getting a reply from youe

yours Comradelye.
5 = —fe. I
V~ﬂ- J](ma »

SENERAL SECRETA
D S RY
OBou Port CARGO LABOUR UNieoy
_,f' {RseD:; 176)
SRCHIN,



From:- D, X. Ganguly,
Asst. Secretary,
Calcutta Port Sramik Union,
26, Dr. Sudhir Basu Road,
Calcutta - 2%, INDIA.

i < T ~

Mr, Patricn L. Troy,

Secretary,

Ship Painters & Dockers Union of Australia.

Dear Comrade

: Reference your letter dated 27th. January'59
addressed. to.Com. S, A.Dange regarding some informations

in_ respect .of carriage of bulk grain and other bulk
cargoes.

Please note.that in Calcutta Port flttlngs
(wooden) erected. in.the ships holds (carrying. pulk . grain)
are fully dismantled during the process of discnarge.

o Thia;dismantling ia not done,by,tbe Dock
workers _engaged . in_tbe ships.for particulaThs. bandling .
of cargoes but.a separate set.of Carpenters sre angaged
by_the Doek Labour,Board for the purpose of dismantling
these wooden fittings.
o : - A

: Tnere is no system of 955318n dlscharge :
of . oulk grain at Calcutta Port, Tnis Port .is. not.equipped
wltnﬂsuchqmecnanismfyet but .a comtemplatlonjto set :up
mechanised system of suction discharge of bulk, graxn
(SILQ) at Calcutta Port is already a foot by the autho—
rities.

We are opposed to such installatlon of
mecnanism pecause this would result in reduction.of.
existing strength of workers and consequent retrenchment.

.abbé this would safice ég pleasé.léf,us
know in particular you are in need of any more information.

ﬂe are keenly awaiting to know the latest
development of your struggle.

Vith greetings,


to.Com

0 & COHIN 24,
uy Sag s AITUC NTW DELHI. )
orcen cocHlN PORT cmsmuc'rlou \&(RK STILL mccmris STG’ WRS

_FEARW}DM msmﬂm PLANNING Eumusnwmx cowmcronfg}srw

\

M" el = : J< 8 o T e s T R R A A Y
STW’ED RETRENGMNT HENGE Rmsmmzm AVOIDABLE, PRAY. INTERVENE,..

- WORKERS PORT WORKS, a4 S

The monenos of entries av the beginning of thie .z‘egram m—daaa of telegrauz, time handed in, ecrind
pumber (in the cass of forcign telegrawme orly), office of orgin, d2%e, servire insiructions (if my\ and
wumber o ‘rords.

T his form must accorrany any cnqmry 1ewpecting this telegram.

NGLt PAb—1271—28-1-68—1,13.3 50 Ris.
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Telephone ;= 45-1163 & =

No.

45-1302 *+

CALCUTTA PORT SHRAMIK UN[ON

(REGD. NO. 10)
{ Amalgamating Calcutta Port Trust Employees’ Association &
Calcutta Port Mazdoor Panchayet )
“PORT SHRAMIK BHAWAN”
26, PIPE ROAD, CALCUTTA-23

Dated. 1610 Ng#Esp..... 195 ©.

From:~ D, X, Ganguly,
Asst . Secretsry,
c.P.5.0.

Sesr Com, Srivastava,
Reference your letter dated i7th
February 195¢
lease find herewitn tne informstions
desired by Mr. Patricn L. Troy of Austislis,
Secretary, pederated Ship Painters & Dockers
Uriicn,

Fith greetings,

Comradely yours,

(Depkumsr (Ganguly)

T¢
Som., K. G. Srivastavez,
Secretary, A.I.T.U.C.,

4, Asoke *oad
Ft W I)C h



K. IYENGAR, w.a. Phone: 557329
I “« BHAGAT HOUSE?”

. s 1/73, BROADWAY,
TRUSTEES=MADRAS PORT :

10CK LABOUR BOARD

RKERS® ADVISORY COMMITTEE Ref NO.DB/GoI/B'?/sg Madras-1 17-4. 795‘ 9.

ES® STATE INSURANCE CORPORATION (LOCAL EOMMITTEE) — ~ —~ & ¢ —— 7= s s fram e i

ent:

(YTAMILNAD BRANCH).

The Hon'ble Minister for External Affairs,
Ministry of External Affairs,
Government of India, NEW DELHI.

Dear 811"

Ref: Grant of Passport Faclilities-Visit
to Japan to attend Pacific and Asian
Dockers Conference-~ May 1950.

The Regional Passport Officer, Madras by his letter Ko.l166(1iii)/1/
69 dated 2nd April *69 has :
"regretted that Passport Facilities
applied for by you cannot be granted."

_ No reasons for refusal have been given and when I contacted him
he 8aid I may appeal to the Ministry for External Affairs.

The Madras Harbour Workers' Union, whose General Secretary I am,
is one of the Sponsqring Unions for the convening of a

wALL PACIFIC & ASIAN DOCK WORKERS' TRADE UNION CONNRRENCE"

scheduled to meet in TOKYO (Japan) on May 11th, 12th, 13th
and subsequent days.

Iam herewith enclosing copy of a letter from Tokyo (Japan) which
gives a clear perspective of the objects, the scope etc,y of the projec-
ted Conferencos . o

~« The Travelling and all other expenses shall be borne by each
Delegation and in my ease it shall be borne by my Union, '

As I am bound to be very careful in my expenditure and no more
than what 1s absolutely necessary will be spent there will be no wastage

of Foreign Exchanges This should therefore be no reason for refusing
me Pass Port Facilities.

Towday I have received a Cable from Mre Tomitaro Kaneda, President
All Japan Dock Workers' Union, Tokyo, a copy of which I am herewith
enclosing for your kind perusaly f

It would indeed be strange if the Government of India should decide
on refusing Passport facilities to go to Japan to attend a Dockers' Cone
-ference especially when that representation happens to be one of the
Sponsors of the Conferences S

I appeal to you therefore to ¥indlv erder the Racfonal Pacrmant



o1
- Ca -

48 I have to leave for Japan in the first week of lay, I pray
that you may be pleased to pass euarly orders and oblige,

Thanking you,
fours truly,

22

Encle2e. (A.8,K IYENGAR)
35501'7/40

~




ADD <OrCH
18 APP {659

v

PHONE ! 55729,

THE MADRAS HARBOUR WORKERS UNION

FOUNDED IN 1946 - REGISTRATION No. 429

(AFFILIATED WITH ALT.L.C. & W.F.T.U.)

President: =
M. RAMASWAMY
“ BHAGAT HOUSE *
Vice-Fresiaents: .
\LYANI KUMARAMANGALAM, *.A+ 1173, Broadway,
MEMBER, MADRAS DOCK-LABOUR 8O0ARD
MADRAS-1,
T. R. GANESAN, 8.¢. .
Ref. No. Date P 1955
S. NAGIAH y .

General Secretary :
A. S. K. IYENGAR, m.a.

MEMBER, MADRAS DOCK-LABOUR BOARD &
MEMBER,DDCX=WDRKERS® ADVISORY COMMITTEE

Secretaries:
S. Thangasami
M. Poraikalam
K. R. Ramaswami
B. N. Sceeramulu



April 22, 1959

Dear Com.,A.S.K.Ilyengar,

I have seen your correspondence and the papers
¥ou sent regarding the Dockers Conference in Japan.
n pursuance of the latter of Mr Tomitaro Kaneda,

President, All Japan Dock Workers Union, I would

like to know (1) whether you have addressed the
Port & Dock Workers Federation on the subject of
their sending delegates to this conferencej

(2) whether you have written to the port and dock
workers® unions in Vizag, Cochin, Bombay and
Calcutta individually as unions apart from the
Federation; (3) whether you have sent any letters
to the unions in Rangoon and Ceylon particularly.

I would also like to know whether you have
suggested to the Japanese friends the names of gll
these organisations and the advisability of writing
to them., Again, whether you have visualised the
possibility of anybedy eise coming tc such &
conference in case vou do nct secure a passport,
and whether you have given consideration to such
a possibility,

With greetings,
Yourg\fraternally,
SAF e
{S.A.Dange) )
Com.A S.K.Iyangar,
General Secretary,

Madras Harbowr Workers Union,
1/73 Broadway, MADRAS 1



|
}

.R.cga'No. 65 ‘L l{ \ I'\‘:.;}:} Estd 1936.
The Vizagapatam Harhour & Port Workers' Union,

Harbour Approach Road, VISAKHAPATNAM-1

From: To:
The General Secrrtaty,

Genaral Secretary;

Visagepra—m Harbeur-and— AlX

¥

Port Workers’ Uniom. 1 : Gf‘“g”“" ,
Our Ref No-/-‘fﬁm/b'? Y i ,./ Date 30..=. 47..1959

SUBJECT;

Dear Sir,
The enclosed Fost Copy of the Telegrsm
confirms the one given by us on 29- 4-1939.

wyss.
50/4/+

| ?ggm faithfublly,
Engl: One. :

£ .

Genaral Secretary

Vizagapa 1m Harbour and
Port Workers' Union.



1. TRANSFCRT, N® DRBI./ 2. CHILABCOM, WY DrLAL.
2. LABOUR MINISTER, NEW DELMT./ X AITOCONG, N7 DELEI.

PORT AUTFORITI™S CONTE@ILATING RETRENCEKENT OF LABGUR
¥HILG ENTRUSTING  QUAY %ALL EXTENBION TWORXS TO CUNTEACTORS
OREAT®  SERIGUS SPTPUATION  PRAY  INTZRVENTION

HARBOUR VORKERS UNION.



INDIAN POSTS AND ELE(:RAPHS Degp!!’rhem‘ '
‘ " No.

Received horeat———B— M

UK MADRAS 17

@NG JACTUGONG BEW DELHI. * o . ;.f‘__;'-?'w js,p,a.gf

n *’ L;n mt.d&’u ‘ll‘ 5 el

PASSPORT REFUSED FOR ATTENDING TOKYO PAGIFIC DOC&_(ERS -f"‘---

- [ YENGAR,

COPIED.,

The sequence of entries at the beginuing of this telegram fe—classd of telegram, time hended ir, gerial
number (m the case of foreign telegraxs ocly), office of origip, date, service jdetructions (if any) and
number of words.

T kis frm wust eccompany 4py enquiry respecting this telegram.
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K. IYENGAR, wa.. ‘ Phone: 55729
r SRR - « BHAGAT HOUSE”

or‘

A L S s SR ; 1/73, BROADWAY,

DOCX LABOGUR BOARD

IRKERS® ADVISORY COMMITTEE =
Madras-1.. 2= D = 195

JESY STATE INSURANCE CORPORATION (LOCAL COMMITTEE) s s

ient: : 'ff /f

€. (TAMILNAD BRANCH]. ﬁ“, :

My dear Com, Dange,

Your letter of 22nd April to hand. Due to the
Mayoral Election and talk connected with it there
has been a delay in replying to your letter earlier
which please pardon,

1. Yes, I have written to Com. G,H. Kale
President of the Federation; but to- daY I received
a letter from him saying that his-request for Passport
has been turned down by the G.0.I. He was invited
by the Chinese T.U.'s to visit ljgankand I had
suggested that he should take this opportunity to
attend the Tokyo Conference of Dockers.

2. I had also writted to Vizag, Cochin and
Calcutta Unions,

3, I had sent the name and addresses of all
port and Dock Workers Unions of India, Pakistan"
@eylon and Burma as desived/them. This was nearly /by
two months ago, They said they would be sending
out the Invitations, Com. G,H, Kale's letter received
today also spesks of the Inv1tatlons received by him
from Tokyo. S D

Thats that

Yester-day evenlng I received a cable from
Tokyo. It reads:

" ALL DELEGATIONS OBTAINED VISA DEMANDED
INDIAN EMBASSY HERE FOR YOUR DEPARTURE
FURTHER EFFORTS - KANEDA %

I do . not know if Passport facilities can be
secured at this late hour, In any case you can
judge and do the needful,

Trust this finds you in good hezlth.

Comradely yours,




TRUE COFPY

G’o o Kaleo

26tu MW 19990

Dear Gangul y,

For a long time tuere is n@ excuange of any
letter vetween us. I did not write to you deliverately, a s
my two letters to yo u had remained unreplied. Now I am
writing to you becausem Comrade Kolnatkar, on nis return
from Cnina, will peruaps drop at Calcuttas for a day and I
desire tnat you should meet and discuss witu nim our proo-
lems pertaining to tue Ports, Tne Federation is more o r less
defunct. Jeejeeonoy Committee is also not functioning because
of our failure to suomit our memorandum so far. I suggested
to him that I will come tnere but he wrote that ne would
visit pomuvay. But upto now ne nas not come were nor any
letter from nim, People are bitterly compaining. So must
pe the case at yours. now is it taat you are silent? PSP
Unions nere are uniting, one of the main objects veing to
isolate our Unions. out we are not pulling Jjointly and that
weakness is veing exploited. Let us thnerefore nave some
understanding for pool ing all our resourses and put a
step to-this rot as otnerwise a 1 1 snall nave to suffer.

Pleas e let me know your desire., witn greeting

Yours sincerely,

Sd/-
(G.n.Kzle)



AN English translation of the Appeal dated 20.5,.52 issued
+ by the Hindustan Shipyard Labour Union in Telugu,

- - A

On 14.5.59, Hindustan Shipyard Labour Union unanimousily expressed
its descent on the decisions taken by the Managing Director on the
timber problem and as a consequence of this, the Committee of Hindustan
* SBhipyard Labour Union resolved to publish this pamphlet of appeal
after having discussed the problem thoroughly.

About 12 years have passed since we have fmeed from the bonds
of slavery. The country gas been looted during the foreign rule,
At pregent the Contractors are following the same path of looting
the country. They are habltuated to exploit the vewy industries
. by undertaking contracts in spite of being Indians living in India.
We are requesting the Government to watch this gang of exploiters
cancelling the method. of. contracts and to-safeguard thée .welfare of
the country. Recently some Timber Contractors of Rajahmundry
supplied timber to the Shipyard. It is learnt that these Contractors
are in league with the two employees sent by the Company and that
they all took several photos thus making themselves one with the
Company's employeas in getting the contract of timber, passed; out
of whieh 40% is useless, all resulting in deceit, If this be true,
we are cautioning the Contractors against playing deceit in an
unbecoming manner. We are requesting the Contractors to do their
duty properly by supplying materials conforming to the amounts
received from the Government. It is lsarnt beyond doubt that the
timber worth sbout Rs.56,925/- supplied by the Contractors, is
spoiled material., It is probable that timber of this sort is supplied,
industries will have to bear great loss thus reculting in the closure
of the industry itself. That 1s why we are requesting the Contractors
to have broad mindedness in doihg their duties properly for the
welfare of the country. If the company's employees are trying
to be in league with the Contractors, we are also requesting to
teach them a lesson.
cL

Hitherto we brought to the notice of the manggement the irregu-
larities in the import of the machinery required by the Shipyard,
It can be understood if the management opens its eyes to see the
plight of Coles cranes, water-coolers and some of the welding
machines. Besides,ls there anybody to enguire the plight of the
newly constructed: buildings of 'E', ‘R' & 'St types,? If these
buildings are redwuced in one year to that plightful state, in spite
of investment to the tune of lakhs, what will be their conditicn
a few years later , is to be noted, The management has to under-
stand how 1t is pewssidble in the fact of the ruinous condition becoming
rampant, day by diay to build vessels cheaily and to reduce the
expenditure. Even if the performance of the contract is not in
time, there is no body to question, What are we. to understand
if they are not pxressing the Contractors with regards to the
finishing of elec%trical works in some of the newly constructed
buildings. '

The Managememt has conducted an enquiry into the immorsl methods

of purchasing tim'ber required by the Shipyard, for the first time
in 1957 when the Winion brought the fact to.the notice of the Managing
Director. No act:lon has been taken although the loop holes are
revealed in the pmrchase of timber. Previously how a responsible
officer has got lwe=boxes made in th& Shipyard is brought to the
notice of the maniagement and thereupgn they have not taken any
action and the veiry same offlcer has;been upgraded to a higher post,
the fact of which has been observed. by us. In the past the manage-
ment indifferently and irresponsibly. conducted itself with referencs
to the immoral execution of work on a large scale. 4gain in 1958 in
the matter of pupchase of timber we hinted to the Managoment to
see if there wewye any underhand dealings in the matter. We have
come to know admout the timber purchase required for our shipwright
in the follow%ng way. ¥ > .

h PeC.0,
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Tenders are generally called for, the required timber. It is only
at the stage of calling tenders, the foundation for malpractice will
be laid. It has long since been the praciice for the officers who
are conversant with those matters to divulge the particulars ofthe
tenders already received, to a favourite supplier and to get a epeduced
tender by him and to get it accepted, This is a fact universally known.
Our shipyard also called for tenders for the required temde® timber.
About 110 tons of teakwood was in demand. Wwas it a fact that a
particular tencer was quoted at only 1 nP per sq.ft. less than the
next higher tender out of all the tenders received? Or was it not?
Is 1t not surprising to find these tonders with slight variation
in quoting the price? Could the mansgement enquire under what
extraordinary/Baculty of claar vIoYence they descern and quote
such prices. "Let us think that it 1s an act of Providence. Even
taking it to be so, was not the sams tender changed from one
name to another? If it was changed, how could it be changed?

Why 1t was changed? What is the atiitude of the management towards
this change? Haé the officers responsible, discharged their

duties properly or not, when the tenders were changed from one

name to the other? Are these happening wlth their seal of approval?
Is it not a day-dream to construct ships economlecally, where
circumstances such as the fence ingtended to protect the field
devours away the crop, exist.

There will be no smoke without fire. NoO responsible labour
Union apprises the management without any foundations, to look
into the affairs whether there is any mal-practice$ going oh,

The timber has come into our yard in the same manner., As the

timber thus rcceived was of low quallity with holes and cracks

and likely to causse considerable loss and further that it would

be difficult to work with such type of low quality timber, the

Union wrote a let ter on 1.92.58 to the management to check up tke
timber that was brought in. Thereupon the new Managing Director
expressed--"I1 am grateful to you. You have really saved Rs.25,000/-
to the company. 1 cannot do anything in respsct of those cases

that happened previously. As this has happened now, I will definitely
take action" and ne gave assurance. At the trend of the assurance
1l of ws thought that time had ccme for the malpractices to end

in the Shipyard. As stated by him, he immediately appointed E.C.
Acharya Committee and got the timber completely examined. The
Cormittee decided that out of 5,459 teak pleces of the size

10' x 54' x 2%' brought into the yard, about 2,343 pieces were
ueseless. That is,out of 110 tons of timber, 46 tons had gone
waste. The cost of 46 tons of timber that has gone waste approxi-
mately amounts to Rs. 56,925/~ (at Rs. 24.75 per sq.ft.)

It is to be noted that the same officer who was sent to Rajah-
mundry in 1957 for selection when spoiled timber was brought in,
has again in 1958 brought useless material. It is not a matter
to be brushed aside under the pretext of minute variation, when
such a low ouakity of material had been brought in, persistantly.
The loss of Rs.5C,000/~ is not a small thing. Is the officer
coiicerned habitusated to this way of doing things, either by ignorance
or ny incompetance? Or is he doing intentionally? This has to
be rettled by the Shipyard Management. Will he not be held respon=-
¢ible fer thns tgult whatever may be the reason for doing this
ferilt?  Cr obtherwisc, who is responsible for the loss of so many
trhovdands of rapees?

£2 the Visakhepainam shinyard is run on tax payesrs? money to
¢ large extent, every citizen «f lndia has got a right to question
why such irregolarities are being done. We humbly suumit that it
is not a matter toc be excused or to keep quiet when unscrupulous
crployees inculge in causing Locs to the tune of thousends and
izkhs ¢ Runces and thus plundering the company, whereas on plea
of theft%a nail, a worker is caught and discharged mercilessly
on the spadt., Why this affair had not been handed over at all to
the anti-corruption department? Is it not the responsibility

fohtd.



e

of the management for the losses resultant to thei® lapse on their
part, for not handing over the case, and thereby incurring losses
to the national industry. Whewunscrupulous activities, such as
white-metal case, cement affairs, the state of newly constructed
houses, timber conspiracy, are rampauwt from day to day, we question
oJLyhgther it is possible to build ships cheaply. The socialist pattern
Conbasnf 0T society/by our great leaders, in which, the workers are to be
represented on the mansgement of the industry, we request to fim out
whother it is reasonable or lawful to differentiate between officers
and workers, in awarding punishments for a single type of offence.

On 12-5-'59 when the union representatives spoke to the Managing
Director on timber affair he informed that the officer concerned will
be served with a written warping from the Chairman, and the Clerk
concerned will be served with a written warning from theManaging
Director and the same will be noted in the respective service records.
He said that these warnings were being given for the negligence shown
in selecting the timber. The action of the Managing Director was
condemned by the union. The Managing Director Eold that if there was
any doubla the matter might be informed to the Police Department.

We aré sending the timber case to the Home Minister, Police Depart-
ment, Members of Parliament and the legislators, according to the
resolution of the committee.

Nothing will come out, by giving lectures about integrity,
discipline, production and economic construction of ships sanctimoni-
ous lectures will not have sanckhary effects oPthieves. We can
applaud the action that paves way for the achievement of the target
but we cannot stand the lectures and circulars boardering on rumpus
delivered and circulated from their rooms enjoying the cool breeze
under the fans. Once again we wish to ask the management to observe
the officers responsible to those under hand dealings and punish
them, if the management is really conscientious about the welfare of
the industry. If any matter is brought to the management, they say
they cannot do anything unless it is proved. This is not good on
the part of any responsible officer. In the shipbpuilding industry,
if we have got the authority, status and other opportunities, *o
prove all the mal-practices that are carried on as a heavy industry,
there is no necessity to call somebddy else as mapnagement. Therefore
we ask them to be firm to put an end to those malYpractices and also
extend the benefit of special increments which are frequently now
given to officers; to the workers also for increasing the.outf-i-tfwu41

If there are any irregularities at any place in the shipyard, we

, arpeal to the workers to keep an eye on all such cogrupt people that
are responsible for such irregularities. If“we are“build Ships cheaply,
we can accomplish by stopping these malpractices and by putting
efficient officeds on higher posts but not by reducing the expenditure
on white paper on one hand and to misuse thousands on the other, which
fact we request the management to note.

In this connection we wish make an appeal to the management
of 3hipyard. We bear no antoganism towards any Officer that may be
respeonsible for these irregularities or in the timber case. Because
we happen to be the well-wishers of the industry we had to tdke a
firm staud in this matter. At the end it would be analogeus to the
sitnation wizre'the mother Lemoaned at the time of her Son's imminent
execution who was pampered by her to come to such a stage, she felt
had she disuaded him when he first did the act of stealing,his life
could have becn otherwise. 1In the same way we donot like to raise
matter when the opportunity hus lapsed. Under the name of disciplinary
action you draw swords against tne workers for doing trivial mistakes
wherg as you go to officers with garlands in hand even though they
cemmit big blunders. This is an injustice due to which we have to
take a firm stand, ¥o0 put an end to these malpractices in the Shipyard,
we have been trying.. Our trials may not be misinterpreted. '
Contd..
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Try to understand us in good faith.

K. Anjanesyulu,
Gandhigram, |
D/ 20-5-1'59. } bECRuIAR¥,
HINDUSTAN SHIPYARD LABOUR UNION,
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THS V1.\0APATAM FARSGUN & FORT OHKRRS' UNION,

Vizagapatiax,
No. ¢ _— )
° MC\R\&! g o/ - 6-1959,
To .
The Secretary to Govt., of India,
“iniatry of ﬁabour and Emploiment.
sir,

Vizagapatam Port - Suspension of
Suk - Syl Nakka Iydayya.

Flease refer to iter: 3 of our letter Ho.F.A.0./ G.1/Suspension/
57599 daled 23~ 5=1959,

It wae wstated in the letter that Sri Nekka rydeyya wss placel
anier suspension from 28~ 209 on-wards, an enquiry was comducted
into the charges frased agsinst hin and to the show c2use nntice
he hee subritied his explanstion en 29- 4-59, tventhough it is
core then u wonth oo sotion has been taken &nd he is continued to
be kept umer susperwion. The totﬁl period of suspension o far
is aore than 3 nonthe,

fhough sction is not yet taken 1t is sluwost certain tost he
»i1l either ce dissiseed or rexoved froe eervice shortly. The
subliority ooncerned will take this sgtinsn not becsuse the charges
frured againat hin are proved but he has détercdned to rerove hin
frow pervice. Farther, 1 understsnd that the Yxecutive ingineer
{ e o/ who har Geen the metive force in the whols case has inminted
to remcve hir frox eeérvice. vegerding the attitde of the Xxebutive
sOg16667 ( te e, LOawsmrds the workere, 1 ;iéﬁlﬁgw incidents for which
I Lave docucentary prentf in zy posassricr, snd which speak for theme
BElYon,

1. The redie (idxecutive ingineer) hnd the milk supply fron
the fawily of & worker. This went on for sbout an yesr. There
w88 woae troubls between the 7.5, end the wilk suppliere He stopped
taking 2ilk fre. then subeeguently the «.i. iesued & oharge sheet
to the worker lov indulging in (milkitrade.

a5 shien o worker gw a bent pipe belonging to Bhilei lying
in the rort Horth Yard for about 4 ronths, he brought the fact to
the motice of toe 2,1, The E.8. worned the worker for having

sncrnsghed ugon the duties nf othere.
r. TQ(I‘ *
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3. shen there are gardeners eappointed for the purpose aof
garigning work in the Bunglewas of the rort, the E.8. with venzesnce
entrustad the gardening work to the khalasis esployed on Jatties,

Sri Nexka tydayys haw Jekned the iort zervice mince the pericd
ar ite construotippoﬁﬁd_sarvad the port for about 22 yeare,nd (ke
xduf¥ﬁéﬂ iggxyt€iéah;%c;;;i;;h§:;§ice his record vea fairly good.
curther ko i pne of the founier t:tezbsre of the Union which cane
into belng in 1926,

cggardina the charzes franed sgsinst hir sn enquiry wde conductes
28 ststed mlove. I haa the ocossainn to go through the entire
evisence recordead in the enquiry and sny person with judicious alnd
would unheslietingly coxe tu the conclarion all the charges are false
and aisproved

The workers perticularly of the inginsering Dept. are very
ruch agitated about the fate of the older meaber of the Union,
Having eeen the protracted procecdinges and the precent in-actinn and
se 8 protest tgainst this callous attitude of the adewinistration and
desanding the cancellstion of the esuspeneion the workers of the
rngineering bept. abetained frow teking their wmid-day we2l on 1-6-59
and peacefully deuonstrates in front of the rain offige. The
nxecutive Cosuittee of our Union whick met yester-day decided to
give & call for one day (24 hrs.) strike and the date will be
deciced after the General Bedy which ie meeting to~morrowm ratifies
the sare.

vur Unicn has prtiently waited for a period of wore than 3
contho and this has been obviously mis-underetood by the Adwinistrdétion
28 OUY WEAKOERU,. Unier the clircumstances we are ooxpelled to toke
steps  in the Jdirection of & one day strike. This can be avoided
by taking bic to duty after cancellation of the ordere of suspeniden
or by refering the dispute for sdjudicntion or the Fort Adminiaetra-
tive Uificer agreeing to refer the case to on arbitrater. Hence
1 request you to intervene in the zatter.

P70,
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1 encloee herewith a copy of the telegram sent to-day

dncls i es above,  Yours faithfully,
%5‘) N /i fb’l,_._)vu,m
u FPresident,
Vizagaraiam Hovrbeur zud

Copy to Chief Lsbour Cozzd asioner,
curudwara Hoad, New Delhi,

" to The Sscretary to Oovt. of India,
%inistrﬁ of Traneport & Cozrunications,
€

Port “iorkers' Uniou.

The General Secretar{. N\
i"oIoT.U.C. :‘“ Delh » dth a8 \/

copy of telegranm referred to.

The General 3ecretary,

belePokeDe s Fd‘ration,

Caloutta 23, with copy of Telegrea
referred to.
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number of words.
T his form must accomrgny any enquiry respecting dns telegram

MGI¥PAb~ “71—28-1.58—1,13,3 50 Eks,
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Transport, 2. Labour VNinister, 3. ChilabCom.
New- Delhi. New _Delhj. New Delhi.

FORT TNGINEERING WORKERS GAVE UP YESTERDAYS NOON MEAL
PROTESTING AGAINST THRER MNONTHS LONG SUSPENSION OF MATE
NAKKA PYDAYYA  DRMANDING TIWWEDIATE CANCELLATION OF
SUSPENSION Stop. UNION CONTEFIL AT ING ISSYE STRIKE NOTICE
Laborharb.

Iasned on 2/6/59.

/True copy/
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W U O v Y From:- Debkumar Ganguly,
v N T S P-19, Harisabha Street,
G o NN N ‘G Calcutta - 23,
.‘I. \_:._...-".' !._’/V“ -
W ARV B Sth June 1959.

Dear Com. Kale,

Your letter dated 26th May 1959. Due to some
unavoidable preoccupa tion and subsequent illness I could not
reply your previous letter forthwith, Since then I did not
write to you so long because I thought that it may not reach
You due to your May~Dey visit to Chiana.

Com. B.Mukherjee of your Union came to Calcutta
Aand stayed here for¥ a.couple of weeks sometime in February
1959, During his stsy at Calcutta Com., Mukherjee has defenitely
gathered some amount of personal knowledge snd experience
regarding the situation prevailing at Calcutta Port & Dock in
the sphere of Trade Unions. Com, Mukherjee met Makhan and had
discussion with him, He hsd been to Rajani Babu's Workshop
Union Office. Com, Mukherjee met me toco and I had a discussion
with him for a little while in course of which I gave him my
reading in respect of the Federation and Calcutta Port & Dock,
I requested Com. Mukherjee to convey our discussion to you and
Com. Moitra on his return to Bombay. This was another reason
why did reply your letter hurridly.

The P.S.P. people in this Pemt are also
pursuing disruptive policy same as Bombsy. The internal condi-
tion of the Calcutta Port Sramik Union (C.P.5.U) is very grave .
The P.S.P. peoples in this Port under the direct guidance and
initiative of Makhan has started ground work to clean the Commu-
nists from the C+PeS.Us This 'holy'! tasks Makhan has now under-
taken to satisfy his newly found master I.C.F.T.Us Of late
Makhan is maintaining regular and living contact with the I.C.
FeT.Uo, United States Informastion Service (U.S.I.S) and American
Embassy, But so long his xi¥iw allegences to I.C.F.T.Uo, UeB8.I.5
American Embassy does not confllict and interfere with the func~
tioning of the Federation and the Union he is at liberty to do
it. But unfortunately Makhsn is maintaining correspondence with
them in officlal capacity as General Secretary of the Federation
One instance would suffices In the official letter head of All
India Port & Dock Workers Pederation Makhan Chatterjee has
written a letter to Mr. Omar Bechu, General Secretary, Interna-
tionsl Transport Federation (I.T.F) vide letter No. FED/16/58/
Misc dated 9th July 1958 (i.e. immediately after the last year's
historic strike), Few extracts from the said letter is given
belows -

*The persistent effort o £ the Govt., aided the underhand
dealing with Communist that had succeeded in bringing the Trade
union movement in India with doldrums.

'Iess comment help comparing the communists - led strike
Tomehednnre with evrs - heine struelk by the difference.

=l



-

succeeded in creating the myth that they are only militant
people in the country - due to our weak propoganda machinery.

'The communists have played their usual dirty game during
the Port strike,

'I fully appreciate your suggestion about getting rid of
even the small number of communist, in the federation and had
already set the ball rolling. I can assure you Yhat they will
be turned out shortly.

83/- Msihan Chatterji
General Secretary!

From the above extract it is quite evident thaty Makhan has
gone beyond his limit. They want to make use of the Federation
and Unions for their own narrow and disruptive party politics
which is bound to help the enemy of the working class,

Makhan has not stopped there. In order to follow up the
promise he made to Omsr Bechu, Maskhan & Anthony Pillai ey
latters visit to Calcutta sometime Jan~Feb, '59 decided to come
to certain understanding with Sisir Roy, Repal Bhattacherjee
group (Bolshevik Pa rty) in order to drive out the communists
(their principal enemy) from the C.P.S.U. Accordingly an agreement
to thet effect is reported to have biden signed by Makhsn, Pillai

and Sisir Roy & Bhattacherjee, The terms and conditions are men-
tioned belows:-

(1) In the Federation - Dubey and his Union would be dislodgeds
and Sisir Roy and his Dock Mazdoor Union would be admitted
in that place. '

(ii) Nepal Bhattacherjee would be the President of the C.P.S.U,
in place of Adhir Banerjee (P.S.P)

(iii) Both P.S.P. and Bolshevik Party would jointly mo-ve to
fignt and finally drive out the communists from the offi-
cial position of the C,P.5.U. and else where,

They have alre ady began to move as per agreement. They have
started slanderous campaigns among the workers against the commu-
nists. To do it they are using the notorious black legs, gangsters
Through these activities they themselves are dividing a nd disrup-
ting the Port wo rkers, Makhan & Co. are telling the workers = mx
mkher that the cases of suspended workers snd other demands under
reference to Jeejabhoy could not be settled due to communists.Of
course the workers the-werkere are no fools now a days same and

except a handful of their own hasnchmen nobody 1s.reapondibq?
to this disruptive analysis.

Among the masses of the workers and employees large scale
frustration and co nfusion 1s prevailing. The aforesald disruptiwve
activities of Makhan & Co, has added fuel to the fire,

This sort of disruptive activities of the leadership of the
federation is nothing new to us. If o ne studies the history of
this federation he will find that this cl;qgf of the leadership

a1+ A reartEdiorn gndirdid, Trnetesd nf® o rreonid
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On the otherside because of the tolerance and cooperative attitude
shown by the communists the federation could put up the heoric
struggle last yea r and the overall unity is still maintasined.
Refusal of affiliation to few unions led by communists¢Excluding
the communists from the Working Committee. Excluding the commu-
nists from the Delhi negotiation immediately after the strike.
Prosponement of proposed special conference after the Delhi nego-
tiation, undemocratic functiongm of the Federation etc.amd few -

glaring examples of disruptive policy of the Federation's princi-
pal leadership.

S,K.Patil and Govt. of India did not fail to take full advan-
tage of this position. They have not withdrawn the case s of
suspension, eix months past co-mmittee has not complited its tasks
many of the local demands are still left undecided ete. Thanks
to the disruptive and anti-struggle poliecy pursued by Asoke
Mehta's disceples. It seems Asoke Mehta hasx become successful
in using his good office in response to the sppeal made by S.K.
Patil on the floor of the parliament last to pursued his friends
in the €ederation leadership to take a constructive path,

Under such a gragve circumstances, 1 am in agreement with you,
that it is absolutely essential that all honest and democratic
peoples and organisations concerned must have an understanding
for pulling all their resources and put a stop to this rot as
otherwise all shsll have to suffer,

In tue light of your suggestion regaerding Dock I discussed
our firends working in the Calcutta Docks, Accordingly Com., Dubey
was spproached for joint wo rk in the Docks. But Com. Dubey's
attitude was not much responsig¥s, Even our most moderate condi-
tion wes not appreciated by Com. Dubey. The wap Co m. Dubey
responded to our proposal indicates that either he is not very
keen or he did not reslise the urgency of pulling jointly to win
over the largest majority of the Dock workers from the clutches
of opportunist a nd reasctionary unions, to mobilise them under
the barner of s democratic and militant union in order to fight
back the employers attack and fail the disruptors geme.

Makhan & Co, is so0 busy in their master operation against the
com munists in Calcutta Port he hardly gets very little time to
nind fegerations business, He cannot justfy why the memorandum
before the Jeejebhoy Committee has not been submitted yet.

Bhe cases of suspended workers are still pending, basic
demands of revision of scales of pay still left undecided althougk
one year has passed since withdrawal of the last strike. Many of
the locsl demands are not settled yet, appeal has been made to
Bupreme Court against da¥eid decision of the Tribunal regarding

Po p-Down and Kachra allowance e tc, all these are reacting in
the minds of the workers,

Tiraon mday e oo
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Very recently Dubey and Soumendrs Nath Tagore have effected
merger of their pa rty and has formed Bharatiya Biplabl Communist
Party. The menufesto, they have so for declared, is to fight botl
Congress and Communists, I donot know i$ wil 1 have any repurcu-
ssion on Port and Dock movement,

Please note that we are in complete agreement with your
analysis and concl-usion 'P,S.P. unions are uniting,™6 f the
main ® & objects being to isolite our unions. But we are no t
pulling jointly an d that weakness is being exploited., ILet us
therefore have some understanding for pullingsx X sall our

reso urces and put a stop to this rot as otherwise all shall
have to suffer,'’

But bow? What would be its co ncrete shape? This has to be
discussed and decided upon by sl 1 of us forthwith. It w ould

be ®ery much helpful if you could kindly give me a concrete
idea in this respect.

with greetings,

Comradely yours,

KA

(Debkumar” Ganguly)

Co py toi~

‘(l) Com. S.A.Dange, New Del hie
”; *  A.8.K.Iyenger, Madras.
= M,V.Bhandram, Vizag.
t AcKaSh&W. Kandlao
" Rajan & Abu, Co chin.
) " Kolhatkar, Bombaye

AT NN
NN

A ¢rue copy Com. Kale's letter under reference is
enclosed herewith.

Enclos~ As above, W



June 15,.1959

Com. Debkumar Ganguly,
P-D Harisabha Street,
Calcutta-23

Dear Com.Sanguly,
Yfours of 5th June addressed to Com. Kale.

Pleast meet Com.Dange to discuss the issue
with him when he visits Calcutta for the All-
India Engineering Workers Conference from 1Qth
to 12th July.

Hope this finds you alright.
wWwith greetings,

Yours fraternally,

Vi re
DR

(K.G.Sriwastava)
Secretary
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The Vizagapatam Harbour & Port Workers' Union,

Harbour Approach Road, VISAKHAPATNAM-I.

Regd Na, 65

!

Ourn cp\e/ c/voﬁ/;’/" ,//E/&///f /5’7 : | - | ‘_(,'rbalts nS--ﬁ--_ 70 89

The 3ecretary to Govt. of India, =
Ministry of Labour & Employment, s io
Hew Delhi,

Sub;= Vizagapatam Port.
8ir,
One worker Shri N.Apparao. a-gangzan in’ the Vizagapatam Port

healatnd¢d

who is aleo the treasurer of our Uniogx___ had Eit?gn a letter to the
Executive ingineee on 31- 1-59. In that letter: he had atated that
*one bent pipe to be sent to Bhilal with mark PBL d 1 on it is
1ying unattended to in our Port North Yard, It is there since
4 to b months, It is presumed that it has slipped fyom the rake
while in the process of spacement in our Yard. This is reported
for favour of necessary action.” A8 no action was taken he on
27=2-59 rerinded the E.E. vho instead of taking appropriate askhkian
action, warned the worker in his letter No.2067 dt. & = 359 in the
following manner.

:mggtggdﬂf forT 3?33;-:%““3 %gep ge iaelggg

of that pipe. You are going eyond the jurisdic-

X tion of your duties in gnduls ing into orosa gIrres~
gondence encroaching upon the duties of others,

ou are herenth asked desist from the game in
future.”

On this our Union\it.a letter No.PAO/E/A/7/59 dt.9-5-59
brought the whole matter to the notice of the Po:_'t Administrative
Officer. Bub he too failed to take action and the pipe is still
lying there. The pipe has it appears acquired the ‘atatds of
“No men's property" |

%hen the worker ocomes forwavrd with suggestion in the
interest of the industry or safety of the property straight comes

~the slap from the employer espeoially in the public sector. There
oan be no greater enemy than the attitude of this type to the
fulfilment of the 2nd. plankfargets. |

P.T.00
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Hoviaver, I request you to take such steps which will
bring about 2 change of such an attitude.

_ , Yours fajthfully,
uvB/ _ /L/ llf‘/bﬁ\agvfcu\

Presideat,

. . . Vizarzvatam Markour an
Copy to Chief Labour Commissioner, Eapnien Durlour and

New Delhi. Bort Woekers' Unien,

% Gl.Seoretary, ) L
4.1+T.U.Congress, New Delhi. |

Port Administrative Ufficer,
VIZaﬁo Port,



Hegd. No. 5B T'aracs: LABORHARB, , Bstd. 1936.
THE VI ZAGAPATAY WARBOUR & PORT WORKERS' UNION,
¥arbour Approach Road, VISAKHAFATNAK-1.

our Ref. uo.Ef‘.E.lf?./.C:.}j é/ v Dated Sth Jume 1969

To

1. The Port administrative Officer,
Visakhepatnas Port.,

2. The Secretary to Government,
Winistry of Transport & Comuunications (T...)
New Dealrni,

3. The 8¢cret.ar{ to Government,
vinistry of Labour and Ewploywment,
New Delni.

4. The Chief Labowr Coemissioner,
Government of Imdis,

New Dalhi.

5. The Conciliation 6fficer (Central),
Dondapar thi, Vieakhapatnar-4,

Dear Sir,

a¥ indicated in our letter No. P40/% 0/13/69 dated 2-6-59,
aidressed to the Secretory to Government in the Vinistry of Labour and
¥vploywent under a copy to you, the generul body of the Union bhas
decided to oall for & one=day ( tweaty four hours ) stelks comuencing
irom 0500 hrs. on 1lth June 1909.

The encloged post-copy confiras the telegram given by us.
@

Yours faithfully,

AR WY e Ppall

C.C., to: 1. ';‘?{, (I}!aﬁ;ra%r idecrgtgry,c“ teneral Sec_::-e,m&-bfﬁ
all= & e Unlon Congresc v atam Farpl
No. 4, Asoks Hoad, New Deihi. & ' iBAgapa‘im Harbour and

Port Workers' Union.
2. The neneral Becretary,
4}l-India Powt & Dock Wor kara' Federsation,
Calcutta=23.

Bed: [)(34-1 P 9 T(T’w-a»w



June 22, 1959

Com ..M .V .Bhadl“&m s
Visakhapatnan,

Dear Comrade,

Some time back you had enquired of us
a5 to what has happened to tie Vizagapatam
Dock Workers (Regulation of Employment) Scheme,
s which you had sent amendments and suggestions.
The following letter has since been received
from the Labour Ministry:

"With reference to your letter dated
9th June, 1959, on the above subject,
I am directed to say that the Scheme
is expected to be finalised shertly."

2. We shall be glad to hear from you
reports on the Vizag campaign for AITUC
BUIDDING FUND,

3. As you must have seen in the "Trade
Union Record", we have brought out prints
of Com.Dange's photograph in size G" x 8z".
Plezse let us know how many copies you
will require for Vizag.

with greetings,

Yours fraternally,
VT
] )

(K.G.Sriwastava)
Secretary



’.;'1- { JUN 1958~ [
FQST GOFY OF TELFGRAY.

~ TRANSFORT LABOUR YINISTER  CHILABCOM AT TUCONG
\\___BE&¥% DFLHI NET DELRI NEW DELFI NE¥ DELFI

\\‘\‘\
// PLEASE REFUR CUR LETTER SECOND JUXKE STCP GENERAL 3(DY DECIDED TWENTY
Y FOUR EQUES STRIKE CCYYENCING YORNING FIVE CCLOCK ELEVENTH JUNE STOP
{ b o ———
LABORHARB

_— Ceneral Secretary;
(Ah‘qv:zagapaum Harbour and
Port Workers' Unlon.



10 JUN 1959 F :
CONFI DENTIAL.

From = - lena® e
The General Secrdtary,

Hindustan .Shipyard Labour Union,
Gandhigram, VISAKHAPADNAM.S,

To
Shri. S.i.Tange, 11.P;
4. Asoka Road,
Yew Delhi.
Dear Sir,

I bring the followihg to your notice on behalf of the
Hindustan Shipyard Labour Union.

Loss estimated at about Re.56,000/~ was incurred by the
Shipyard in the yzar 1958 when defective timber, uselass for
Shipyard »urposcs, was supplied to it by the tiuber depots at
Rajahwundey. An Assh.Foreman of the Shipwright Dept., of the
Hinduston Zhipyard, Sri Bhogilal Mistry, was deputed to inspect
the material vefore it wus osupplied. It is a wonder how he
could have oversouked the defects, which are apparent on a
cursory examinotior even to non-technical feople. The matter
was brougis to bhe uotice of tie management by the Shipyard
Labour Union, upan waich an enguiry was conducted by Sri.E.C.
Acharya, wio founda the: over 2,500 pieccs’ of timber (10'-0" x
5" x 2% Teuk) out of over 5,600 supplied,were pracltically
useless for the purpose for which they were ordered. Similar
defects in tos timber ordered from Rajuhmundry Depots were
pointed out by the Lebour Union in the previous year also. HNe
action was tolken by the wanngement against officers and contractors
responsible for the loss incurred that year. It is obvious that
the loss this year {(inm 1658) could uave bacp avoided.if only the
maragamens had dealt scverly with the officers whose negligence,
{rauvd or incanacity caused the loss previously. To the surprise
of one and 211 the very officer who was alleged by us as responsi-
ble ror fHhc said 1253 was given double incroment that year.

The very fact that one of the suppliers of Limber

Sri K.Atchanza, ~fferad timber at a rate whicu was only 1 nP.
less tran th2 next higher tender, and that his tender was subse-
quently itrsnuclerred with the consent of the management to Sri.

Suryenarayona ol the Leccaa Timber Depot at Rajahmuandry, and
that thz suoels by him was of defective timosr, that the officers
of the Shipyazrd had wilfully or obtherwise overlooked the defechs,
that the mancgcament failed to fix the blame ana punish the guilty
parcies are all matters which must cauvsc deep distvurbance to the
public and wculd lesove one with the impression that the offiwers
and conétractors nave knowingiy caused the loss and that the
manageuent is winking af the same.

The Labour Union has alleged that the said Asst.Foreman
of the Jhipwright Dept., the final authority for passing the
timber into the Shipyard was attending fetes of the contractors
and had accepted ouz gitt at least from one of them. The Union
has also procuced phoftos in gupport of their allegation. In spite
of all this, the managenent of the Shipyard have taken the adamant
stand that there is no Priaz Facle case against anybody to fix
the guiit. They have taken the stand that there is no guilt at all
Ixxstaxz to be fixed on anybody. They sanctioned piomotions to
some of the parties responsible for the loss in the timber transac-
tions in the years 1957 and 1958. They sanctioned leave to souc
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of them who used it to cover up their tracks. They asked the
Labour Union to go to the Police if they are so minded.

Low-~paid workers temptedlnto p é%yﬁraﬁses were treated
by the managerent on many occaalohg with scveflty out of all
proportion to the faults, were'handdd over 1§ - the Police and
dismissed from scrvice. But when enormous losses are caused
by high-paid officers they are allowed to go scot free, which
clecarly shows that the management considers that what is sauce
for the goose is not sauce for the gander. . . . ;

The tinmber episode is not the only one of its kind,
White metal and o*her materials worth about Rs.27,000/- dis-
apoeared from the Shipyard General Stores in the year 1955,
The materials lost could not have vanished into thin air, The
- Police failed.ia, the case launched against the Stores Supdt.
Why did they xall ?  The Shipyard management should furnish the
answer, They ought to know how materials worth about thousands
«..2 of rupegs walked out of the yard, leaving no trace at all, in
spite of so many checks at so many check-posts for workers and
80 many sccurity people busy shadowing cvery worker. It was
well and good that workers werechecked. BRBut was equal diligence
*u< shown in checking the officers ? If so was it that so much
arterial found its way out of the Shipyard and into pockets
unknowu.
r42 31 .
‘e invite your attontion to these mattsrs and hope
that the Parliament &nd the Government would enquire into -.the
» said affiars and set the stinking Shipyard stables cleam by

appointing a ”arllamentarj Committee to probe into these matters
or otherwise.

it
T w . e Ne
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. 10 JUN 1959 - - AR
CONFIDENTIAL. -

From : ST . o B L R 3 ﬁ{«‘.'_.'
pel S 25 dofep QU oLy - B AN Y
..Thc General Secrétary, Habaalh A S8 s Eomi T 0
Hindustan Shipyard Labour Union,
Gandhlgram, VISAKdAP&TLﬂJ-).Iﬂﬂf :

st

20C;

4 Wl
: Dear Sir, : ; ;_ Ba
. "('1“ } i’ ,
_ L brr 5% the followihg to your notlce on behalf of the
Hlndustan uhlpyard Labour Unlon. o L,, v;,, it v
Loss! estlmated at ‘abou’ Rs. 56 ,000/=" waa ;ncurred by the

Shloyara in the year 1958 when defective tlmber,huseless(for

- Shipyard purposesy was supp‘ied to. it by, the-t;gbag depots:at

Rajahmundry,.°¥ An*Asst . Foreman of the Shlpwright Dept ., ofithe

i Hindustan Shipyard,-Sri Bhogilal Mistry, was: deputed to,dinspect

the material before it was gupnlied. It is a wonder how he

could have overlocked the defects, which are apparent on a:

cursory examinchion evern to non—technlcal geople. The matter

was brought to the notice of the. nanagemen bty the ohlpyard

Labour-Uniéaj-upcr which an enquiry ‘wags conducted by Sri.BiC.

Acharya, wlio found“tha% over.2,500 piecgs.of Linber- (101=0Q" x

5Et i x. 2*" Teak) out-of -over' ;,600 supplled,were practically

useless for the purpose for‘which'they were ordered.. Similar

defects in the timber ordered from Rajahmundry Depnts were

pointed out by the Labour Union in the previous:year also. Mo

action was taken by the management against offlcers and contracvors
responsible for the loss incurred that year. It is obvious thaf
the lcss this yéar (in 1958) could have been avoided if cnly the

managencrt had dealt severly with the officers whose negilgence,
fraud or incepacity caused the loss previously. To the surprise

of one and all the very officer who was alleged by us as responsi-

ble for the said loss was given double 1ncrement that year.

The very fact that one of the suppliers of timber

Sri K.Atchanna, offered timber at a rate which was only 1 nP.
less than the next higher tender, and that his tender was subse-
quently transferred with the consent of the management to Sri.
Suryanarayana of the Deccan Timber Depot at Rajahmundry, and
that the supply by him was of defective timber, that the officers
of the Shipyard had wilfully or otherwise overlooked thz defecths.
that the management failed to fix the blems and punisn the guilry
parties are all matters which nust cause deep disturbance to ke
public and would leuve ore with the impression that the off{iwver:
and contractors have knowingly caused the loss and that the
management is winking at the same.

The Labour Urion has alleged that the said Asst.Foreman
of the Shipwright Dept., the final authorlty for passing the
timber into the Shipyard was attending fetes of the ccntractors
and had accepted one gift at least from one of them. The Union
has also produced pnotos in support of their allegation. In spite
of all this, the management of the Shipyard have taken the adamant
stand that there is no Prima Facie case againgt anybody Lolefix
the guilt. They have taken the stand that there is no guilt at all
xxxrtyxr to be fixed on anybody. They sanctioned promotions Lo
some of the parties responsible for the loss in the timber transac.-
tions in the years 1957 and 1958. They sanctioned leave to scme



_‘2“2';1'

of them who used 1%, %o cover up thelr tracko.u They asked the~
Labour Union to go to thu Policevifs theyrareﬂso ?1ndcd. '
T e sve bite frat o ',;.4::{!

Low=paid workers temptedintg cpetty:lapsesiwera treated
by the management on many“occasions with severity out of all
proportion to the faults, were handed over to the Police and
dismissed from service, But when enormous losses are caused
by high-paid officers they are allowed to go scot free, which
clearly shows that the management considers that what is sauce
for the goose is not sauce for the gander.

The timber episode is not the only one of its kind.

Wwhite metal and other materials worth about Rs.27,000/-:di's-
appeared from the Shipyard General Stores in the year 1955,
The materials lost could not. have .vanished into-thin air, The
Police failed in the case- launched agalnot -the: Stores::Supdt.
Why did they fail ? The Shipyard management should furnish the
answer. They ought to know how materials.worth about thousands
of rupees walked out of the yard, lcaving no, trace at all)"

spite of 'so many checks at so many;check-posts.-for worker° and
so many security people busy shadowing every. worker. . It:was
well and good that workers were checked. Bub;was equal diligence
"shown in checking the officers ? If so was-it thab so much
material found its way . out of the Shipyard and: 1nto pockets
unknowti. .

We invite your attcntion to these matters and hope
that the Parliament &nd the Govermment would, enquire into: the
said arffiars and set the siinking Shipyard. stables cleam by

appointing a Parliamentary Committec. to probe into:these matters
or otherwise,

Thanking you,

" Yours faithfully, ..
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- P VISAKHAPATNAM-1,
Gﬁ?f jZ;wéﬁbaéaﬂ@
Vice ssgorearw Fresident, D/ oth vuse 18559
L TR 1 ) N, e

Andhra Pradesh Trade Union Congtess.

Dear Camrie,
Iy mr last letter I mentioned gh™out the [imber Scandual of the

Tindustan Shinyar? (Frivate) Ltd. I have nrenmared a note touchin: coume

asnects of the case. 1 have fome ~hotoes im my possession Zezlin: on the

anmn
. .

Coms.Rad, Vittal, X.L. etc. will be coming t~ this place in

<))
(2

connection with the neetins of the Pradesh Communist Council, on 1Cth

this month., I shall te handing over all the relevant material to any ore

of them tn he “anded over in vour office and to pursue the szme.

]
However, I am enclosing a copy of the urions letter and a
nrinte? (Telugu) leaflet herewith. Translation of the orinted one will

he handed over *m here z2long with the other materizl.

Yours freternzll.,

Ercl: Two. M V M a Sviieu .
Y
J ’Ywi-/\.\ﬁ)'"“\,

e
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No. Fac. 180(2)
Government of India
Hinlstry of Labourzind Employment

From
e 1% Dr. B.X. Bhattacharya I A.S., W ek
Deputy Secretary to the Government of Inaia :

To fe ffa
_ 7" _ : )
Q 3‘ :

s o
el -y

Dated New Delhi, the-

SUBJECT:= Cochin Dock Workers (Regulatlon of Employment}
Scheme, 1959.

Sir, : :
I am dlrected to enclose for your 1nformat10n a_copy

/ of the above Scheme which has been published in the Gazettee of
/

India Part II, Sub- Section (ii) of Section 3 dated the 6th June
1959 as-5.0. 1310. : :

‘Yours falthfully,

e

.refd.to. f~?;gﬁjfor Deputy Secretary

K.m..19/6/69' e
- I
av{“ ‘;‘} w08 )L/q'
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Copy with enclousre forewérded“to:“

1.

2.
- 3.

é_ ;
A? 5.
‘6‘nr

d.a,féf&fﬁbf'

e

The Mlﬁistry of Transport & Communloataons (Department of
Transport) New Delhi (2.qqpies).
The Chief Labour Commissioner (Central) New Delhi (3 copies)
The Regional Liabour Commissioner (Central) 2/8 Hunters Road,

’pery, Madras :(:2 copies): =& =

he Director, ‘Labour Bureau, Simla (1 copy)
The Lok Sabha Secretariat (35 copies), =

for Deputy Secretart




Ragolution passed unanitpusly at the meeting of the

ropresentatives of city trade unions on Jyna 23,'1959.
Seseascessreed

This meoting of city trade unioniats is 6? the opinion
that the various unanimous decisions of the Indian Labour
Conference vhich'give S0mo 1ittle relief to tha'verktpg
¢lass 1ike the Minlmm Woge Resolutim ote. aro sought to
be filed by the Governvent and the employers conberhad as
is evidenced by the refuaal of the management of Btanvac
Refineries, Burmah Shell Refineries, Glaxo Laboratorias,
Pata 0il M1lls ete, to concede the Minimm Wage demand
inspite of thelr capacity to pays On tha othor hand, the
Governtent and the employers aye Vvery keen oh implomenting
such other resolutions like tho Code of Discipline,
Raticnalisation ete, which go againgt the 1nzerests of the
working elass. This meoting therefore is of the opinion
that the Central Trado Union organisations in the city
should jointly call a conference of all trade unions to
consider this uroblsm/that they can represent the united
voice of the working class against the discriminatory
attitude of tho Government and employers and take concrete
stops before attending the next session of the Indian
Labour Conference at Madras, The meeting requests the
Chair an of the meeting to contact all Central Trade Union
organlisations with a view to convene such a conferonce

at an carly dates

PEenosNtotAnessVantEnse

"

e

P
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204 Charni Roagd,

Rk Ne- RK 1560/ e
o ) 3] 25th June, 1959.
To

The General Secretary,

A1l India Trade Union Congress
(A1l India Keadquarters),

New Delhi.

Dear Comrade,

The Petroleum Refineries' Employees Sabha of Bombay
had called a meeting of city trade unionists on June 23, 1959
at the Servants of India Society Hall to explain their dlspute
with the management of Stanvac Refineries in regard to their
demand for a minimum wage., At the suggestion of some trade
unionists who had assembed, the enclosed resolution was
adopted unanimously by the meeting.

May I request you to kindly do tne needful in the
light of this resolution?

With greetings,
Yours fraternally,

V"i::’{f Ai{%
(vi Presi®ent,
. ﬁiq\$;

United Seafarers?
' Federation.
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tress Statement issued by CeH, Kale, President,
¥4 411 India Port & ook Workers Federation,Msmbey,

Since the settlement arrived at in July last betwsen the Federation
and the Govermment, it was thought that the relations betwecen variocus
Port and Dock Authorities and Trade Unions would be cordial and smooth but
it appearsg the avthorities of same Ports and Dock Labour Boards ars bent
upon persecuting workers and thelr unions, The present situation in the
Calcutta Docks is zn instance in point, : "
In the July Settlement it was agreed that whatever improvexents
1ill be effected in the case of Port Workers wlll also be made in the
case of Dock Vorkers, But the authorities of the Calcutta Dock Labour
Board have not taken any steps to implement the agreed decisions of the
settlement, with regard to Dock Workers, Even the Prime Minister's
assurance that scctional and local-demands of workers would be settled
acrogss a table and 1f any of them remain unresolved the same would be
referred to erbitration has remained unimplemented, The euthorities of
the Dock Labour Noard refused to discuss tha demands of the Calcutta
liock Magzdoor Union, an affiliate of the Foderabtion, Mot only they have thus
dfeprived workers of the benefits of July Settlecment but also the Union
and workers have since been made vietims of persecution and harrassment.
‘“he Union's recognition which it had enjoyed for yecars has becen kept in
abeyance since last year with the result that the Union's representatives
are not entertained, The pity 1s that the Government of India's Congiliation
machinory alsc refused to have any dealing with our affiliste, This has
led to the accurmlation of dozens of grisvances. There have been serious
charges of corruption and mal-administration againgt the Calcutta Dock
Labour Board. Theo Union carried on an agitation in reapeat of these
charges, The last meeting of the All India Dock Workers! Advisory
Cammlittee was also perturbed over tho mal-administration of the bock
Labour Board and passed a resolution requesting the Government to appoint
a high level cormittee to enquire into the matter but no action on these

lines has so far beaen taken,

Annoyed over the agltation of workers, the asthoritles of ths
labour Board decided to adopt a vindictive course of action, Suddenly

they annocunced a radical change in the methods of praomotion and also
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ammounced that they would alter the serial numbers on the Identity and
Attendance Cards of workers on the plea that the mumbers have faded away,
The workera staged a demonstration on the 4th of November by stopping work
for 4 hours against tho high~handed policies pursued by the Dock Labour Board,
When the workers went for work in tho evening they were not giwﬁw&wﬂ =
and gince then tho workers are not permitted to record their attendance with
the result that tle workers are not belng paid thelir Attendance monsy and
the Minlmum Guarantee, This has further added fuel to fire and every month
workers have boexn stopplng work for few hours for staging demonstrations,
Unfortunately neither the local authoritiies nor the Government are looking
into the pgricvances of workers with a visw to having the points in dispute
reselved, Cn tiie contrary the suthorities have been taicdng disclplinary
action by suspenkiing workzrs etc, and with effect Ifroam 3rd Instt, the
Chairpaon, Dock lebour Board, has assumed spacial powars under which he can
suspgnd and dismiss any worker and against which there could be no appeal.
tithin the last two days more than 40 workers have been suspended
urder spscial powers. The provision for special powers is msant, under the
schéma 5 Lo neet eventuality of tgo-slowt, Upto now there was never any
allegation against woerkers for 'go-slow'! but in order to terrorise them the
authorities thought it fit to assume thess powers and thereby have astvally
aggravated the situation in the Docks,
Gur Pzderation recently nmet in Dellhi and, while disapproving the
policies so far followed by the Dock Labour Authorities and the Government,
has urged upon then to come to sone pettleomert, Ve also mob the Secretary
of tlie Labowr Mlnistry ard the Deputy lMinister of Lebour and appealed to
tham to resolve the dispute by negotiation and help the restoration of
norizal condtitions; wut it lo a nattep of rogret that they are bent upon to
contimc to pursue bthe unjust course of ection againat workers, Under these
circimstances it is no wonder that the egitation would continue and
oven gpread, = .
- S// 3
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Cochin Port Cargo Labour Union
Cochin
. July 2, 1959

i
Dear Conrade, i

Tade &8 o inform you that the Cochin Dock Workers
(Bepulstion of Bwployment) Schems, 1959 has been pudlished
in the Casstte of India, Part II, Sub-Section (14) of
Section 3 dated 6th Wune 1959. If you bave not received
a ©opy7, plerse let us know. W would also like to receive
ymp commmts on the finalised Schems. With grestings,

Yours WD&
[



July 6, 1959

Com,Ali Khan,

President United Seafarers'
Federation,

204 Charni Road,

BombaY-b .

Dear Comrade,

This is to acknowledge the receipt 8f
your letter dated June 25th and a resolution
passed unanimously at the meeting of city trade
unions on June 23,

We would welcome the meeting of the loezl
unions affiliated to all central T,U. organisations.
Ae would request to send us the report of the joint
meeting proposed to be held in the near future,

We are in recei?t of the statement of the
Petroleum Refineries' Employees Sabha of Bombay
regarding the demand for a minimum wage in Petro-
leun Refining Industry which we are forwarding to
our delegation to the 17th Indian Labour Confere-
nce for necessary action.

With greetings,
Yours fraternally,
pZ@?’/@A

(K.G.Sriwastava)
Secretary



MEMORANDUM
submitted
by _
THE MADRAS PORT UNITED LABOUR UNION
to » y et B8 U
“THE COMMITTER’, ©°* 20 SR aa
for

The Classification & Categorization of Clasa I.II & Clasa v
Employoos

Major Ports
presided owver by'
Sxri F. JEEJEEBHOI.

e s ok Ak K K K
A 3l o ok

This_relates.only to Madras Port,

- - -

The Classification and Categorigatiop of €lass III & IV
Emplqyees of the Major Ports should mean that equal yages shall
be paid for equal work done. In other words where the nature

of work and durjes are the sape, the scale of wages should be
the same. _

This Principle which is axiowatic in every part.of the

C%v%lézed World,; has alsq JH& beap aceepntod bv “ha Gaveroment
0 naia.

The crux of the demands of this Union in regard to the
Madres Port may be oryetallised into A

(1) where the nature of wexk and job done is the game
in both Ports, Madras Soals?'shqul& bo-raisad {0
Bombay Scales of Pay;-.

(2) whatever fresh Grades are recommended to Bombay
Port, the ssme must apply to Madras Port; «:.

(3) ex1stlng low grades should be revised so as to
guarantee a mininmum basic wage of Rs.40=2«60 to
the lowest category.

r.b.Cs. & U,D,Cs,

Therefore, the Grade of L.D.Cs cannot be one thing in
Bombay and another in Madras, The Madras Grade of Rs,60-130
should be raised to Rs.60-150 (Bombay Grade) forthwith and

then whatever is recommended for Bombay should equally apply
for Madras,

The U.D,Cs likewise in Bombay are on a grade of Rs,100-8-
140-EB-8-180-10-200, There is no reason why this should not
be paid to U,D.Cs, in Madras who are .on a grade of Fs,100-185.
This should be revised to be in ‘conformity with the Bombay
Scale of R,100-200 and as in the other.case whatever is
recommended for Bombay should apply to Madras,

Section Heads:

A\

On the same princxple Sectlon Heads must be put on a grade
of %,200-10-300 as Senior Clerks in Bombay.

L
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Hegd Clerks:

-Head Clerks in Madras must- be put on a par with their
counterparts in Bombay who are on a grade of R,2850-15-310.

Office Superintendent: .

There should be uniformity in grade and there is no
valid reason for perpetuating an anomaly. Hence the post
of Office Superintendent in Madras should carry the same Grade
as in Bombay which i1s Rs.350-20-450.

Stenographers:

Stenographers are Stenographers and the scandalously low
salaries for Junior and Senior Stenos at Madras should be
revised to those of the Bombay Sclales.

Junior: Rs.100-8-180~10-200; Senior: ks.200-10-250-EB-10-
300.
Accounvants:

The Scale of Rs.100~5~125-6-155-EB-6-185 is one obtaining
in Madras whereas in Bombay, a similar post carries a grade
of Rs.200-10-250-tho' the designation there is only Senior
Clerk. - = ' C

The next higher category called Head Clerk in Bombay
carries a grade of Rs.250~15-310 whereas in Madras Tho'! the
edifying nomenclature of '"Senior. Accountant! is used in place
of a Head Clerk, the niggardly start of RK.160 on a scale of
Rs.160-300 is given. This must be revised to raise it to the
Bombay Scale of R.250-15-310.

Cashier:

The Cashier in Madras is on a scale of R.200-15-350
whereas an Assistant Cashier in Bombay is on a scale of
R54250-15-400, The Madras Scale must be revised so as to
enable the Cashier to draw at least the Bombay Scale of
R+ 250-15-400.

i g i Docks and Shed Staff:
Assistant Shed Master and Shed Master:

Tre Assistant Shed-Master and Shed Master of Madras have
the same duties to perform as the Shed Superintendent Grade
II and Shed Superiptendent Grade I respectively of Bombay.

The proposed Bombay Scales are R.160-220 and Rs.160-300
respectively. The Madras Scales should be revised to the
proposed Bombay Scales.

Junior Clerks and Junior Clerks (Cargo):

On the Docks Side there are Junior Clerks and Junior
Clerks (Cargo) so-dalled. In the matter of their educational
qualifications nature of work done and responsibilities the

Junior Clerks are not in any manner inferior to Junior Clerks
Carego.

Shri P.C,Chaudhuri's recommendation is that all Junior
Clerks must be put on a parf with L.D.Cs. and given that
grade viz Rs.60-130. '

'I/...
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The Madras Port Trust seeks to drive a wedge between
the Junior Clerks (Cargo) and in order to deny the Junior
Clerks theif grade of Rs.60-130 have by a Resolution of 12th
May 1958, sought to redesignate them as Sorters, Water-supp-
liers, Gear-Suppliers ete. . This should not be permitted and
the Categorization Committee should kindly recommend the Grade
of #.60-130 to them also. The Madras Port Trust Authorities
are trying to forestal the Categorisation Committee by creat-
ing new Designations and correspondingly new Scales by which
many junior clerks will be denied the Grade of R.60-130.

The Educational qualifications shown against these two
categories are different and does not correspond to facts.
Similarly there is no such category as "“Sorters", (see page
56 of Port's Memorandum) "Gear Supplier" (see page 58-Ibid)
"Appraisement Ticket Issuer (see page 59-Ibid); "Water Supp-
lier" (see page-59 Ibid) etc. These designations do not exist
at the moment. What exists is only Junior Clerk. As can be
seen from the Madras Port Trust Document, categories with
Duties and Responsibilities, the existing Scales of these are
the same as that of Tally Clerks. And now by calling Junipr
Clerks Cargo as Tally Clerks, and Junior Clerks as Sorters etc.
the Madras Port Trust Authorities are trying to scale down
the wages of Junior Clerks. One of the duties of Junior Clerks
is that of a Time-Keeper. Many have been working from 10 to
15 years as such. Time-keepers of the Lighterage Department
are recommended Rs.60-130 by the Madras Port Trust. Why should
this be refused to Junior clerks for doing part of whose duties
somebody will get Rs.60-130 as recommended by the Madras Port
Trust? A part is recommended more than the whole which is
anomalous!

This should not be permitted, and the wage Scales for
Junior Clerks and Junior Clerks (Cargo) must be the same viz
Rs.60~130 as recommended by Shri P.C.lhaudhuri.

Railways:

Coupling Porters in Madras are on a Scale of Rs,40-1-50~
2-60. They should he put on a =nale nf . 60-5/2-75 and shun-
ting Masters should hav. . scarting salary of Rs.75 instead of
Rs. 60/~ as at present and their scale should be Rs.75-5-130.

Number Taker, Seal Checker, and Pilotmen are unknown
designations in Madras Port. But this is not to mean that
these Jobs are not carried out here. They are. They form
additional jobs to those who are already on a main job. This
highlights the fact that while on the one hand comparable ca-
tegories draw a lower grade than those in Bombay, the work-
load here is greater.

Labour Supervisors:

Labour Supervisor (Senior) and Labour Supervisor are two
different cadres. Their duties and responsibilities are dif-
ferent,

Senior Labour Supervisors should be given a grade of
EXIQOxXEXITTHBAIEEXEREXIRSY R5.120-220 as it is for Assistant

Shed Masters, and Labour Supsrvisors shmld be given a grade of
Bs+100~5~125-6-155-EB-6-185. :

Artisanss: Unskilled:

The so-called Un~skilled Labour employed in the Madras
Port for various jobs is just a shuffling of terminology. For
instance the so-called unskilled labour oy the Engineering side
possesses a degree of skill and the technical know-how that he

*/o
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is not un-skilled in any sense of the term. The criterion for
fixing rates of pay should be the nature of work and not the
nere designation. Mazdoor is a term that -is in great favour in
this Port. Mszdoor is used as a synomym for ‘un-skilled' which
is not only an insult to the Hindustani Language, but is also

a crucde attempt to confuse issues and find a basis for invent-
ing ccandalously low scales of wages.

The lowest rung of the ladder of Scales should be Fs.40-2-
60. This should be given to the cdtogorles of so-called un-
skilled labour who are at present on &.30-%-35 revised into
Rs.30-1-35. Tier upon tier of grades should rise over the
base of 40-2-60.

The Port Admlnlsuratlﬁéon argues against putting Workers
on a long grade. Promotions in this Port, to the best of our
knowledge, is based not on Seniority or merlt but upon Trade
Tests and the so-called Staff Selection Committee., The less
said about the Trade Tests the better. The staff Selection
Committee seems to function in the firm conviction that new
lamps are better than old ones and that direct recruitment
brings in qualifications and talent. It is strongly rumoured,
that money also plays a part. If this hecomes an ossified
principle then the avenues. .to all promotions to existing Staff,
are sealed nyzxx forever.

It will *naeed be a tragedy if the long grade 1s broken
up into two bits and it is left to the cweet-will of each
Port Administration to "determine the rnumbers to be put into
sach category." 1t does not require a prophet to say that if
this is left to them, the overwhelming majority will be in the
lower grade and handful in the higher. 1In shortv it would just
be a continuation of existing anomalies in an accentuated but
different form. We request the cinssification and categoriza—',
fion Committee not to abdicate Lheir re¢p0n51blllt1eo an, thls i
behalf. 4

'«.i'

Highlv GSkilled : .7 ipunseafoas

The considered opirion of the Fort Adminastiation 1S
that no category in the Ports can be considered "Highly Skilled"
and hence the two graaea of m.BO 160 anc %.100~185 nced not. be
introduced at all. = Ui

It is amazing that 1t 13 asserted by the Port Adminis-
tration that "the Port Workshcps are merely maintenance units
not calling for highly skilled work "....i.cesveve.we do not,
therefore, consider it necessary to categorise any posts as
highly skilled " (vide page i7 of the Port's Memorandum).

Pattern-Makers, Turrers, Fitters and Electricians, to
mention only a few are in ail consclence certainly "highly
skilled", Workmen.

The contention of the Adminisivratior sliculd he rejected
in as much as it flies against facts.

“arine Department s

The nature of work of this department is exactly the same
as that in Bombay. But the wage scale of Madras Port for
Comparable Categories in this Department are scandalously low.

To aéd to this, Workers who are normally not expected to
do that particular job azre made to do it unlike Bombay. For
instance, in gddition to their work, a very responsible job
like that of Conducting Pilot launches are entrusted to
Seacunny, in Madrasis They are-in "fact:Drdvers ‘of .Pilot laun-
ches tho' the wage-scale of Drivers is not givento them. So,
by and large, the scales of pay that are recommended for

* /o
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Bombay Port may be also recommended for Madras Port for the
following Comparable Categories in the Marine Department:

(1) Tug-Masters; (2) Serangs; (3) Seacunny;
(4) Tindels; (55 Drivers in the Marine Department.

Dredger Department:

Dredging Operations are very important in an artificaial
Port like Madras. Uneless these operations are continuous and
efficient, sand dunes will take the place of the existing Har-
bour,

When it is conceded that the Workers engaged in Dredging
Operations carry on urgent and very important functions, it is
only fair that the wage-scales recommended are a fair reflection
of the work performed.

Hence the demand noted in the Schedule attached herewith.

Casual Mazdoors:

Shri P.C.Chaudhuri, I.C.S5., the Officer-onspecial Duty
appointed by the Government of India to enquire into the con-
ditions of Port and Dock Workers, has in his erudite report,
dwelt at length on the question of casual labour employed on
the Shore for handling cargo. This makes very interesting
reading. Shri Chaudhuri's considered opinion is by no means xz
very complimentary to Port Administrations.

But a category of Workers known as "casual mazdoors" in
almost every department of the Port Trust is a special feature
of, at any rate, the Madras Port. Thus for instance there are
over 600 casuals in the Engineering Department alonej; and over
and above this several in the Dredging Department, and several
more in the Civil Section, etc., etc.

Many of these casuals have put in any where from 2 to as
many as 15 years of service.

Casual Mazdoors draw a grand wage of R.2/- per day. Casu-
als Revitters, Casual Turners etc. draw B,3/- per day. This
mist go and a casual who has put in one year of service on a
job which is permanent, should be confirmed as such and fitted
into an appropriate grade.

Conclusdion:

WE appeal to the CLASSIFICATION AND CATEGORIZATION COMMIT-
TEE to be kind enough to go into the several Categories now
extant in this Port with a view to changing the designation if
need be, in conformity with those obtaining in Bombay Port.
By and large the recommendations made in regard to different

categoryes for Bombay Port may also be made applicable to
Madras Port.

w

7

(A.S.K.IYENGAR)

President
Bns. /6.



MADRAS PORT UNITED LABOUR UNION.

Schedule.

Categories of Posts in Madras Port with Duties and Responsi-
bilities and Minimum Pay-Scale demanded by the sald Union.

NOTE: (1) In Column 4 of the Pay~Scale noted
cases existing Bombay Scales. This
be used to militate against demands
put up by Bombay Unions,

shows in some
should not
for revision

(2) By and Large whatever Scales are recommended for
Bombay Port should be granted to Madras Port, too.

S.No. Designation., Duties and. Minimm Pay Scales
Responsibilities. as demanded by the
Union.
(L) (2) (3) (4)
1 Messenger _ Delivery Tapals. 40-2~60.,
2 Peon Attends to Office and
Delivery letters etc. 40-2=60,
8 Attender Attender's work and
filing of papers etc. 40-2~60,
4 L,D.GC, Clerical Work 60w 5e100=EB=~5~150.,
5 Stenographer. Stenographic work and
attends to Typing and
Clerical Work 180~10-230 (The
duties are same as
in Calcutta). ‘
6., U.D.C, Higher Clerical. 100#8~140~EB~8-180-
10-~200,
7. Accountant. Maintenance and checking 200-~10-250.
Accounts and Bills etc.
8. Head Clerks. Supervision of a Section 250-15-310
and drafting important
notes.
2. Senior Accountant.Supervision-passing of 250-15=310
correspondence, Accounts
etc.
10, Accounts Superine 350~-15~380~-20~460,
tendent. ~do=
11, Shroff. Handling of Cash and 100~8~140=EB~8~180~
Accounting for same. 10~200,
12. Asst. Cashier. Supervisory combined 250-15-400.
with Cash dealings,
Accounts etec.
13. Cashier. Supervision of Cash 400~20-~ 500,

Section~combined with
Cash dealings Accounts etc,

14, Section Head. Incharge of a Section., 200~10-250.
15. O0ffice Superin- General Supervision of
tendent. Office. 350=15=380~208460 .
16. Time-keeper. Attends Time~keeping and
.keeiing work and clerical 60~5-100=EB=5-150,
work., : -
17. Time & Wages Attends the preparation 60=~5-100-EB=5-~150,
Clerk Gr.lI, of rolls, absentee sta-
tement etc. :
18. Asst.Head Assist the Head Time~ 100~8«140=EB~8~180-
Time-Keeper. Keeper in the prépara= 10=220. - '
tion of rolls daily and
Monthly allocation sheets,
checking of work done by
Time Keepers etc,
19. Time & Wages the work generally correse 100=8=140-EB.-8-
Clerk GradeI, ponde to that .of Assistant 180-10-220.

Time keeper with the diffew

rence that he keeps seperate’

labour costs for jobs.

*/-



‘ 2nd Page, '
(1) (2) (3) (4)

20 Head Time Keeper. Incharge of Civil Divns. 200-10-250,
& Project Divns. Time

Offices.
21 Survey Attendant. Assist the Surveyor in
Survey work 50~2~70,
22 Assistant Ferro Assist Ferro Printer in
Printer. taking Prints. . 50~2=70.
23. Ferro Printer. Sensitizes Printing Paper '

and takes out Blue and 60=4=120~EB~5-150,
While Prints as required.
24, Gauger. Attends to Cement and con-
crete testing under direc=60-5-100-EB-150,
tions of Junior Englneer
(Civil)
285 Tracer. Carries out tracings in '
ink or pencil of drawing 80=5+100«EB-8«140,
and colours them under K
instruction of Superiors.
26, Draftsman Prepares charts of Hydro-
(Marine): graphic surveys to the 140~8-180-~EB=-10-220,
soundings taken by the
Marine Surveyor. )
) (o Draftsman Prepares drawings of a
(Gvil) minor nature & estimates 140-8-180-EB-10-220.
for small work.
28. Senior Draftsman. Prepare drawings, designs,
estimates and tender ana~220-10-260~EB-15~350.
lysis to the directions
of Head Draftsman.
g5 Junior Engineer. same as Senior Draftsman-
(Civil) and also attends to Super- '
. vising and surveying of 220-10-260~EB-15-3E0.
out~door work allotted.
30, Junior Engineer %
(Mech.& Elec.) ~ do - 220=10-260~EB-15-350,
21N Supervisor (Plant)Supervises etection, main-
tenance and operation of 220-10-~260~EB-~15-350.
: Plant in the Project.
SEL Head Draftsman. Incharge of Drawing
Office. 300-~20~400.
SEl Supervisor Gr.Il. Incharge of a Section. 185-~8~225-15-300.°
34. Supervisor Gr.I. Supervision over con-
struction and mainte- 220=10-260-15~320,
: nance work,
35, Junior Foreman. Incharge of Capital work o
(Civkl). allotted to him for con- 240-10-260-15-320.
struction: consisted by
Supervisors and others.
36. General Foreman., Incharge of maintenance
- of buildings and sheds
Docks wkexr wharves and 350=-15-380-~20-500.,
slipway operation. also
attends to majorg marine
and steel erection jobs.

37 Mazdoor. Unskilled work. . 40~2-60.,
38. Maistry. Incharge of particular
- section and maintenance., 60~5-150.
39, Quarry Supdt. Supervision of.the Contw T
ractors work at the
. Quarry. 200~10~250"
40, Linesman, Takes signal from Diver

and instructs the crew
to operate the Gear to  100~5-130.
the signals so recaqived
and communicated,
414 Construction Diver., Diving. 150-10~-200,
42 Assistant Foreman. Has to do under water work :
in foundation and dock  350=25-500,
wall construction. ' . ¥/a
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__3rd Page.

: (2) 3) (@)
43, Lascar Gr.IIL. Unskilled work on the Dock 40-2-60.
44, Lascar Gr.I. Operates survey boats and
catamaram and splicing
OI ropes. 50-2~60~3-75.
45, Syrang Attends to Hydrographic
Survey Work. 75~3-105.,
45. Tide Gauge Reader.Reads Tide Gauge baro-
meter etc. and maintains
records of readings. 60-5-150.
47, Assistant Marine Assists Mari_.c Sure 100~ 5-125~-6-155-EB~
Surveyor. veyor. 6-1865,
48, Marine Surveyor  S8@xI@x2EAxE incharge
of Hydrographic Survey.
ploting etc., and main-
tainance of records. 300~20~500,
49, Overseer MosymuitsL surveys areas in and 60-3~-81~-EB-4-125,
Surveyor. arround the Port.
50. Assistant Sanitary Assist the Sanitary 90~6~144~8~160.
Inspector, ' Inspector.
51. Sanitary Inspector Incharge of sanita~
tion. 220~10~300.
S Woman Maddoor. Unskilled work., 40-2~60.
e Sawyer Gr.lI. Semi~skilled work. ~0=2~60~3~75.
54, Sawyer Gr,I. Operates on Machine
(skilled work) ... 60~5~150.,
(1518 Hammerman., Semiskilled work: 50-2~60-3-75,
S Blacksmith.Gr.II1I.Skilled. 60-3-81~4-125-5-12"
i Blacksmith.Gr.II. Skilled. 80~5~100-6-160. .
58, Blacksmith.Gr.I, ©Skilled, 100-5-125~6~155-6~185,
TS Painter Gr.III. Semiskilled. 50-2~60~3~75,
60. Painter Gr.II. Skilled, 60-5-~130,
61. Painter Gr.I. Skilled. 100~ 5-130,
02, Carpenter Gr.IIL., Skilled, 80~5~130.,
63, Carpenter Gr.II, Gkilled, 80~ 5-~100~6-160,
64. Mason Gr.IV, Brick Layer. 50-2~60-3~75.
65, Mason Gr.III. Skilled. 60=~5~130,
66, Carpenter Gr.I. Highly skillod. 100~ 5+125~6~155-6-~185,
67 . Mason Grade I1I. Skilled. 80~5-100~-6~160.
68. Mason Gr.l. Highly skilled. 100~5+125~6~155-6-185,
69 . Fitter Gr.IV Skilied, 50-2~60~3-75,
70, FPitter Gr.III. Skilged, 60~5~130,
71. Fitter Gr.II. Skilled, 80-5=100~6~160,
%en Khalasi Gr.IV. Semiskilled. 50-2-60~3=75.
73 Fitter Gr.l. Highly skillier. 100~5-125-6~155-6=185.
T4, Khalasi Gr.III, Skilled. 60-~5-130.,
75 Khalasi(Skin Skilled. 60=-5~130,
Driver).
76, Caulker+Khalasi. ©Skilled, 60-5-~130.
77 Tindel and Khalasi.Skilled. 60~ 5-130.
78. Sailmaker+Khalasi.Skilied. 60~-5-130,
79. Khalasi Gr.I1I. Skilled. 80~5-100-6~160.
80. Khalasi Gr.I. Highly Skilled., 100-5-125~6-155~6=185,
81, Watchman. Watch Duzty. 40~2~60.,
82, Stone Cutter. Skilled. 60~ 5-130,
83, Head Watchman. Supervises the worlk of
Watchman ard attends the
posting of Watchman, 50~2~60~3~75,
84. Storeman. Incharge of Cupboard, 60-5~130,
86. Sub-Store~Keeper. Incharge of Sub-Stores. 80-~280.
86. Store-KeeperGr.I1l,Incharge of Project
Stores., 150~7-1856~EB~8~225.
87. Store Keeper gr.Il.Responsible of keeping
of all the Stores. 200-~15-~350.
88, Chargenman., Incharge of a Small Shop.l155~6-1885.
89, Chargeman(Chain- Examines,tests of lifting
Testing). Gear. Supervision. 155-6-185,
S0 Senior Chargeman. Incharge of a Shopk. 200~15-350,
St Junior Foreman. Assist the Workshop
Foreman.

250~15-400.
Y S
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4th Page.

(1) (2) (3) (4)
92. Foreman Incharge of Workhkhops. 300~20-500.
(Workshop) :
93. Progressman: Studies the progress of
work in the Workshops. 60~5«130.
o4, Progress Chaser: oStudies of the Progress
of Work. 140-8-180-EB-10-220,
26. Assistant Planner :Assist the Head Planner,200-15-380.
96. Head Planner. prepares plan for work. 250-15-400.
Qe Greaser, Semiskilled. 50-2-60~3%~75.
ag. Driver(Fixed Hyd, Operates the Fixed Hyd. .
Crane.) Crane. 60-5-~75,
99 Fireman,SteamCrane.Assists the Driver for
Keeping Steam in Boil-
ers. 60~5~75,
100, Bellman.Stean Transmits the Signals
Crane. from ground level. 502~ 60-3=75,
101, Fireman, Road-
Roller. Assist the Driver. 50-2-60-3-~75,
102. Brakesman. - do ~ 50~-2-60~3-~75,
103. Syrang, Fixed Hyd.
Crane. Supervises the work of
fixed Crane Driver. 60~5-130,
104, Driver,Road Roller.Drives th. foad Roller.60-5-130.
(058 Driver,Staff Car. Drives tlie Staff Car. 60~5~130,
106. Drlxer,Mouor Lorry. Skilled, 60~ 5~130.
1.07. fe~T.T W07 Lamet Mo~ _ys Driver in keep-
sana Pumpt. ing clear the Water 80~ 5-100-6~160,
Pun{').
108, Driver,Mobile Crane Operates Mobile Crane.80-5~loo-6-160.
D“¢vor,
109, Driver,Booster Incharge of the Operation
Pump House, of the Plant at Boscs- 8N-A0NN-A-160,
ter Pump House.,
110 Driver,Sand Pump. Operate the Dredgidng ,
Pumpt. 100~5~125-6=155~6
185.
111, Driver,Steam Operates the Steam 100~ 5~125~6~155=6~
Crane. Crane. 185,
112. Driver,Scotal Operates the Scotch 100~5+125w6~155-6—
Derrick, Drerrick Crane., 185.
1S Maistry,Cr.I. Snmanvicae ° vy 100~ 5-125=6~155-6=~
.2 €CTLOoN. 1856,
114, Patterr ™" ... Skilled, 20~5-100~6~160,
115. Pattern Maker. Highly skilled. 100 5m 12561 55-6~
Gre.l. 185.
116. Machinist Gr.IV., #@:kElx=2x801 50=2~-60~3="75,
Semi~skilled,
|l Machinist Gr.III. Skilled., 60~ 5~130,
118, Boiler Smith, Skilled, 60~ 5130,
Gr.LTi.
119, Machinist Gr.IT., Skilled. 80~ 5-100~6=160.
120. Machinist Gr.,I. highly Skilled. 100~-5~125~6~155-6~
188,
121. Boiler Smith Gr.II,Skilled, 80~ 5~100-6~160.
122, Boilder Smith Cr.T.Hig,.  I™11ed, 100~5-125-6=155-6-185.
128. Rivetter G“C El.L.A-JuKllled. 60"‘5"‘180.
124, Rivetter Gr.II. Skilled, 80m 5100~ 6~160,
L2251 Rivettor Gr.l. Highly Skilled, "N0=-5=125-6~185.
126, Furnace Mone Semi~skilled. 50~2-60~-3~75,
127, Furnace Man.Gr.I. Skilled, 60~5-130,
128, Moulder Gr.IIT. Skilled. 60~ 5~130,
129, Moulder Gr.II. Skilled, 80~ 5-100~6-~160,
131, Maistry(Foundary) Highly Skilled, 100~ 5~125-6~155-6~185.,
123, Welder Gr.III. Skilled. 60~5-~130.
L33 Welder Gr.lI, Skilled, Rkx80~5-100-6~160,
'-:, = L‘Ielder GroIo Highly Skilledo 100*5-125-6-155~6-185.
136w Tinker. Skilled. 60~5-135,
186, Coppersmith. Skilled.

80~ 5~100=6=160 sk /..
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1L Tinker Gr.I. Highly Skilled. - 100-5-125-~6~1885.
138, Mechanic Gr.II. Skilled. - 80~5-100-6-160.
g Mechanic Gr.I. Highly Skilged. 100-5-125~6~185,
140. Cleaner. Unskilled., 40-2~60,
141, Server-cus~Grinder.Unskilled. - 40=~2-60.,
142, Cook Gr.II. Unskilled. 40-2~60,
143, dook Gr.I. Unskilled., 60=5-130.
144, Oiler and Cleaner.Semiskilled, 50-2-60=3=75,
145, Fetler. Semiskilled. 50~2=60~3=75,
146, Chuckler., Skilled. 60~5-130.
147. Driver,Electric  Skilled Work. 60~5-130.
Truck.
148. Driver,Electric  Operates the Crane. 60-5-130.
Yz29x Crane.
149. Asst.Driver,Hydrau-~ Incharge of Running
lic Power House. Plant during 2nd 80~5~100-6~160,
Shift. .
150. Syerang,Electric supervises the posting 80-5-100-6-160,
Crane, of Crane Driver.
151. Driver,Hydraulic Looks after Hydraulic = 100~5~125+<6-185,
Power House. Plant. '
Ix& 2 Electrician.Gr.III,Skilled. 60~ 5-130,
153, Electrician.Gr.II. Skilled. 80~5~100~6-160,
154, Meter Tester and Reader. -do~ . 80=5~100~6~160.,
158k Electrician.Gr.I. Highly Skilled. 100-5-125~6-185.
56, Winder.Gr.III, Skilled,, 60~5-130.
1&g, Winder.Gr.II, Skilled, 80~5-100-6~150,X@AxBRXARGXBHUEHY
158, Winder.Gr.I, Highly Skilled, 100-~5/125-6-185,
nEEl. Lssistant Perma~ Assists the Permanent: 220-10-260-EB-15-
nent Way Inspector.Way Inspector. 300,
160. Permanent Way Incharge of Permanent
Inspector., Way Maintenance., 400~25-500,
161, Fireman-Loco., works to the Instruc~
- tion of Loco Driver. 70~3-88-~EB~4-100.
l62. Driver-Loco. Operates Loco. RFLOO0~5m125=6~155~ER-
6-185,
163, Coupling Porter. Assists Shunting Master 60-~5/2-~75.
in Shunting Operations,
164, Shunting Master. Attends to shunting of 75-5~130,
Wagons.
165, Assistant Maistry.Assists the P.Way
(P.Way.) Maistry. 40-2~60.,
166. Maistry(P.Way) Incharge of parti-
cular section & S0R2~60~3~75,
Maintenance.
167, Head Maistry(P.Way).Incharge of Particular75-5-105.
Section & Maintenance.
168, Carpenter Boy. Assists the Carpenter
Permanent Way. 40-2~60,
169. I'ltter Body. Assists the Fitter
Permanent Way. 40~2-60,
170, Trolleyman, Pushing of Trolley. 40-2=60, -
171. Laskar, \J¥in Diver; . Diving. 70~105, -
172. Sukhani:G r,.., Lncharge of the . s -
Wheel House. 60-5-130,
172, Sukhani.Gr.Il. Looks after the Craft -
Anchor Whele going up 80=5«100-6~185.
: and Down.
174, Laskecar.Syrang. supervises the work of
the Deck Crew and
attends to the mainten :
nance of Dredger. 100~5~126-6~185,
175, Tireman (Floating :
CredBeRGr, 1T, Assists the Fireman .
(Floating Craft). . 50m2=60=3=75,
176. Oilman. oiling engines., 50-~2=~60~3=~75,
T Fireman(Floating Incharge of boilers and

50=2=60-3=75,

¥/
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178, Steam Driver
(Floating Craft) ImshargexmfxRmiimwxy SOx2xRD
Attends to the Work - 60~5+150,
- in the Engine Room ° -
179, Steam Driver. Incharge of Engine .
(Floating Craft) Room of Dredgers and 120-5-180.
Grade~11, Tugs. .
180. Steam Driver. :
(Floating Craft) ~do- 160~10-270.,
. Gl‘adel.
1.8k Boy. carries messages. 40-2-~60.,
182, Topas. attends Conwervency
work on board the
Dredger. 40~2~60.
183. Winchman. Operates the Winches
on Dredgers. 60-~-5-150,
184, Electrician. Incharge of Operation
(Dredgers) of all Electrical
installation of the 80-~5-100~6-160,
Dredgers.
185, Navigating Master.navigates the Vessel, 250-~400,
186. Motor Driver
(Floating Craft) Assists the Motor Driver
Gr.I1I, Grade-1I, 8Q-5~100-6-160,
187, Motor Driver
(Floating Craft) Incharge of Running &
Grade I. Maintenance of Engine 120-5-180,.
Room.
188. Junior Simgnalman.Assists the Senior 70-~3-85.,
g9 signalman,
189, Senior Signalmen. Receives and Transmits 85-5-100.
all Signals.,
VI Signal Boatswain. incharge of the Signal
Station., 125-6~155.,
191, Assistant Light House Attends to the Main-
Keeper. tenance of Light and
collect the Visitor's 125-5-185.
Money. :
192, Head Light House Keeper. Incharge of the
Light Houses 155~6~185-8~225,
193. Fireman.,(Fire- General Fire Service R 50-2~60,
Service): Duties.
194, Leading Fireman. Incharge of Pump Crew., 85-5=130.
198, Fireman Driver. Operates the FireService:
Vehickes and Pumps. 85~4~125~5-130.
196, Sign Writer. Attends to the letter 60-3-81-4-125,-5-130.
painti&ng work. :
197. Telephone Message Receives and Transmits
Operator. messages relating to the -
- Fire Service Station. ©60~3--81~4-125-5-130.
198. Sub-0fficer. Incharge of Station
Maintenance. 130~6=160~10-180.,
L o] Port Fire & Asst., He is in Executive
Saft_ty Officer. Charge of the Port
Fire Station. 200-25-400.
200, Lascar.Gr,.II, Unskilted Work 40~2-60,
201, Caulker, Caulking work 40~-2~60,
202, Carpenter. Gr.IV. Attends to maintanen-
ce work in Craft. 40~2=60.
203, Lascar (Gr.I.) carries out minor
Blacksmith work. 50-2~60=3=75,
204, Gunner. Asslists the Marine
Foreman. X 100-5-125-~6~185,
205, Marine Foreman. Incharge of Buoy Yard. 260~15~440~20-500.,
206, Bheandary. ' Attends codking on
board the Tug. 60-~3-75.,
207.. Syrang. Handles the Tug and : .
maingain the Log Book. 100~5-125-6-185.,
208, Tug Master.Gr.II, Handling of Tug while -
on duty. 300~20~400, */-
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209. Tug Master-@r.I. Handling of Tug. 300-20=400,
210. Store~Keeper(Medical).Assist the Senior
Store Keeper. 80~220,
211, Senior Store Keeper. Incharge of the
Medical Surgical
Store. 150~7-185-8-225,
212. First Aider, Renders first Aid
and Attends to Casualty.&45-5-65.
213. Drlver-Ambulance. Operates Ambulance _
Vehicles, . 60=5~150.,
2l4. First Aid Supdt. In executive charge
: of First Aid Servide. 200-25-400,
215, Launderer. Washing, 40-2=60,
216, Ward Orderly. Orderly work. 40~2=~60,
217. Dressing Orderidy. Orderly work in Dispen~
Singo 40"2-600
218, Dresser, Dressing Work. - 50-2a60~3-75,
219, Theatre Dresser. Maintenance of Surgical . -
Instruments. 500 2460w 373,
220, Darxk Assistant. Develop X-Ray Photo in
Dark Room 75-~56-125,
221« Pharmacist, Coumpounding. 100~185,
222. Radio Grapher. X-Ray Work., 130-5-180.
223, Health Visitor., Domicitiary, maternity,
Chilé Welfare work. 100~ 5~125~6~155~EB~
6-185,
224, Nurse, Nursing. 150-10-280,
225. Assistant Surgeon.Professional. 2060~15-440~20n 500,
226, Stationary Attender Receives and distri-
&Duplicatory Opera- butes stationary and
tor, printed Forms. 60-~5-150,
227 Stenographer atta-
cned to the Chatrman.¥® Steno graphic 160-10-300,
work.
228, Board's Clerk. Incharge of Clerical 160~10-300.
Work of the Board.
229, Telephone Operator.Operates the Telephone
Switch Board. 100=5-150~6~180,
230, Statistical Asst. Incharge of Statistical 250-15-350.
Section.
231, Sorter., Sorting of Packages in the
Shed and on the Wharf and 60-~135.
according to the shipping
ma_rks,
2een Junior Clerks
(Porterage). Clerical work. 60~5-1504
2386 Labour Supervisors.,Supervises the work of -In this case we
labour working at the suggest two grades.
quay or in the Sheds, Junior.l00-185,
Senior.120-220,
234. Assistant Shed Supervision of work on
Master., Quay. 16-220,
235, Shed Master. Incharge of Transit Shed. 200-15-320.,
236, Section Supét. Incharge of a ®kxmmrx
Section. 260~15-440~20-400,
2y, Lighterman. Unskilled work 40-2-60.
238, Loading Maistry. Assists the Gunner., 60~130.
22385 Gear Supplier. Issues Gear to Mazdoor. 60~130.
2408, Sweeper, Sweeping., 40~2~60,
241, Stitcher. Stitching. 40-2-60.,
242, Lamp Trimmer. Cleaning and Oiling
Lamps and also -accounting
for them, 40=2~60,
243, Appraisement Traces Packages for
Ticket Issuer, appraisement, 60=5~130.
244, Water~Supplier. Notes the reading of the
Water Meters and obtain
Vouchers. 60~5-130,
245« Piece~Rate Checking Preparation of Tally

Clerk., - Sheets and checking. 60=5-130, - #/=
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246.  Assistant Delivery Attends to the Delivery
Clerk. of Cargo in the Sheds and -
‘Quays. 3 e 60"5"1300
247 Section Clerk. Attends to tle Telephone
‘ on the Section and issue
Placing and-Removal .
for Railway Eg,agons. 60~5~130,
248. Godown Keeper. Incharge of Godown or
Transit Sheds., ' 605130,
249, Pilotman. - Attends to receipt and .
Despatch of Trains from
: ' and to RPM,Yard. 60~5-130.
250, Tally Checkers, Maintains Tally of Cargo.
' g ' landed at Quays. 60~6-130,
251, Seal Checker. Notes down the condition”
' of Seal and seal the cards
of ‘wagon. 60~ 5~-130,
252, Mamber” Taker. Notes down the painted
' ‘number of the wagons. 60~5-130.
253, Asgistant Yard . - '
' Master. Responsibility for quick
turn~round of wagon. 160-~220.
254, Yard Master. Assist the Section Supdt.200-15-320,
255, Cashier(Railway). Accéptance of Cash towards
' Railwdy Freight charges- 250~15-400,
256. Goods Supervisor. Incharge of the Commercial '
Section of the Railway
Section. 260-15-350,
V
g i /'é“f:27
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(A.S.K.IYENGAR)
(C.Ramachandran) ' President
Bns. General Secretaty
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The Ssecretary,

All India Trade Union Congress,
4- ashok noad, Xew Delhi.

pesr Comrade,

With reference to your post card
dated 2-7-5¢2 we have to state that we have not
uptill now recieved & copy of the finalised
Cochin pock Workers (regulation of Employment,
scheme, 1909 and request you to kindly arrange
to send us one at your earliest convenience.

We had salready submitted our object-
ions &nd suggestions to the draft Scheme, the
copy of which ie enclosed herewith for your in-
formation. We were not, able to compare the
draft Scheme With the finalised Scheme and hence
are not in & position to comment on the same,

We will be sending you our comnments
on the finalised Scheme as soon acs we recleve
the copy of the finalised Schene.

Thanking you,

Yours Fraternally

= Le=e =

( T.M. Aboo,

GENERAL SECRETARY
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